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1.1 Purpose of this Plan

This Management Plan Update, prepared for 
the Oil Heritage Region, Inc. (OHR, Inc.), now 
operating as the Oil Region Alliance of Busi-
ness, Industry and Tourism (Oil Region Alliance 
or ORA), is intended to assist this innovative 
management entity to most effectively use its 
resources to capitalize on these assets and accom-
plish its mission. 1

This document updates a 1994 Management Ac-
tion Plan for the Oil Heritage Region (OHR) that led 
to the designation of Venango County and portions 
of Crawford County as a state heritage park by the 
Commonwealth of Pennsylvania.  In the ten years 
since completion of the Plan, and with the help of 
over $3.3 million in grants through the Pennsylvania 
Heritage Parks Program of the state’s Department 
of Conservation and Natural Resources, OHR, 
Inc. has been instrumental in working with part-
ners across the region, facilitating a total of $21.7 
million of total investment in the key resources of 
this signifi cant area.  These investments have sup-
ported creation and expansion of an outstanding 
regional recreational trail system, improvements to 
interpretive venues, historic preservation projects, 
public environment improvements and economic 
development in the region’s historic downtowns, 
and expanded management capability. 

With this strong record of accomplishment, as well 
as the passing of a decade since the completion of 
the original plan, an update of the Management 
Plan was timely to take account of changed market 
conditions, evolving project needs, and the oppor-
tunity to build upon the region’s successes.  

The Oil Heritage Region is one of the most authentic and powerful of the heritage 

areas in the United States.  The form and culture of this region bear the imprint 

of the oil industry: from the town centers that were developed with oil profi ts to 

the oil leases and equipment that dot the landscape and are often plainly visible 

from a road.  The story of oil is interpreted in many venues, ranging from the 

state-operated Drake Well Museum, on the site where the initial well was drilled, 

to small locally managed museums and collections.  Moreover, the area has a dra-

matic natural landscape that is increasingly appreciated by residents and tourists, 

oriented to the Allegheny River and its tributaries, including the Oil Creek Valley, 

the locus of “oil fever” in the second half of the 19th century.

1 Since the plan was prepared 
for OHR, Inc. but will be 
implemented by ORA, both 
entities are referred to in this 
report.  In general, OHR, Inc. 
refers to the entity that has been 
active through the period that 
includes the preparation of this 
plan whereas ORA refers to the 
entity that will implement these 
recommendations.  Where the 
abbreviation OHR is used, this 
refers to the overall Oil Heritage 
Region.

Oil Heritage Region
Management Action Plan Update

1. Executive Summary 2004

Above: Shooting a well (Mather Photo-
graph, DW#95). 

Above: The Drake Well Museum 
captures the dynamic of the oil 
business, including an operating 
Central Station that is linked to 
pumps across the site. 
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1.2 Signifi cance of the 
Oil Heritage Region

Oil was commercially recovered in the Oil Creek 
Valley of northwestern Pennsylvania beginning in 
1859.   The tools, the terminology, the extraction, 
the transportation, and the fi nancial norms for the 
oil industry, which are used throughout the world 
today, were developed here in the latter part of 
19th century.  Heroes and scoundrels, enormous 
riches, violence, and environmental damage are 
part of this story.2

The commercial history of petroleum in the United 
States began at Drake Well along Oil Creek near 
Titusville, Pennsylvania.  Edwin L. Drake, the agent 
for the Seneca Oil Company of New Haven, Con-
necticut, and William Smith, a salt well driller from 
Tarentum, Pennsylvania, successfully brought in the 
world’s fi rst drilled well on August 27, 1859.  The 
well depth of 69-½ feet produced 20 barrels per 
day for nearly three years.  

Oil well drilling required suction pumps to remove 
natural gas from the wells, leading eventually to 
the early development of the natural gas industry.  
Natural gas was initially considered a hazardous 
and unusable by-product of the oil wells, but quick-
ly became a signifi cant lighting and fuel source 
in the region.  In 1867, natural gas was piped to 
some of Oil City’s homes for cooking and heating 
purposes.  The Emlenton Gas Light and Fuel Com-
pany was organized in 1882, the fi rst natural gas 
company chartered in the state and only the third in 
the United States.  

Drake Well Museum, operated by the Pennsyl-
vania Historical and Museum Commission, is the 
second largest fee attraction in the PHMC system 
and offers powerful interpretations of the stories 
and resources of the oil industry.  Other museums 
and visitor attractions, including the Oil Creek & 
Titusville Railroad that traverses Oil Creek Valley, 
site of many early episodes of frenzied exploration, 
provide important interpretation of the industry and 
local history.  However, this region has an authen-
ticity and powerful heritage that transcends any 
museum or historic site. 

Across the region’s landscape are unique natural 
and man-made resources that are intertwined with 
the history of the oil industry and its remarkable 
heritage of boom and bust, spoils, and recovery.  
The permanent effects of economic prosperity that 
the oil industry brought are most evident in the four 
communities of the region – Titusville, Oil City, 

Franklin and Emlenton.  Each of these urban areas 
feature extant oil related settings, landmarks, and 
distinctive residential, commercial and industrial 
architecture. 

The remnants of the oil industry are also evident 
across the region.  Abandoned boomtown settle-
ments, oil farms, and inactive oil fi elds provide re-
minders of past lifeways.  Of the more than 8,000 
reported abandoned (oil and gas) wells in Penn-
sylvania, approximately 1,932 exist in Venango 
County, with 228 of those being slated for plug-
ging.3  This situation is a reminder of the continuing 
environmental consequences of the region’s early 
oil boom.  Sites of former refi neries and operating 
oil leases that have been in continuous operation 
since the region’s boom days provide excellent 
opportunities to interpret the continuing legacy of 
the oil industry.

Finally, this region communicates a story of people 
who realized the opportunities (and experienced 
the tragedies) of a business that transformed whole 
societies as well as individual lives and entire 
landscapes.  Traditions associated with oil heritage 
are carried on through festivals, events, and other 
activities including several Boomtown Days, Oil 
Field Picnic, Oil Heritage festivals.   This story of an 
industry of worldwide enormous economic, social, 
and technological signifi cance can be powerfully 
understood in this corner of Pennsylvania.

2 The text is this section is 
largely excerpted from a 
report commissioned by the 
National Park Service in 2000 
that recommended support for 
designation of the Oil Heritage 
Region as a National Heritage 
Area.

3 Pennsylvania Department of 
Environmental Protection, August 
13, 2004.

Above: The new Black Gold/Black 
Magic exhibit in the Venango Museum 
of Art, Science, & Industry in Oil City. 

Right: View of Oil Creek in Oil City 
near its junction with the Allegheny 
River.
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1.3 Implementation 
to Date in OHR 
Communities

The substantial implementation of the original Man-
agement Plan refl ects the energy and progressive 
approach that has been taken by OHR, Inc. in 
cooperation with its partners – non-profi ts, com-
munities, and funding supporters.

Attractions and venues have been strength-
ened across the OHR over the ten-year period 
since the completion of the original Management 
Action Plan, including new exhibits and facilities in 
Drake Well Museum, Oil Creek State Park, Oil 
Creek & Titusville Railroad (OC&TRR), Barrow 
Civic Theatre, DeBence Antique Music World Mu-
seum, Venango Museum of Art, Science & Industry, 
and the Emlenton Visitor Orientation Center and 
Pumping Jack Museum.  At the Weaver Building in 
Oil City, an historic structure situated at a highly vis-
ible entry to the community on Route 8 and on the 
regional bike trail network, initial steps have been 
taken to prepare for development of a mixed-use 
complex that will include a museum, visitor services, 
and private uses.  

