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A. NEW INDUSTRY RECRUITMENT 
�
1. INDUSTRIAL PARK DEVELOPMENT 

1���3	2������	����������	��� �	��	�����	��	�������	 �(�	���������	����	���	���*�(	��	�(�	���	'�����%		
�) �($<�0+#&���
�!�1+�!!$+�1�3+$4�#(��!7!'(8�#&!�7�$+( 95�+��95#$+�'�8�$<5�(0�!��>,���
�#(�!��>'!�

#&!�($1��+6�#+(��#(�>!��>'!�#(�5!''�8�$"!'5�'("�#!� �0+#&+��#&!���
�(0�!��+��95#$+�'�8�$<5)�
+) Seek grant funding for infrastructure such as water, sewer, gas, electric, and roadways. 
++) Subdivide property in order to make it marketable. 
+++) Assist in the development of storm water management at the parks. 

>) �($<�0+#&�8$+7�#!�(0�!$5�����49�+"+8�'+#+!5�0&(��$!�'((<+�1�#(��!7!'(8�+��95#$+�'�8�$<5�A��&!$$,�
#$!!����� "$9>1$�55)�

") ��!�#+3,�����8�$#�!$�0+#&���8$+7�#!�"(48��,�#(�>9+'����58!"�>9+'�+�1��#�(�!�(3�#&!���
�(0�!��+��
�95#$+�'�8�$<5)�

�)  
�$#�!$�0+#&��+#957+''!��88($#9�+#,�
�$<�����#&!��$(7!��+#,��((8!$����95#$+�'��(44(�5�0&!��8$(�
58!"#+7!�"'+!�#5�&�7!�$!E9+$!4!�#5�#&�#��$!�9��>'!�#(�>!�39'3+''!��0+#&+��58�"!�#&�#�+5�'("�#!��0+#&+��
G!���1(��(9�#,)�

�
�
2. BROWNFIELD DEVELOPMENT 

1���3	������	��	�(�	�������������	��������	�����	�� 	����%	
�) 
�$#�!$�0+#&�49�+"+8�'+#+!5�����#&!�	!8�$#4!�#�(3���7+$(�4!�#�'�
$(#!"#+(��?	�
@�#(��!7!'(8�49�

�+"+8�'��$(0�3+!'��5+#!5�#&�#��$!�+��#&!�8$("!55�(3�
"#����"'!��98�59"&��5��4'!�#(�������(95!7+''!)�
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3. SOUTHERN VENANGO DESIGNATED GROWTH AREAS IMPLEMENTATION STRATEGY 
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4. DIRECT MAIL MARKETING 
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5. TARGETED ADVERTISING 
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6. CORPORATE HEADQUARTERS VISITS 
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7. HOST PROSPECT VISITS 
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8. ATTEND TRADE SHOWS 
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9. HOST SITE SELECTION COMPANIES 
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10. SITE SELECTION NETWORK 
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B. INTERNATIONAL TRADE  
�
11. FOREIGN TRADE ZONE (FTZ) MARKETING AND ACTION PLAN DEVELOPMENT 
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12. TRADE MISSIONS 
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C. LOCAL INDUSTRY DEVELOPMENT (RETENTION & EXPANSION)  
�
13. LOCAL COMPANY VISITS (STAFF TIME: NO BUDGET LINE ITEM) 
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14. CORPORATE HEADQUARTERS VISITS 
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15. SEMINAR SERIES 
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16. ASSIST VENANGO REGIONAL AIRPORT 
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17. MUNICIPAL OUTREACH 
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D. COMMUNITY DEVELOPMENT & REVITALIZATION  
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18. OIL CITY DOWNTOWN IMPROVEMENT 
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19. DOWNTOWN IMPROVEMENT ASSISTANCE 
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20. ROUTES 8 & 62 CORRIDOR (STAFF TIME: NO BUDGET LINE ITEM) 
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21. BROADBAND INITIATIVE (STAFF TIME: NO BUDGET LINE ITEM) 
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22. INFRASTRUCTURE PLANNING (STAFF TIME: NO BUDGET LINE ITEM) 

1���3	
�������	��	�������	��	��������������	!���	�� ��	�����������	���(����	��	966@%	
�) �($<�0+#&�G!���1(� �(9�#,� ���� �+#957+''!�#(� �!#!$4+� !�#&!�+48�"#� (3�39#9$!�+��95#$+�'� !*8��5+(��

����8'���!��1$(0#&)��
>) ��!�#+3,��$!�5�(3�(88($#9�+#,�3($�!"(�(4+"��!7!'(84 !�#�����0($<�0+#&�#&!�G!���1(��(9�#,�
'���

�+�1��(44+55+(�������+#957+''!�#(�!�59$!���!E9�#!�+ �3$�5#$9"#9$!�+��#&!�39#9$!)��
") 
�7+5!�G!���1(��(9�#,������+#957+''!�"(�"!$�+�1��"( �(4+"�	!7!'(84!�#�+559!5�����&!'8��+55!4+�

��#!�+�3($4�#+(��#(�#&!�"+#+6!�5�0&!���5<!�)��
�)  �($<�0+#&�#&!��$(0#&�
�$#�!$5&+8�#(�+�!�#+3,�+�3$�5#$9"#9$!�8$(B!"#5�������7+5!F�55+5#�0+#&�3+��+�1�

���+#+(��'�39��5�3($�#&(5!�8$(B!"#5)��
�
�
�
E. GOVERNMENT AND LEGISLATIVE ACTIVITIES 
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23. DEVELOP FUNDING PROGRAMS 
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F. FACILITIES MANAGEMENT AND DEVELOPMENT  
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24. MANAGEMENT RESPONSIBILITIES 
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A. PRESERVE CULTURAL RESOURCES WITHIN THE OIL REGION 
�
1. COAL OIL JOHNNY HOUSE (MCCLINTOCK-STEELE-WAITZ HOUSE) OWNED BY ALLIANCE 
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2. DRILLING RIG AT DRAKE WELL MUSEUM (OWNED AND MANAGED BY PA. HISTORICAL AND MU-
SEUM COMMISSION) 
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3. NEILLTOWN CHURCH BUILDING (OWNED BY ALLIANCE ON LAND OWNED BY NEILLTOWN CEME-

TERY ASSOCIATION) 
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4. TARBELL HOUSE (OWNED BY THE ALLIANCE) 
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5. NATURAL GAS ARTIFACT COLLECTION (OWNED BY THE ALLIANCE) 
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6. SURVEY OF OIL/GAS-HISTORICAL SITES WITHIN OIL REGION NATIONAL HERITAGE AREA 
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7. PRESERVATION COMMITTEE ACTIVITIES (SUBSET OF THE ALLIANCE HERITAGE ADVISORY 
COUNCIL) 
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8. REGION-WIDE HISTORIC HOUSE PLAQUE PROGRAM 
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B. PRESERVE/ENHANCE NATURAL AND RECREATIONAL RESOURCES WITHIN THE OIL REGION 
 
9. INTERPRETIVE SIGNAGE ALONG BIKE TRAILS AND TRAILHEADS 
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10. KENNERDELL OVERLOOK (SITE OWNED BY SCOTT SCHNEIDER) 
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11. ALLEGHENY OVERLOOK DEVELOPMENT (LAND OWNED BY THE ALLIANCE) ON SPRING STREET, 

OIL CITY 
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12. MURRAY'S SCENIC OVERLOOK DEVELOPMENT ON GRANDVIEW ROAD IN OIL CITY (SITE OWNED 

BY THE MURRAY FAMILY) 
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13. TITUSVILLE WALKING TOUR, PHASE II (PANELS AND MOUNTS TO BE OWNED BY CITY OF 

TITUSVILLE) 
1���3	+����(	!(���	��	���������	����������	���	���� ��������	��	=6	������$	����	)���(���	����������	��� 	������)�����%	
�) ��#!$8$!#+7!�
��!'5�

+) �+��'+6!��$�3#5��4(�1�8$(B!"#�"(44+##!!�
++)  !"9$!�0$+##!��8!$4+55+(��3($�#&!�5!'!"#!��7+59�'5�
+++)  !"9$!�0$+##!��8!$4+55+(��3$(4�#&!�8$(8!$#,�(0�!$5�3($�!�"&�8��!'�8(5+#+(��5!'!"#!��

>) 
$(�9"!�������5#�''� +1��1!�
+) �$�!$�5#����$��4(9�#5�3$(4�
���+!$����")�����5#($!� �#��+#,N5�
9>'+"��($<5�	!8�$#4!�#�
++) �+��'+6!�8��!'��!5+1�5�����8'�"!�($�!$5�+��>�#"&!5�
+++) �!"!+7!�8��!'5�
+7) 
$(48#',�+�5#�''��#��!5+1��#!��5+#!5�
7) 
$(7+�!��+#,�(3��+#957+''!�0+#&�4�+�#!���"!�+�5#$9"#+(�5�3$(4�7!��($5�

") �!7+5!���'<+�1��(9$��$("&9$!�#(��'5(�+�"'9�!�
&�5!� ���8��!'5�
+) 
914!�#�0+#&����+#+(��'�7+59�'5�
++) �!7+5!�#!*#�����"+$"9'�#!��$�3#5��4(�1�8$(B!"#�"(44 +##!!�
+++) �559!���7+#�#+(�5�3($�L9(#�#+(�5�3($�8$+�#+�1�(3�>$("&9$!�
+7) �(��9"#�7!��($�5!'!"#+(�J��3#!$�
''+��"!��(�$��
"#+ (���8'�"!�($�!$�3($�$!8$+�#+�1�
7) �!"!+7!������+5#$+>9#!�#&!��!0�>$("&9$!5�

�)  �(��9"#�89>'+"��!�+"�#+(��"!$!4(�,�
+) 
"<�(0'!�1!��''�8�$#+"+8�#+�1�8�$#�!$5��+�"'9�+�1�
&�5!5����������
++) �+#&��+#,�(3��+#957+''!��5!'!"#���#!�����19!5#�58!�<!$5�
+++) �559!�+�7+#�#+(�5�����89>'+"����(9�"!4!�#5�
+7) ��7+#!�4!�+��#(�"!$!4(�,�������55+5#�+��"(7!$�1!�(3 �"!$!4(�,�
7) �(�:(5#�"!$!4(�,�+�"'9�+�1�'+1&#�$!3$!5&4!�#5�
�

�
14. ENCOURAGE AND EXPEDITE CONSTRUCTION OF MORE MILES OF BIKE TRAILS 
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15. BIKE RACKS 
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16. TITUSVILLE COMMUNITY GATEWAY 
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17. WATER-RELATED RECREATIONAL PROJECTS IN OIL CITY 
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C. DEVELOP ATTRACTIONS WITHIN THE OIL REGION 
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18. PERRY STREET VISITOR CENTER (OWNED BY OIL CREEK HISTORICAL RAILWAY SOCIETY) 
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19. OIL REGION VISITOR CENTER IN OIL CITY 
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20. COMPETITIVE ANGLING EVENTS ON THE ALLEGHENY RIVER 
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21. MCCLINTOCK WELL #1 INTERPRETATION AND SITE IMPROVEMENTS (SITE OWNED BY PA. 

HISTORICAL AND MUSEUM COMMISSION, ADMINISTERED BY DRAKE WELL MUSEUM) 
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22. REGIONAL SIGNAGE  
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23. COORDINATION REGARDING DEVELOPMENT AND PROMOTION OF ATTRACTIONS/HOSPITALITY 

BUSINESSES IN ALLEGHENY-CLARION VALLEY SCHOOL DISTRICT 
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D. EDUCATIONAL ACTIVITIES 
 
 
24. SALE OF BOOKS ABOUT OIL HISTORY 
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25.  NEW BIOGRAPHY OF EDWIN DRAKE 
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26. EDUCATIONAL PROGRAMS FOR STUDENTS 
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27.  EDUCATIONAL PROGRAMS FOR GENERAL PUBLIC 
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28. VIDEO -- “STORIES OF A THIRD-GENERATION INDEPENDENT OIL PRODUCER, AS TOLD BY BILL 