The environmental quality of downtowns has 
been improved in the region’s core communi-
ties – Titusville, Oil City, Franklin, and Emlenton 
–through streetscape, sidewalk, landscape, and 
some interpretive installations.  

Dramatic progress has been made on imple-
mentation of region-serving bike and hike trails.  
These trails form a network that connect key desti-
nations and are widely recognized for their quality 
and value, although work remains to be done to 
complete the system.  The work supported by OHR, 
Inc. includes lengthening the multi-purpose bicycle 
trail by 18 miles along the Allegheny River, add-
ing a deck to a former railroad bridge in Belmar, 
and conduct engineering for linkage of trail system 
throughout the OHR in cooperation with the Allegh-
eny Valley Trails Association.

Regional branding is underway, although this still 
needs to be emphasized, strengthened and unifi ed.  
At least two logos exist (OHR, Inc. and the Oil Heri-
tage Region Tourist Promotion Agency [OHRTPA]), 
leading to the possibility for consumer confusion 
about identity and message.    

OHR, Inc. has supported diverse preservation 
activities, in addition to investments in venues that 
were mentioned above, including nomination and 

approval of 4 historic districts and other proper-
ties now listed in the National Register of Historic 
Places, the OHR Multiple Property Documentation 
Form, and the installation of 8 PHMC markers.

Funding support has been provided for educa-
tional materials to enable publication, distribu-
tion, and printing of numerous educational and 
promotional books, booklets, brochures, rack 
cards, maps, placemats, sketchbooks, postcards, 
cassettes, CDs, and guides.  

OHR, Inc. has taken a major role in creating 
and supporting new regional events that deal 
with heritage and recreation.  OHR, Inc. staffed 
and coordinated the Venango County Bicentennial 
(2000), the fi rst Victorian Architecture Conference 
(2000), Oil Region River Romp (annual since 
1998), Hike for Heritage (since 1996), and Oil 
Region Road Tour.

Top: Streetscape improvements in 
Franklin, as well as the Barrow Civic 
Theatre and DeBence Antique Music 
World Museum, have brought a new 
vitality to the community.  

Center: The Standard Oil Rig at Drake 
Well Museum is a highly visible 
element of the site.

Left: Streetscape improvements have 
been made in Oil City.  This segment 
will be part of a “share-the-road” 
bikeway connecting to larger regional 
systems.
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this authenticity by reinforcing those resources and 
venues that communicate most strongly the heritage 
of the region.  

The primary attractions that are most closely related 
to the oil industry include the state managed Drake 
Well Museum and the Pithole Historic Site, under 
state management, the non-profi t Oil Creek & Titus-
ville Railroad, and Oil Creek State Park, providing 
a powerful image of a landscape of discovery.  
Additional oil-related interpretive venues of a 
smaller scale include the Pumping Jack Museum 
in the Crawford Center in Emlenton, exhibits in 
the Perry Street Station in Titusville, and interpretive 
sites along the OC&TRR route, including Coal Oil 
Johnny’s House at Rynd Farm, and the Petroleum 
Centre Station. 

 Several other venues display signifi cant collections 
that have been enabled by oil wealth, including the 
Venango Museum of Art, Science, and Industry, the 
DeBence Antique Music World, Dan Hardesty’s 
Wild West Museum, the Tyred Wheels Museum, 
and the Venango County Historical Society. 

Other interpretive initiatives are in process, includ-
ing the rehabilitation of the Weaver Building in Oil 
City into a mixed-use complex that will contain a 
museum with exhibits to explain the infl uence of the 
oil industry on transportation, a proposed Mather 
Museum in Titusville in a rehabilitated block that 
contains the studio of the famous photographer, 
John A. Mather, and a potential natural gas mu-
seum or exhibit utilizing a signifi cant collection of 
artifacts from the United Natural Gas Company 
collection, including operating equipment, maps, 
records, and other historical materials.

The emphasis of the Plan Update is to build upon 
the strengths of these core attractions and to build 
linkages among attractions in the region.  This effort 
needs to be based on sound interpretive principles 
that are audience- and outcome-specifi c, with care-
ful pre- and post-testing of interpretive and exhibit 
concepts.

At Drake Well Museum, large-scale changes to 
improve interpretation are recommended.  Plans 
under consideration by the Pennsylvania Historical 
and Museum Commission should be strongly sup-
ported and should be supplemented by a boom-
town installation within the museum, coupled with 
a new audio-visual experience.  Additionally, 
supplemental site interpretation – both waysides 
and an audio tour – would make a positive differ-
ence in the visitor experience. 

Other core interpretive sites that should be 
enhanced with supplemental exhibits, audio inter-
pretation, and supplementary guide materials, are 
Rynd Farm, Perry Street Station, the Oil Creek & 

1.4 Summary of 
Recommendations

The plan update has determined that OHR, Inc. 
and the communities within the OHR have worked 
effectively to improve tourism and interpretive 
products, to encourage economic revitalization, and 
to take advantage of the region’s assets.  Progress 
has been made to expand interpretation of the 
region’s history, although there is acknowledged 
room for improvement.

Perhaps the most dramatic change over the last ten 
years has been the expansion of the regional trail 
network, which is widely recognized for its high 
quality and has the potential to further contribute 
to area-wide marketing and promotional efforts.  
Expansion of the recreational system, both on 
land and on water, combined with more aggres-
sive cross-marketing of recreational and heritage 
resources, has the potential to contribute to visitor 
growth.  With effective technical and fi nancial as-
sistance, these assets can and should encourage 
development of new niche accommodation prod-
ucts, expanding the number of visitors who stay in 
the region overnight, and generating new business 
opportunities. 

Interpretation and Identity

The over-arching strength of the OHR is the authen-
ticity of its resources and story; the region retains 
a cultural landscape that communicates the his-
tory of its primary industry and the impact of the 
oil industry’s development on its communities and 
people.  Interpretation and identity improvements 
within the region should continue to build upon 

Top: Youngsters studying a diorama of 
the Petroleum Centre (OHR, Inc).  

Bottom: A boardwalk links former 
sites at Petroleum Centre, where 
good documentation has contributed 
to interpretation of the scale and 
character of the site.  

(Opposite Page):

Interpretive 
Recommendations

0 4
Miles

1 2
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Recreation
The region’s rich natural resources provide a natural 
setting that is an important counterpoint to heritage 
sites and is also an important visitor draw.  Major 
parks, such as Oil Creek State Park and Two Mile 
Run County Park, provide recreational experiences, 
fi shing sites, and overnight campsites and accom-
modations.  The area is renowned for the scale and 
diversity of its fi shing, with over 200 linear miles of 
designated stocked and wild trout waters, as well 
as river and lake fi shing.  

The Allegheny River, which traverses much of 
the region, can and should be more intensively 
utilized for boating and fi shing.  The Plan recom-
mends providing additional river access points 
in Emlenton, Kennerdell, and President, enabling 
increased utilization by boaters and encouraging 
outfi tters and recreation users to have longer stays 
in the region.  Additionally, community castways 
are proposed on riverfronts in core communities 
and Oil Creek State Park and Two Mile Run 
County Park to expand recreational opportunities 
close to existing centers of population and recre-
ational activity. 

In recent years, due in large part to the efforts 
of the Allegheny Valley Trails Association, with 
fi nancial assistance from many sources, including 
OHR, Inc., the region has developed an extensive 
network of high quality multi-use trails that attract 
bikers and hikers in increasing numbers.  Analysis 
of visitor patterns to heritage and recreation attrac-
tions, including the many festivals and events across 
the Oil Region, reveals the numbers of recreational 
visitors are growing and are signifi cantly larger than 
the numbers of visitors to heritage attractions.  

The recreational trail system should be expand-
ed and completed.  The highest priority action 
should be the completion of the trail gap between 
Petroleum Centre and Oil City and the trail connec-
tion to Emlenton, which will require agreements to 
traverse the former Rouseville and Emlenton refi nery 
sites.  These connections would provide a nearly 
complete trail that would link the core communities 
and related activity centers in the region to one an-
other in the north-south direction, along a dramatic 
bikeway through the entirety of Oil Creek State 
Park and parallel to the Allegheny River.  Regional 
efforts should encompass extended connections to 
activity centers at the edges of the OHR boundary 
and beyond, including linkages to Spartansburg in 
Crawford County, Clarion County, Mercer County, 
along the Allegheny River, and to Foxburg.     

Trail expansions should include spurs to con-
nect to other destinations, such as Two Mile Run 
County Park, area downtowns, and other destina-
tions of interest that are relatively close to the bike 
trail system, such as iron furnaces, historic sites, 

Titusville Railroad, the Petroleum Centre area, and 
Oil Creek State Park.  Relatively modest cost im-
provements at each of these venues could improve 
the visitor experience and take advantage of the 
inherent quality of these sites and their existing 
interpretation.  

The Weaver Garage is a project that should be 
supported. Its location and potential for joint use 
can create signifi cant synergies to attract visitors 
and support associated private investment.  As a 
fi rst step, and concurrent with basic improvements 
to the building’s interior circulation, shell, and 
infrastructure, a more detailed management study 
is proposed to insure that this facility’s development 
and operations will benefi t from a sound business 
plan that identifi es important initial and ongoing 
commitments.  

A feasibility study is recommended for a natural 
gas museum or exhibit.  The collection of artifacts 
from the United Natural Gas Company offers 
signifi cant interpretive potential, and the study will 
determine the most effective approach to develop 
exhibits and archives for these resources. 

The Oil Region Alliance should build upon the 
brand and identity of the region to connect inter-
pretive venues to one another and to reinforce the 
sense of the region.  This should include agreement 
on a single logo, or brand, for the region, installa-
tion of orientation exhibits at each attraction that 
explain the relationship of the site to the region as 
a whole, completion of the system of orientation 
centers by addition of sites in Titusville, Oil City, and 
Franklin, and development of an extensive system 
of wayside exhibits, designed to a common stan-
dard and “appearance,” to reinforce the regional 
brand. 

Regional signage will enhance the regional 
branding through a system being designed con-
current with this update, to include signage systems 
for entry routes, tour route blazes, and identifi cation 
signs for key municipalities. 

Top: The region is known for its 
exceptional fi shing waters, which 
have contributed to the increased 
recreational draw.

Center: Kayaks unloaded from the 
Oil Creek and Titusville Rail Road at 
Petroleum Centre (OHR, Inc.).

Bottom: Bike and hike trails through 
Oil Creek State Park now connect 
Drake Well Museum, Titusville, and 
Petroleum Centre.

(Opposite Page):

Recreation 
Recommendations

0 4
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New Facilities
Several new facilities are recommended in the 
Plan Update.  These include the Weaver Garage 
mixed-use facility, a potential natural gas exhibit 
and/or museum, and an archive facility.    

The Weaver Garage is a signifi cant undertaking 
that involves a mixed-use development.  Approxi-
mately two-thirds of the building will be converted 
to include: a Visitor Center in conjunction with the 
Oil City Area Chamber of Commerce; a museum 
that focuses on the linkage between the oil industry 
and transportation; bike rental and trailhead con-
cessions; and other private leased space.  The re-
maining one-third of the building will be devoted to 
an existing automotive repair and sales businesses.  
The project has received TEA-21 and Pennsylvania 
Heritage Parks Program funds, which have sup-
ported safety and security improvements in the 
building.  The building comprises a total of over 
70,000 square feet and has the potential to gener-
ate income through approximately 18,000 square 
feet of leased space.  However, the 10,000 square 
foot museum will have operating expenses that will 
have to be offset by admissions and other sources 
of revenue.  A business plan should be prepared 
for this structure and for the museum to determine 
operating costs, revenues, and management, and 
ORA should explore an arrangement whereby a 
proportion of future income could be returned to 
ORA in consideration of the signifi cant improve-
ment funds that OHR. Inc. has and ORA will con-
tinue to secure for the building’s preservation and 
rehabilitation.          

Natural Gas interpretation is provided at exhibits 
at the Emlenton Visitor Center and the Drake Well 
Museum.  While both venues feature the early natu-
ral gas industry in exhibits, OHR, Inc. desires to ex-
plore a larger separate location that could include 
the United Natural Gas Company’s collection of 
operating equipment, maps, records, and other his-
torical materials that is currently being curated.  Ac-
cordingly, a feasibility study is recommended to 
determine the audience and their interests, specifi c 
interpretive themes, fi nancial and operational struc-
ture, space and display requirements, and location 
for this potential exhibit or museum.   

Supplemental archive space is needed to enable 
a repository for donations from private collectors, 
in the region and elsewhere, and to provide public 
access to these collections.  Although Drake Well 
Museum and the Venango County Historical So-
ciety both have archive space, there are consider-
able private collections of artifacts, documents, and 
photographs associated with Oil Region heritage 
that may be either inappropriate or infeasible in 

and scenic natural features.  Where possible, such 
spurs should be located on dedicated rights of 
way, but can also be located on “share-the-road” 
marked lanes where dedicated rights of way are 
not feasible

In combination, trail completions, extensions, and 
spurs could add as many as 100 miles of addition-
al trails over time, and could be supplemented with 
trailheads, support services, and scenic overlooks.  

In conjunction with these expansions of the trail 
system, the area’s heritage attractions should be 
cross-marketed to recreational users through tourism 
promotional literature and installation of interpretive 
waysides along the trail system.  An extensive sys-
tem of wayside exhibits is recommended, branded 
to reinforce the sense of the larger region and its 
heritage resources. 

Top: Ribbon cutting to open the new 
bike trail along the Allegheny River 
(OHR, Inc).

Center: The Weaver Garage, shown 
at left, is adjacent to the regional bike 
trail at a highly visible site along Route 
8 at the entry to Oil City.  

Bottom: New wayside exhibits in 
Emlenton have been highly effective 
as a pilot effort for initiatives that will 
spread throughout the region and its 
communities.
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can be achieved from such an approach.