HUBER” 
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E. OIL 150 ANNIVERSARY PLANNING AND DEVELOPMENT  
 
29. COORDINATION OF OIL 150 IMPLEMENTATION 
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30. DOCUMENTARY FILM 
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31. OIL 150 PRODUCTS AND PUBLICATIONS 
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32. EDUCATIONAL ACTIVITIES REGARDING OIL 150 AND OIL HISTORY 
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33. FUND-RAISING FOR OIL 150  
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34. COORDINATION OF EVENTS ASPECTS OF OIL 150 
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35. TRAVELING PHOTO EXHIBITS 
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F. ADMINISTER AND DEVELOP OIL REGION NATIONAL HERITAGE AREA (ORNHA) 
�
36. DISTRIBUTE AND IMPLEMENT APPROVED 2006 AUGMENTATION TO ORNHA MANAGEMENT PLAN 
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37. ADVISE AND ASSIST AREA MUNICIPALITIES TO COMPLY WITH THE ORNHA MANAGEMENT PLAN 
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38. INTERACT WITH NATIONAL PARK SERVICE ON BEHALF OF ORNHA 
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39. COMMENT ON FEDERALLY-FUNDED PROJECTS WITHIN OIL REGION NATIONAL HERITAGE AREA 
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40. PARTICIPATION IN ALLIANCE OF NATIONAL HERITAGE AREAS (ANHA) 
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41. PARTICIPATION IN PENNSYLVANIA HERITAGE AREAS ASSOCIATION 
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G. ORGANIZATIONAL SUPPORT WITHIN OIL REGION ALLIANCE  
�
42. ADVISORY COUNCILS AND COMMITTEES 
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43. OUTGOING GRANT APPLICATIONS 
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44. CLOSE OUT GRANT FILES WITH RESPECTIVE GRANTORS 
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45. STUDENT INTERNS AND OTHER VOLUNTEERS 
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46. ASSIST ALLIANCE'S MARKETING DEPARTMENT REGARDING DCNR COLLABORATIVE MARKETING 
PROJECT (JOINT MARKETING OF KENNERDELL TRACT OF CLEAR CREEK STATE FOREST, OIL 
CREEK STATE PARK, AND OIL REGION) 
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47. ASSIST ALLIANCE'S ECONOMIC DEVELOPMENT DEPARTMENT REGARDING ROUTE 8/62 INITIATIVE 
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A. OIL REGION ALLIANCE MARKETING      
�
1. ADVERTISING 

1���3	���������	��	�	*���	�����	��	�����%	
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2. PRINTING 
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�
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3. PROMOTION/PUBLIC RELATIONS/BRANDING 
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4. REGION SPECIAL EVENTS ,  FUND RAISERS AND PROMOTIONAL 
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5. MEMBERSHIP & MARKETING 
1���3		��������	���)���(��%	
�) 	!5+1������8$+�#�>$("&9$!5�3($�95!�+��$!"$9+#+�1��!0�4!4>!$5)��
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+�#!$!5#!����
�4!4>!$5&+8)��
�)  
$!8�$!���5!8�$�#!�
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3#!$�:(9$5�!7!�#�3($��''�4!4>!$5��� ��8$(58!"#+7!�4!4>!$5&+8)�

              
 
 

B. REGIONAL PARTNERSHIPS 
 
6. ALLEGHENY GEOCACHING 
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�
�
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C. ORGANIZATIONAL AND REGIONAL SUPPORT 
�
7. ORGANIZATIONAL AND REGIONAL SUPPORT 
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�) 
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$+�!�+���+#957+''!)��
�)  
5�"(�594!$5�#(��,�&�7!�>!!��!48(0!$!��0+#&��!0�#!" &�('(1,������""!55�#(�+�3($4�#+(��(���!�
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D. SPONSORSHIPS 
 
8. SPONSORSHIPS 
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E. TOURIST PROMOTION AGENCY ACTIVITIES  
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���������	��	
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9. ADVERTISING: STATE MARKETING INVESTMENT 
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10. ADVERTISING: ALL OTHER TPA MARKETING 
�) ��"'9�!5��''���7!$#+5+�1�+�"'9�+�1�4!�+���8$(�9"#+( ���#�'!�#�����$!'�#!���+$!"#�"(5#5)���!�+��+�"'9�!5 �
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11. PRINTING – TPA 
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12. FULFILLMENT SERVICES– TPA 
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13. PROMOTION & PUBLIC RELATIONS – TPA  
�) �(5#5�(3�#$�7!'�����#$��!�5&(05��5�'!5�4+55+(�5��5�'!5�8$(4(#+(�5��$!1+5#$�#+(��3!!5�3($�#(9$+54�$!'�#!��
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14. REGIONAL PARTNERSHIPS – TPA 
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APPENDIX A:  BUDGET SUMMARY  

           

Income          

 Temporarily Restricted Funds  3,531,067        

 Unrestricted Funds   1,534,804         

     5,065,871       

Expenses          

 Program Expenses  
      
4,091,944        

 Management Expenses  598,476        

 Fundraising Expenses  281,851         

  Total Expenses   4,972,271       

           