The Plan Update suggests that ORA not invest in 
development of a major permanent Boomtown 
attraction until one or more of the following condi-
tions has occurred: (1) Improvement of market con-
ditions; (2) Public entities such as PHMC and/or 
DCNR have the fi nancial capacity and interest to 
develop a permanent, independent attraction as 
part of their facility enhancement; (3) Other fund-
ing sources, public or private, emerge with a strong 
interest or capability to develop such an attraction; 
(4) ORA has the capacity to undertake the risk of 
sponsorship and operations of a Boomtown attrac-
tion.  In the meantime, the following actions are 
recommended that are consistent with the above 
objectives: 

• Expand boomtown interpretation at exist-
ing interpretive venues.  Just as Drake Well 
Museum’s 1961 plan envisioned a “modest” 
Boomtown on site, additional interpretation 
and exhibits that are less costly than the 
1961 proposal should be added to either the 
museum interior or grounds.   One possible 
approach would see the redesign of the front 
lobby of the museum, potentially extending it 
out onto the forecourt of the museum building 
- to simulate a boomtown street, with exhibits 
on either side to explain the uses and activities 
that characterized the period.  Such an ap-
proach would be conceived as an exhibit to 
enhance the attractiveness and effectiveness 
of the museum instead of a “stand-alone” 
fee attraction that would require its own staff 
and would require considerable operating 
expense.  Also, storefront exhibits would be 
far less costly than a stand-alone facility that 
would require “real” buildings, separate infra-
structures and services, and its own staff.  In 
addition, design of audio interpretation should 
be explored – such as cell phone based 
technology, tape, or CD tracks that would be 
correlated to key numbers at real sites – that 
would bring alive the grounds of the museum, 
the former structures and setting of Petroleum 
Centre, or the mown streets and remnant foun-
dations of Pithole.  If the Oil Region Alliance 
were to develop such an audio “add-on” it 
could provide a source of supplementary 
income as a “must-see” experience.  

• Investigate the idea of a “Boomtown-in-
a-box” as a marketing and promotional 
tool for OHR.  This approach would create 
a traveling exhibit that could be themed as a 
“Boomtown” to be installed at the many events 
throughout the OHR, that promote oil heritage 

these locations.  A need also exists for additional 
storage of offi cial historical documents of both Ve-
nango and Crawford counties and several of the 
region’s municipalities, especially their pre-1900 
materials.  The Plan recommends conducting a 
feasibility study to determine the scope and scale 
of these requirements as well as the amount and 
location of space where such a facility might be lo-
cated.  Based on comparison to the current Drake 
Well Museum archive facilities, it is suggested that 
an approximate size of 1,500 square feet may be 
appropriate.  

Oil Boomtown 
The idea of a Boomtown attraction has a long 
history within the Oil Region, originating as part of 
the 1960’s era plans for both Drake Well Museum 
and Petroleum Centre.  During the 1994 Manage-
ment Action Plan and in the subsequent Interpretive 
Prospectus, several ideas were advanced for an 
attraction that could be a major visitor draw while 
interpreting the “rough and ready” side of the early 
oil exploration days.   

This concept was revisited as part of the Plan Up-
date, with the fi nding that the existing market does 
not appear to support a substantial investment in 
such a facility – either by OHR, Inc. or by private 
investors.  Such an attraction is expected to operate 
at a substantial defi cit, making a major investment 
unattractive to either a public sector or private sec-
tor developer.  

Despite the apparent diffi culty of achieving a 
feasible major Boomtown attraction venue in the 
short to medium range in the OHR, the work of the 
Plan Update has concluded that the core idea as-
sociated with the Boomtown –communicating the 
dynamism of the early days of oil exploration to 
enhance the visitor potential of the OHR – is still a 
good one.   The challenge is to fi nd an approach 
to this type of interpretation and attraction that can 
fulfi ll several objectives:

• Raise the visibility of the OHR and its interpre-
tive themes.

• Engage more visitors than the current 15-
20,000 / year level of current museum 
patronage, taking advantage of the visitor 
market segments within OHR that have future 
growth potential, including visitors to regional 
events and recreation users.

• Limit the amount of fi nancial risk for ORA – in 
terms of development and operating costs 
- to levels that are commensurate with likely 
resources of the organization and benefi t that 

Top: The “Nitro” show at Drake 
Well Museum captures the  attention 
of visitors of all ages and offers a 
glimpse of the region’s rough and 
ready past. 

Center: ”Pipeline Alley” was a knock-
down exhibit that was assembled in 
Oil City during an event week.  This 
idea of a temporary attraction that 
could be both informative and exciting 
suggests the potential for traveling 
exhibits that could move to where the 
people are.   

Bottom: The former Rouseville refi nery 
is a potential site that has strong 
associations with the oil industry 
and an excellent and highly visible 
location.  Despite the fact that refi nery 
elements are being demolished, 
the site has potential for mixed-use 
development and, possibly, for a 
boomtown attraction if this becomes 
feasible in the future.  
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4 As of August 2004, the 
Comfort Inn in Titusville opened, 
adding 48 rooms and an indoor 
pool to the OHR supply of 
accommodations. 

and the region’s attractions at events such as 
Applefest®, fairs, and other major gatherings 
both within and outside of the region.  This de-
sign would be a transportable Boomtown ex-
hibit, set up and specifi cally designed to fi t on 
a wheeled trailer that could be pulled behind 
a truck cab.  The trailer could be confi gured to 
create a walk-through storefront environment 
that might have a combination of exhibits 
as well as food and drink concessions that 
could generate traffi c and produce income.  
The Boomtown exhibit could be installed at 
events across the Oil Heritage Region and 
taken to larger events, fairs, exhibitions, and 
outdoor gatherings in markets serving OHR 
– such as Cleveland, Pittsburgh, Erie, Buffalo, 
and Youngstown. The exterior of the vehicle 
could be painted with Boomtown and OHR 
imagery.  When the exhibit is set up, an oil 
derrick could be assembled at its entry to an-
nounce its presence.  A feasibility study of 
this approach is recommended.

• Reserve a site for future possible Boom-
town development that has mixed-use po-
tential and can accommodate phased de-
velopment.   The Oil Region Alliance should 
consider acquiring or partnering with others 
to acquire a site that is suffi ciently large and 
suitably located to enable a staged develop-
ment.  Initial stages might include economic 
development or other uses, including the re-
location here of historic buildings threatened 
on their original sites, such as the Neilltown 
Church.  Total development build-out might 
be a suffi ciently long time in the future that 
a Boomtown attraction could be considered 
when and if some of the conditions defi ned for 
a permanent Boomtown attraction have come 
to pass.  A site that may meet these character-
istics, depending on the terms of its acquisition 
and development, could be the former Rouse-
ville refi nery site.  The advantages of this site, 
in addition to its historic associations, include 
a highly visible location on Route 8, possible 
access to the OC&TRR if, it is extended, signifi -
cant size (over 40 acres), adequate existing 
infrastructure, and a dramatic setting close to 
Oil Creek.  Further, if the cost of remediation 
of existing environmental hazards is borne by 
the current owner, brownfi eld development 
incentives might encourage both conventional 
investment and development of a visitor attrac-
tion.  

Accommodations
As part of the Plan Update, a special study of ac-
commodations across the OHR was undertaken 
to determine market potential for new facilities 
and to defi ne an appropriate strategy and action 
program.  This study was prompted by local con-
cern that existing facilities seemed inadequate to 
provide for peak festival events, such as Applefest 
®, and a desire to attract new facilities that will sup-
port increased economic benefi ts associated with 
overnight tourism.  

The fi ndings of this study were that the 4494 exist-
ing conventional hotel/motel rooms in the OHR 
had average annual occupancy rates below 
50%, meaning that such facilities were typically 
below the national occupancy average of 60% 
and struggle to achieve overall positive operating 
characteristics.  These rates, plus the lack of any 
planned development that would fundamentally 
alter market dynamics, mean that demand for such 
conventional facilities would be likely to corre-
spond to Commonwealth and national trends in the 
general lodging sector.  