Net Income          

 Surplus/(Shortfall)   93,600       

           

           

           

Functional Expense Breakdown         

  FC % ED % HD % MM % TOTAL % 

Program 96,083  21% 989,636  77% 2,561,348  97% 444,877  76% 4,091,944  82% 

Management 289,373  63% 280,828  22% 17,365  1% 10,910  2% 598,476  12% 

Fundraising 77,409  17% 9,382  1% 65,569  2% 129,491  22% 281,851  6% 
TOTAL  462,865    1,279,846    2,644,282    585,278    4,972,271   
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APPENDIX B:  INCOME BUDGET 

     

Temporarily Restricted   

 Source    Amount

 LEDA Grant    30,625

 UACOC Wage Reimbursement            3,232 

 Hotel Excise Tax         152,000 

 Co-op Marketing Fees           12,000 

 State Grants - DCED Tourism Matching         30,525 

 Federal Grant - USDA         124,203 

 State Grants - DCNR Program        605,500 

 State Grants - DCNR Program Management       100,000 

 State Grants - PHMC             6,551 

 State Grants - PENNDOT   113,000

 Federal Grant - NPS   374,632

 Public/Private Match   24,000

 Contributions   461,849

 Grants - Other   613,500

 Designated program-generated  40,700

 Oil 150 Fundraising   813,951

 State Grants Interest Earnings  24,800

    SUBTOTAL 3,531,067

     
     
 Unrestricted     
 Allegheny Overlook Apartments (Rent)          15,000 

 Business Retention Expansion Program Fees         31,200 

 Business Service Unit Contribution (WIB)         25,000 

 County Commissioner Wage Donation          32,900 

 Crawford Center (Management, Rent)          28,000 

 Event Income           35,000 

 Interest Earnings (Investment)          25,000 

 Membership Matching Grant          10,000 

 Memberships         300,000 

 Municipal Contributions         101,500 

 Oil City IP Management Fee          30,000 

 Reno Multi-tenant facility (Keystone, Prestige Rent)       203,918 

 Net Sale of property (Empire Building)           93,000 

 Net Sale of property (Barkeyville)          92,486 

 Net Sale of timber (Sandycreek)          50,000 

 Net Sale of property (Sandycreek IP)        162,000 

 Net Sale of property (Sugarcreek, well property)         45,000 

 USAChoice Tower Lease             1,200 

 West Unit Lease         136,000 

 Net VIDA Contribution           84,000 

 Wachovia Building (Rent)           33,600 

    SUBTOTAL 1,534,804

     
    TOTAL 5,065,871
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Appendix C: Economic 
Development

INCOME 

Source 1,215,989     63,857         1,279,846      

PROGRAM EXPENSE (Direct Cost)