However, there is an emerging trend in the region 
for expansion of specialty lodging accommoda-
tions to take advantage of unique sites, accommo-
dation concepts, or market niches.  There are 42 
existing specialty units in the region, with an addi-
tional 65 units in planning or development stages.  
These additions to the supply of accommodations 
include the OC&T Caboose Motel in Titusville, the 
Treehouse Cabins in Two Mile Run County Park, 
a high-end lodging facility in the Galena Signal 
Building in Franklin, and expansion to other bed 
and breakfast (B&B) facilities in the region.  The 
Plan Update recommends ORA actions to expand 

accommodations should include:

• The Oil Region Alliance should set a goal 
to encourage growth in the OHR supply 
of specialty lodging.   The Plan Update 
recommends a goal to increase total current 
planned/existing supply by another 65 rooms 
(or by about a 60% increase over the total of 
existing and currently planned specialty ac-
commodations) by 2010.  

• Sponsor an OHR Hospitality Initiative de-
signed to support the growth of the OHR 
lodging industry.  The impending functional 
integration of agencies to create ORA pres-

Top: In Foxburg, just to the south of 
the OHR, niche accommodations, river 
uses, and entertainment activities have 
been developed along the Allegheny 
River that could be a model for future 
OHR initiatives.  
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other places, and how they may need to be 
adapted in order to have a high probability 
of succeeding in the Oil Heritage Region.  If 
ideas are found that resonate well with the 
business community (for example, emulating 
Vermont’s system of B&Bs connected by trails) 
and are deemed worthy of pursuit, the Hospi-
tality Initiative can serve as an organizational 
hub for creating the necessary infrastructure, 
networks, packaging, etc.

• Help the region in leveraging overnight 
visitation from visitors to its many events 
and festivals -- The initiative’s work will natu-
rally lead to an ever-increasing understanding 
of the OHR overnight visitor market.  By serv-
ing in an advisory capacity for future event/
festival planning and other visitation-related 
efforts, the hospitality initiative could help the 
region optimize its overnight visitor yield from 
the annual event calendar.   

ents a special opportunity to create such 
an initiative, which would also blur the lines 
between heritage, economic, and tourism 
development. Under leadership provided 
by OHR, the Hospitality Initiative would of-
fer direct services to two major audiences: 
current hospitality facility owners/operators, 
and prospective operators/investors who are 
considering entry into the market.  The initiative 
would also augment other OHR efforts by en-
suring that ongoing festivals, events, and other 
visitation-oriented initiatives maintain a focus 
on expanding overnight visitation. 

The Hospitality Initiative will warrant a dedicated 
full-time employee to add a level of energy and 
productivity to the project that may not be possible 
without dedicated staff.  The position may not need 
to be permanent, but would likely require tenure of 
at least fi ve years in order to meet the suggested 
objectives.  Functions of the proposed OHR Hospi-
tality Initiative may include: 

• Identify, market, and facilitate real estate 
opportunities for lodging development.  By 
working with realty professionals to maintain 
lists of potential hospitality-oriented develop-
ment opportunities in the region, the initiative 
can help ensure that key opportunities are 
identifi ed and matched with interested inves-
tors.  

• Provide funding assistance.  On an ongoing 
basis, the initiative should identify state and 
local funding sources for particular projects, 
including tax credits where applicable.  The 
OHR Hospitality Initiative should consider 
offering a revolving loan program to help 
fi nance high-potential hospitality projects that 
are otherwise undercapitalized.  The Oil 
Region Alliance could also supplement loans 
with grants, subject to funding availability, for 
preservation associated with development of 

niche accommodations facilities.   

• Provide marketing assistance to new and 
existing operators.  The initiative would serve 
as a clearinghouse for understanding and tar-
geting potential markets, with an emphasis on 
developing the region’s portfolio of niche ac-
commodations.  

• Assist in product development.  The initiative 
can serve as a product development resource 
for new or repositioned products.  As part of 
this effort, it will be important to understand 
why particular strategies have worked well in 

Top and Center: At Perry Street Station 
in Titusville, development of the OC&T 
Caboose Motel, using former rail 
cars, will be a model for the type of 
niche attraction that could be highly 
successful in attracting market share of 
overnight accommodations.   
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Economic Impact System
In response to OHR, Inc.’s request for a cost-effec-
tive approach for tracking the economic and fi scal 
impacts resulting from increased area visitation, 
the Plan Update includes a detailed methodol-
ogy for this process that will enable estimates of 
job generation and tax revenue contributions as 
a performance measurement tool.  The recom-
mended methodology is designed to provide a 
relatively simple, reliable, and effective measure of 
economic/fi scal impact.  

The plan recommends a general approach that 
would estimate total area visitation based on 
benchmarks determined from a periodic visitor sur-
vey.  The survey would analyze visitor behaviors, 
including the likelihood that visitors will frequent 
particular attractions and/or patronize the region’s 
lodging facilities.  The recommended survey instru-
ment will enable differentiation between daytrip 
and overnight visitor patterns, including such factors 
as frequency of stay, distance traveled, preferred 
activities, demographic qualities, etc.  The survey 
will also facilitate the calculation of total visitation 
to the region.  The proportion of visitors staying in 
hotels/B&Bs will be adjusted for frequency of visi-
tation (which is tracked separately for daytrip and 
overnight visitors), and applied against the region’s 
lodging occupancy data to derive a total visitation 
number.  

Based on the recommended approach, the re-
gional visitation estimate would be determined by 
estimating the proportion of total visitors that stay at 
lodging facilities in the region and apportioning the 
proportion of those visitors who are tourism/travel 
visitors, as opposed to business or other non-tourist 
travelers and then, based on the regional survey, 
determining ratios of the overnight tourism visitors to 
day-trip visitors.

Once these estimates are made, factors can then 
be applied, based on the survey data, to estimate 
expenditures by each type of visitor, total tourism 
expenditures, and the derivative consequence of 
these expenditures on local employment and tax 
revenues.  When this procedure is continued for 
several years, basic trend line information will be 
available that will enable ORA to meet its tracking 
objectives. 

Top: The Venango County Courthouse 
is a Franklin landmark; it is also a 
repository for many important county 
records of historical interest.  

Center: The Oil Creek & Titusville 
Railroad, here shown loading 
passengers at Drake Well Museum, 
is a well-conceived visitor attraction 
that can continue to be an important 
regional magnet.  

Bottom: Bikes at Drake Well Museum.  
Many tourists combine biking and 
visits to heritage venues (OHR, Inc.). 
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fi eld incentives for remediation, preservation 
of the signature refi nery smokestack, interim 
economic development, and holding a site in 
reserve for possible utilization for a boomtown 
attraction in the future should appropriate cir-
cumstances evolve.  This would combine an 
economic development initiative that could be 
an effective use of the VEDC capabilities with 
a longer-term heritage initiative that could ben-
efi t from OHRTPA and OHR, Inc. capabilities.   

• Undertake longer-term technical assistance 
programs that are multi-purpose - two ex-
amples would include the recommended hos-
pitality assistance program and the economic 
impact assessment system.  Other technical 
assistance programs for preservation and 
education, as begun by OCCDC and the 
partners, should also be continued and de-
veloped in coordination with the Alliance’s 
long-term activities.  

• Develop new revenue sources to support 
the Oil Region Alliance and its heritage 
efforts – VEDC and OCCDC manage 
certain properties and derive income from 
them.  Where the ORA makes investments in 
properties where private value is added, the 
entity could negotiate for portions of the rental 
income stream at the appropriate time.  This 
is a model that could be effectively used for 
investments in major properties, such as the 
Weaver Building, or other major real prop-
erty investments in the community (for instance, 
along Routes 8 and 62) that are forecast to 
generate a private return in the future and 
would not be feasible without start-up assis-
tance.  

• Undertake event sponsorships and partici-
pate in events outside the region – With a 
higher regional profi le, the ORA could solicit 
sponsors for key events that could defray the 
costs of these events and potentially contrib-
ute earned income.  

• Expand partnerships with other collaborat-
ing entities to take advantage of the larger 
capabilities of the Oil Region Alliance 
– These entities include, but would not be 
limited to, visitor interpretive venues and institu-
tions across the region, recreational interests 
and operators, hospitality industry interests, 
corporate, business, and private real estate 
interests, foundations, philanthropic, and 
corporate interests, partners for river-based 
initiatives, and state agencies.  

5 These activities will be focused 
on the actions delineated in the 
prior plans as well as this Plan 
Update.  The expanded capa-
bilities of the Oil Region Alliance 
may enable a range of new 
ventures that would have been 
diffi cult with the predecessor 
OHR, Inc.

1.5 OHR Management

Oil Region Alliance
The Oil Region Alliance of Business, Industry & 
Tourism will be the management entity for this Plan 
going forward and is a new entity created by merg-
ing Oil Heritage Region, Inc., Venango Economic 
Development Corporation (VEDC), Oil City Com-
munity Development Corporation (OCCDC), and 
the Oil Heritage Region Tourist Promotion Agency 
(OHRTPA).  This consolidation will be a unique, 
multi-functional management entity that has little, if 
any, parallel in the U.S. heritage movement.  The 
Oil Region Alliance will have broad capacity in 
tourism, community development, and heritage 
preservation, a targeted action area, fi nancing 
and operation capabilities, experience in property 
development and management, and the ability to 
demonstrate leadership that will engender confi -
dence from public and private sector partners.

The Oil Region Alliance Agenda
The Oil Region Alliance will continue to manage 
the OHR, incorporating the functions that have, 
to date, been previously fulfi lled by Oil Heritage 
Region, Inc.  These include collaboration with the 
entity’s Board, development of budgets and project 
proposals, solicitation of funds from the state and 
other entities, and the management of planning 
and implementation projects of many types.: 5

• Build a consolidated identity – with a com-
mon logo and initiatives to build the brand 
recognition of the region.

• Develop products to support ORA and 
provide ongoing revenue – an example of 
such a product would be audio tours of key 
sites, mentioned as part of interpretive recom-
mendations.  Such a service would combine 
tourism and heritage development.  These 
products could be made available for Drake 
Well Museum, Pithole, Petroleum Centre, and 
walking tours in core communities.  The Oil 
Region Alliance might fi nance development 
of these products and then advertise them at 
these locations, receiving a proportion of the 
fees that would be charged to visitors who 
elect to purchase these services.  

• Pursue unique projects that are of interest 
to more than one agency – Such projects 
could combine, for example, economic 
development, heritage preservation, and in-
terpretation.  A good example would include 
a staged approach to portions of the former 
Rouseville refi nery that could pursue brown-

Top: The former Galena Signal 
Building, adjacent to the Venango 
County Courthouse, is being 
rehabilitated for residential and 
upscale accommodations.  This is a 
prime example of private reuse that 
takes advantage of the region’s rich 
architectural heritage to create a 
unique venue and attraction. 

Bottom: The owners and operators 
of the brewpub in Titusville 
have accomplished an excellent 
rehabilitation of an historic property 
that contributes to the vitality and 
activity in the center of this community.  
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Many recommendations of this Plan Update are 
likely to be supported through other public sources, 
including: (1) support for trails, recreation, and 
transportation-related projects that have previously 
been provided through state-administered Trans-
portation Enhancement funds; (2) direct interpretive 
and site improvement initiatives of the Pennsylvania 
Historical and Museum Commission at Drake Well 
Museum, Pithole, and McClintock Well #1; (3) 
special capital appropriations from the state such 
as envisioned for the Weaver Building; and; (4) 
other special purpose grant and aid sources.   

The Oil Region Alliance should plan to continue its 
role as a conduit for grant assistance for programs 
that capitalize on oil heritage resources.  For this 
reason, the cost estimates include allowances for 
technical and fi nancial assistance for educational, 
cultural, and preservation programs and grants.  It is 
likely that such activities would be supplemented by 
other assistance that may be available from state, 
federal, or non-profi t sources.  All such assistance, 
as well as related staff cost, has been defi ned by 
overall allowances over the ten-year period of this 
Plan Update.  

Phasing 
Continued implementation of the OHR Manage-
ment Action Plan, as modifi ed by this Plan Update, 
may be considered as a series of phases that can 
overlap and respond to changing circumstances 
and funding opportunities that may emerge.  Exam-
ples of changes that might infl uence the sequence 
of activities are the infusion of supplementary funds 
through National Heritage Area designation or 
through unexpected state or private sources.  A 
summary of the central tenets of each phase is 
provided below:

Short term (next 3 years) 

The intent of this phase is to adapt the emphasis of 
activities in the OHR to refl ect the recommendations 
of this plan, while continuing to implement work in 
process.  Key actions should include:

a) Build Regional and Operational Identity.  
This will require a single professionally de-
signed logo, a fi rst rate ORA website, effective 
collaboration within the Oil Region Alliance, 

1.6 Costs and Phasing

Costs
Costs for the recommended actions have been 
estimated to establish planning level budgets for 
activities and projects that represent reasonable 
levels to accomplish purposes of the Plan Update.  
It is highly likely that specifi c line items or sub-cat-
egories may change as more becomes known 
about the needs of future implementation.  

Table 1 shows three sets of costs grouped under 
the broad OHR goals:

• Costs for the last ten years (1994 – 2004), 
based on actual expended or committed 
monies. 

• Cost projections for the next ten years (2005 
- 2014), based on estimates provided in the 
Plan Update.

• Summary aggregate costs though 2014; rep-
resenting the sum of the two decades. 

In each case, costs were shown in total for each 
project and summed for each goal, without regard 
for the source of this funding. Then, the amount 
that OHR, Inc. has contributed, or ORA might 
contribute, to support activities under each goal 
was estimated, inclusive of matching contributions 
to these funds.  The basis of this estimate was a 
general extrapolation of the funds that OHR, Inc. 
has typically received through the Pennsylvania 
Heritage Park Program, assuming that this fl ow of 
funds continues over the next ten years.  Finally, an 
estimate was made of the funding gap between 
the total aggregate cost estimate and the amount 
assumed to be available through PHPP and match-
ing sources.  This amount will have to be met by 
non-ORA sources.  It is important to note that in 
the previous decade, non-OHR, Inc., or “Partner” 
expenditures, represented nearly three times the 
total of the combined amount contributed by OHR, 
Inc. funds from the Pennsylvania Heritage Parks 
Program and the required match.  The projections 
for the future show that this ratio is likely to continue 
for ORA.

Although there have been substantial efforts to 
achieve National Heritage Area (NHA) designa-
tion for the Oil Region, the cost estimates in this 
plan update are not based on such designation, 
although if federal appropriations through a subse-
quent NHA designation become available, such 
supplementary funds could be applied to address 
some of the funding gaps defi ned above.

Top: OHR, Inc. corporate logo.