A New Industry Recruitment

1 Industrial Park Development -                    

2 Brownfield Development -                    

3 Southern Venango Designated Growth Area -                    

4 Direct Mail Marketing 4,000            4,000             

5 Targeted Advertising 20,000         20,000           

6 Corporate Headquarter Visits 3,000            3,000             

7 Host Prospect Visits 4,000            4,000             

8 Attend Trade Shows 4,000            4,000             

9 Host Site Selection Companies 2,000            2,000             

10 Join Site Selection Network 7,500            7,500             

B International Trade

11 FTZ Marketing & Action Plan Development 2,000            2,000             

12 Trade Missions 2,000            2,000             

C Local Industry Development

13 Local Company Visits 2,000            2,000             

14 Corporate Headquarters Visits 4,000            4,000             

15 Seminar Series 4,000            4,000             

16 Assist Venango Regional Airport 5,000            5,000             

17 Community Outreach 1,000            1,000             

D Community Development & Revitalization

18 Oil City Downtown Improvement 2,000            2,000             

19 Downtown Improvement Assistance 1,000            1,000             

20 Routes 8 & 62 Corridor 30,000         30,000           

21 Broadband Initiative -                    

22 Infrastructure Planning -                    

E Government/Legislative Activities

19 Develop Funding Programs 30,000          30,000           

F. Facilities Management & Development

24 Management Responsibilities (Program) 590,864        590,864         

OTHER  EXPENSE (Indirect Program, Management, Fundr aising) -                    

Salaries & related expenses: -                    

Salaries & wages 182,798        13,857         196,655         

Benefits 39,025          39,025           

Employer 18,828          18,828           

Professional Fees: 2,000            2,000             

Nonpersonnel expenses: -                    

Supplies 4,100            4,100             

Communications 6,380            6,380             

Postage/Shipping 800               800               

Facility & equipment expenses: -                    

Rent Related 24,294          24,294           

Equipment 1,310            1,310             

Travel & meetings expenses: -                    

Travel 4,166            4,166             

Meeting 556               556               

Other expenses: -                    

Outside computer services 1,500            1,500             

Staff development 7,000            7,000             

Facilities Management/Development

Management Responsibilities (Management) 254,868        254,868         

TOTAL EXPENSE 1,215,989     63,857         1,279,846      

NET INCOME -                    -                  -                     
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Appendix D: Heritage 
Development

INCOME

Source 15,800      1,458,800   800,050     369,632    2,644,282   

PROGRAM EXPENSE (Direct Cost, Program-specific)

A Preserve/Enhance Cultural Resources

1 Coal Oil Johnny House 41,000        41,000       

2 Drilling Rig at Drake Well Museum 5,000         5,000         

3 Neilltown Church Building 3,500          3,500         

4 Tarbell House 5,000          50,000       50,000      105,000      

5 Natural Gas Artifact Collection 10,000        35,000       45,000       

6 Survey of Oil/Gas Historical Sites 100           100            

7 Preservation Committee Activities 1,449          1,551         3,000         

8 Region-wide Historic House Plaque Program 10,000        10,000       20,000       

B

9 Interpretive Signage…Trailheads 20,000        20,000      40,000       

10 Kennerdell Overlook 3,000          3,000         

11 Allegheny Overlook 15,000      35,000        35,000       85,000       

12 Murray's Scenic Overlook 1,000          103,000     104,000      

13 Titusville Walking Tour, Phase II 16,000        16,000       32,000       

14 Encourage and Expedite…Bike Trails 200,000      220,000     420,000      

15 Bike Racks 5,000          5,000         10,000       

16 Titusville Community Gateway 8,500          8,000         16,500       

17 Water-related Recreational…Oil City 100           100            

C Develop Attractions Within OR

18 Perry Street Visitor Orientation Center 20,000        35,000       40,000      95,000       

19 Oil Region Visitor Center in Oil City 100           100            

20 Competitive Angling Events… 4,600          3,000         7,600         

21 McClintock Well #1… 5,000          11,500       16,500       

22 Regional Signage 15,000        85,000       70,000      170,000      

23 Coordination …Allegheny-Clarion VSD 100           100            

D

24 Sale of Books About Oil History 3,000          3,000         

25 New Biography of Edwin Drake 3,000          3,000         

26 Educational Programs for Students 2,000          2,000         

27 Educational Programs for General Public 100           500             600            

28 Video - "Stories...Bill Huber" 6,000          6,000         

E -                 

29 Coordination of Oil 150 Implementation 57,000        23,000      80,000       

30 Documentary Film 22,000        40,000       40,000      102,000      

31 OIL 150 Productions and Publications 210,000      210,000      

32 Educational Activities… 308,000      6,000         314,000      

33 Fundraising for OIL 150 130,000      130,000      

34 Coordination of Events… 160,000      160,000      

35 Traveling Photo Exhibits 4,000          4,000         8,000         

F -                 

36 Distribute and Implement… 4,000        4,000         

37 Advise and Assist… 100           100            

38 Interact with National Park Service… 2,000        2,000         

39 Comment on Federally-funded… 100           100            

40 Participation in Alliance… 6,000          7,000        13,000       

41 Participation in Pennsylvania… 2,000          2,000         

G -                 

42 Advisory Councils and Committees 2,000          2,000         

43 Outgoing Grant Applications 2,000          2,000         

44 Close Out Grant Files… 3,000         3,000         

45 Student Interns and Other Volunteers 3,000          3,000         

46 Assist Alliance's Marketing… 10,000       10,000       

47 Assist Alliance's Economic Development… 7,000          14,000       21,000       

Organizational Support Within the Oil Region 
Alliance

Preserve...Resources

Educational Activities

Oil 150 Anniversary Planning 

Administer...National Heritage Area 
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Appendix D: Heritage 
Development (cont.)