Bottom: Regional Marketing Symbol.
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marketing to advertise the Alliance’s com-
bined services to the community, installation of 
wayfi nding and other signage, completion of 
orientation centers, and continued advocacy 
for NHA designation.  

b) Strengthen Program Management Capac-
ity.  Actions should include launching the 
OHR Hospitality Initiative, providing technical 
and fi nancial assistance to new niche accom-
modation initiatives, and implementing the 
economic impact assessment system.  

c) Extend and Amplify Recreational Assets.  
The Oil Region Alliance should continue to 
collaborate and support AVTA and its part-
ners.  Key priorities should include interpretive 
installations along trail systems and new scenic 
overlooks, completion of the trail link between 
Petroleum Centre and Oil City, development 
of programs and infrastructure improvements 

along the Allegheny River, and links between 
the trail system and core community and recre-
ational areas.  

d) Reinforce the Region’s Heritage Venues.  
The immediate emphasis should be to assist 
in implementing cost-effective enhancements 
to DWM, OCSP, and OC&TRR, including 
support from the Alliance for pilot audio inter-
pretation projects. The Sesquicentennial of Oil 
celebration in 2009 will be here before we 
know it, and the region can use this event to in-
crease awareness of the area’s heritage and 
to increase outreach to potential oil industry 
sponsors.  The Alliance should apply market 
knowledge to improve exhibit/education pro-
grams in other interpretive venues and should 
defi ne appropriate assistance for other pro-
posed heritage venues, including the Mather 
Museum in Titusville, and the potential natural 
gas exhibit or museum. 

Notes for Partner expenditures in Column B for 1994-2004 period:

Note 1:  Recreation includes various grants for trail acquisition and improvement,   
 per data provided from James Holden, President of AVTA.

Note 2: Interpretation amount includes at DWM estimated $2,750,000 for Jersey Bridge,  
 $122,000 for Transportation Building, and OC&TRR work for total of $705,000,  
 including car repairs, Perry St. Station work, Caboose Motel, and bridge repairs.

Note 3:  Economic development expenditures include streetscape improvements   
 in Franklin, Titusville, and Oil City with CDBG funds, other local funds,   
 and ISTEA funds.

Other Notes for the Update Recommendations from 2005-2014:

Note 4:  Amounts estimated for ORA have been distributed by goal to refl ect  
 evolvng priorities of OHR from Plan Update.

Note 5:  Other signifi cant partner expenditures beyond those shown are likely to occur,  
 such as those which might occur as part of Economic Development and Tourism.   
 This Table is limited to specifi c partner expenditures that are associated with im- 
 mediate recommendations of the Plan and its strategic expenditure priorities.  

Note 6:  This summary shows the “Total” in the fi rst column, as all estimates were  
 done without regard for source of funds.  The proposed ORA contribu- 
 tion is shown in the second column.  The third column is the difference  
 between the second and fi rst columns.  

Total Actual and Committed Expenditure on 
OHR Related Projects in initial ten years 

(from 1994 through current spring 2004)

Summary Estimated Cost of Recommendations of 
Management Plan Update, next ten years from 

2005 to 2014
(see Note 6)

Cumulative Totals of Actual, Committed, and Recommended Costs of all 
improvements within OHR, from inception in 1994 through 2014

(A) (B) (C)=A+B (E) (F) (G)=E+F (H)=A+F (I)=B+G (J)=H+I

OHR Goals OHR, Inc.
OHR, Inc. and 
project-based 

match spent or 
committed to 

date

PARTNER
Major ex-

penditures by 
partners without 

OHR, Inc. 
participation
See Notes 1,2 

and 3 below

TOTAL
Total spent 

or committed 
to date since 

1994 OHR 
Management 

Action Plan

TOTAL
Total of New 

Actions Recom-
mended in Plan 

Update, by 
Goal

ORA
Potential ORA 

Contribution 
plus match, 

Recommended 
in Plan Update, 

by Goal
Note 4

PARTNER
Potential Con-

tribution by 
partners 

Recommended 
in Plan Update, 

by Goal
Note 5

ORH, Inc./ORA
Estimated total OHR, Inc. 

and ORA Contribution 
plus match since 1994 

OHR Management 
Action Plan, plus recom-

mendations for OHR 
from Management Plan 

Update

PARTNER
Estimated Contribution 
from non OHR sources 
since 1994 OHR Man-

agement Action Plan, 
plus amount required 

to meet recommenda-
tions of Management 

Plan Update

PARTNER
Estimated Contribution 
from non-OHR sources 

since 1994 OHR Man-
agement Action Plan, 

plus amount required to 
meet recommendations 
of Managemrtrent Plan 

Update

Recreation $672,343 $5,316,120
Note 1

$5,988,463 $14,104,631 $2,000,000 $12,104,631 $2,672,343 $1,420,751 $20,093,094

Economic 
Development 
and Tourism

$1,012,299 $7,143,707
Note 3

$8,156,006 $980,000 $980,000 $0 $1,992,299 $7,143,707 $9,136,006

Interpretation $2,162,858 $3,576,000
Note 2

$5,738,858 $11,640,716 $2,000,878 $9,639,838 $4,163,736 $13,215,838 $17,379,574

Education $112,188 $0 $112,188 $250,000 $250,000 $0 $362,188 $0 $362,188

Preservation $972,009 $0 $972,009 $1,382,188 $1,099,141 $283,047 $2,071,150 $283,047 $2,354,197

Manage-
ment

$746,145 $0 $746,145 $1,780,000 $1,780,000 $0 $2,526,145 $0 $2,526,145

Total $5,677,842 $16,035,827 $21,713,669 $30,137,534 $8,110,019 $22,027,516 $13,787,861 $38,063,343 $51,851,203

Table 1: Estimate of all Prior, Projected, and Cumulative Costs

Top: Coal Oil Johnny House at Rynd 
Farm Station (OHR, Inc.). 
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Oil Heritage Region Management Action Plan Update

e) Continue to lay the groundwork for New 
Venues and Ventures.  These include the 
short- and long-term use of the former Pennzoil 
refi nery site at Rouseville, with its potential for 
a future interpretive use, OC&TRR extension to 
Oil City and Franklin, a Mobile Boomtown 
Exhibit, and the business and implementation 
plan for the Weaver Building.      

Mid-term (4 – 7 years)

The focus of this phase should be, while continu-
ing to implement work in process from Phase I, to 
evaluate and refi ne operational processes and per-
sonnel, build new alliances and strengthen existing 
venues, and to implement or begin ventures defi ned 
in the plan.  

a) Expand the recognition, brand identity, 
and management capacity of ORA.  The 
Oil Region Alliance should continue activities 
started in the previous phase and adapt its 
operations to adjust to new opportunities.  

b) Continue to Reinforce Core Community 
Centers.  Actions should include enhance-
ment of community riverfronts, including cast-
ways and park improvements, coordination 
of spur trail improvement, and support for 
rehabilitation of key buildings and areas.  

c) Expand Regional Trail System Connections 
and Amenities and New Recreational Fa-
cilities.   During this phase, ORA should assist 
in development of trails to region’s edges and 
beyond, assist in expanding trailheads and 
associated services, provide assistance in ex-
panding existing recreation venues, and work 
with appropriate entities to assist with devel-
opment and marketing of mountain bike/All 
Terrain Vehicle areas.  

d) Focus on packaging recreation and heri-
tage experiences.   Activities should include 
developing and marketing sojourn type 
excursions, creation of new products such as 
Elderhostel and other educational programs 
in region, and work with niche accommoda-
tion facilities in packaging coordinated experi-
ences to attract visitors.  

e) Update and improve interpretation in the 
region.  This activity should encompass appro-
priate update of the region’s interpretive plan 
to refl ect the market, support of improvements 
at key interpretive venues, and completion of 
development, as feasible, of new interpretive 
venues, such as the Weaver Building project, 
Mobile Boomtown, other boomtown alterna-
tives to the extent feasible, and the Rouseville 
refi nery site.

f) Develop additional revenue sources for the 
Oil Region Alliance.   This could include ex-
pansion of new merchandise offerings as well 
as partnership income producing ventures.  