OTHER  EXPENSE (Indirect Program, Management, Fundr aising)

Salaries & related expenses:

Salaries & wages 74,903         41,584         83,870         200,357       

Benefits 30,422         4,473           16,442         51,337         

Employer 8,626           3,152           8,830           20,608         

Nonpersonnel expenses: -                   

Supplies 22,000         1,900           23,900         

Communications 3,630           3,630           

Postage/Shipping 2,100           600              2,700           

Printing & Copying - outsourced 5,000           5,000           

Facility & equipment expenses: -                   

Rent Related 12,400         1,190           13,590         

Equipment 1,960           1,960           

Travel & meetings expenses: -                   

Travel - mileage 5,800           1,000           200              7,000           

Meeting - non-food supplies 100              1,200           1,300           

Other expenses: -                   

Licenses & permits 300              300              

Staff development 1,000           1,000           

Promo items 500              500              

Outside computer services 1,500           1,500           

Advertising 1,500           1,500           3,000           

Travel & meetings expenses: -                   

Non-inventory resale items 3,000           300              3,300           

-                   

TOTAL EXPENSE 15,800         1,458,800    800,050       369,632       2,644,282    

NET INCOME -                  -                  -                  -                  -                    
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Appendix E: Marketing & Membership

INCOME

Source 270,550    164,000   30,525      120,203    585,278    

PROGRAM EXPENSE (Direct)

A Oil Region Alliance Marketing

1 Advertising 14,740      14,740      

2 Printing 2,500        2,500        

3 Promo/Public Relations/Branding 7,000        7,000        

4 Events 29,500      29,500      

5 Membership Sales & Retention 3,000        3,000        

B Regional Projects

6 USDA Geocache 116,000    116,000    

C Organization & Regional Support

7 Organizational & Regional Support -                

D Sponsorships

8 Sponsorships 4,000        4,000        

E Marketing - TPA

9 Advertising: State Marketing Investment 9,000       9,000        

10 Advertising: Other TPA 56,200     56,200      

11 Printing - TPA 33,110     33,110      

12 Fulfillment Services - TPA 7,600       7,600        

13 Promotion/Public Relations 18,215     18,215      

14 Regional Partnerships - TPA 1,000       1,000        

15 Promotional Consultants/Contractual 10,500     10,500      

OTHER  EXPENSE (Indirect Program, Management, Fundr aising)

Grants, contracts, & direct assistance:

Sponsorships 600           600           

Salaries & related expenses:

Salaries & wages 125,504    18,375     14,675      3,309        161,863    

Benefits 34,418      8,545        560           43,523      

Employer 11,692      5,105        334           17,131      

Professional Fees: 1,000        1,000        

Nonpersonnel expenses: -                

Supplies 4,250        4,250        

Communications 3,930        3,930        

Postage/Shipping 1,000        1,000        

Facility & equipment expenses: -                

Rent Related 3,590        10,000     1,200        14,790      

Equipment 5,960        5,960        

Travel & meetings expenses: -                

Travel 16,766      16,766      

Meeting 100           100           

Staff development 500           500           

Outside computer services 1,500        1,500        

TOTAL EXPENSE 270,550    164,000   30,525      120,203    585,278    

NET INCOME -               -               -               -                -                 
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Appendix F: Finance & 
Compliance (Administration)

INCOME

Source $457,865 $5,000 462,865         

 EXPENSE (Indirect Program, Management, Fundraising )

Salaries & related expenses:

Salaries & wages 238,661        3,920        242,581         

Benefits 64,324          706           65,030           

Employer Expense 23,481          374           23,855           

Professional Fees: 5,200            5,200             

Nonpersonnel expenses:

Supplies 13,600          13,600           

Communications 10,880          10,880           

Postage/Shipping 1,350            1,350             

Facility & equipment expenses:

Rent Related 12,700          12,700           

Equipment Expense 21,960          21,960           

Travel & meetings expenses: -                    

Travel 5,716            5,716             

Meetings 6,000            6,000             

Events 1,800            1,800             

Other expenses:

Interest 3,500            3,500             

Insurance - non-employee related 6,343            6,343             

Licenses & permits 1,050            1,050             

Membership dues 1,500            1,500             

Staff development 14,000          14,000           

Outside computer services 1,500            1,500             

Advertising 1,500            1,500             

Other expenses 4,800            4,800             

Business Expenses

Unrelated Business Income Tax (UBIT) 18,000          18,000           

TOTAL EXPENSE 457,865        5,000        462,865         

NET INCOME -                    -                -                    

 
 
 
 
 