Long-term (8 years and beyond) 

This phase anticipates completion and expansion 
of many programs, ventures, and physical infrastruc-
ture proposed in Phase I and II, as well as building 
upon the organization’s efforts to achieve sustain-
ability through income generating programs.     

a) Expand Activities for Broader Commu-
nity Benefi t.  The Oil Region Alliance should 
continue to develop new educational and 
recreational improvements and programs by 
working with educational, interpretive and 
recreational venues in region to strengthen 
and add programs and activities.

b) Develop long-term use/operation for new 
ORA ventures.   As proposed ventures ma-
ture, including the Weaver Building, Rouseville 
site, and Mobile Boomtown or other boom-
town alternatives, defi ne new directions that 
have the potential for revenue and positive 
community impact.   

c) Seek ORA Sustainability.  During this phase, 
subject to NHA designation and ongoing 
state and/or federal appropriations, ORA 
should evolve into a sustainable organization 
that has direct sources of revenue.  The Oil 
Region Alliance should continue to provide 
ongoing coordination and assistance for pro-
grams to support its mission goals—working to-
wards supplementing grant and philanthropic 
contributions with sources of earned income.

At this point, and periodically throughout the imple-
mentation process, it will be appropriate to re-as-
sess progress on this plan to adapt to the changed 
circumstances within the OHR and beyond. 

Top: Home in Titusville, PA (OHR, Inc.).

Bottom: View from Stuart’s Lookout in 
Oil City, up Oil Creek Valley (OHR, 
Inc). 

Right, inside rear cover: Pithole City, 
winter 1865 (Mather photograph, 
DW#24). 

Rear Cover: “Gateway” derrick at 
entry to Oil City (OHR, Inc.). 
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2. Overview of Past Accomplishments in the Region 

2.1 Summary of Previous Regional Heritage Plans 

2.1.1 The 1994 Management Action Plan  
The Management Action Plan for the state heritage park was completed in 1994 and led to the 
official designation of the Oil Heritage Region in the same year by the Commonwealth of 
Pennsylvania.  The Plan, prepared by a team led by Lane, Frenchman and Associates, proposed an 
overall thematic structure for the region and interpretive initiatives at eight defined visitor venues, 
including Drake Well Museum, Petroleum Centre, Emlenton, Franklin, Oil City, Rouseville, 
Titusville, and at the terminus of the OC&TRR at Rynd Farm.  Although illustrations and 
approximate budgets were provided for each of these venues, as well as for interpretive upgrade of 
the OC&TRR experience, the 1994 Management Action Plan called for a more thorough 
investigation of specific site approaches and methods of interpretation for the region through the 
preparation of a detailed interpretive prospectus.  Several of these proposals, such as an 
interpretive center at the Pennzoil refinery in Rouseville, and a proposed Oil Farm attraction at 
Rynd Farm, were entirely new initiatives and required further study.  Other proposals in 
individual communities required additional coordination with key actors and interests in these 
venues.   

2.1.2 1998 Interpretive Prospectus 
This investigation was conducted from 1995-1998 by a consultant team assembled by 
Christopher Chadbourne & Associates.  The specific studies focused on the feasibility of the oil 
farm/oil boomtown proposed in the 1994 plan that was recognized as a high cost, somewhat risky 
venture.  The scope of the Oil Heritage Region Interpretive Prospectus included interviews with 
focus groups, analysis of comparable attractions and relevant visitor, site and financial data, and 
an economic and site analysis of three proposed sites for a boomtown attraction within the region.   

Additionally, the Interpretive Prospectus also proposed specific sites and scopes of work for 
interpretive initiatives across the region.   

Many of the most recent interpretive programs and installations in the region have been based 
upon the Interpretive Prospectus.   These programs and installations include the recently completed 
Black Gold or Black Magic? exhibit at the Venango Museum of Art, Science and Industry in Oil 
City; improvements to the audio tour on the train ride of the Oil Creek and Titusville Railroad; 
exhibits at the railroad’s stops at the Perry Street Station in Titusville and Petroleum Centre 
within the Oil Creek State Park (OCSP); the OHR Visitor Orientation Center in Emlenton, 
outdoor waysides in Emlenton; and walking and driving tours in the larger communities.  The 
Interpretive Prospectus took a closer look at projects suggested in the 1994 plan, including an 
interpretive landscape feature in Emlenton, refinery tours in Rouseville, and shuttle buses, all of 
which were not recommended to be included in future OHR activities.  The two driving tours 
proposed in the 1994 Plan were slightly modified in their route and changed from a packaged 
tour or destination attraction to a driving route between existing attractions.  

One of the most significant recommendations in the Interpretive Prospectus was to put the 
development of the Oil Boomtown on hold.  The studies undertaken for the Interpretive 
Prospectus concluded that the financial risks associated with major capital expenditures and annual 
operating costs were considered too great unless the sites could be situated on land already owned 
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by the Commonwealth and the host agency could furnish significant development and 
operational support.   

Other important concepts in the Interpretive Prospectus included detailed schemes for the Black 
Gold or Black Magic? exhibit at the Venango Museum and the Transportation Revolution exhibit 
at the Weaver Buick Building, signage designs and requirements, and suggestions for interpretive 
media and programs at many of the region’s venues.  The Interpretive Prospectus also provided 
detailed costs and a five-year Action Plan for the recommended projects.  The projects proposed 
in the Interpretive Prospectus and their current status is shown in Appendix G. 

2.2 Implementation to Date 

2.2.1 Projects Completed or in Progress 
There has been substantial progress in the Oil Region since the 1994 completion of the original 
Management Plan, reflecting the energy and progressive approach that has been taken by OHR, 
Inc. in cooperation with its partners – non-profits, communities, and funding supporters.  With 
extensive public input, consensus has been reached on a series of major regional planning 
documents -- Oil Heritage Region Management Action Plan (now being updated), OHR 
Interpretive Prospectus, Strategic Marketing Plan for the OHR, and Signage Plan. 

Attractions and venues have been strengthened across the OHR over the ten-year period since 
the completion of the original Management Action Plan: 

• Drake Well Museum (DWM) – station improvements, reconstructed bridge enabling bus 
access, transportation building, new orientation video, exhibit and program upgrades. 

• Oil Creek State Park (OCSP) – waysides, site improvements, and relocation of rehabilitated 
Coal Oil Johnny House at the Oil Creek & Titusville Railroad station at Rynd Farm.  
Additionally, two Oil Tableau outdoor scenes have been constructed with derricks that are 
visible from the OC&TRR, plus an indoor HO-scale diorama of the boomtown Petroleum 
Centre, 1867. 

• Oil Creek & Titusville Railroad (OC&TRR) – including completed and planned 
improvements to Perry Street station area, interpretation, and operations.  OHR, Inc. has 
supported an upgraded audio system on board the train and production of new audiotape, 
with consumer versions on cassette and CD available for purchase. 

• Barrow Civic Theatre – completion of rehabilitation of an historic theatre in Franklin that is 
now operating successfully with a broad range of performances and event programs. 

• DeBence Antique Music World Museum – relocation of an important collection into a 
rehabilitated building on the main street of Franklin in the heart of the downtown. 

• Venango Museum of Art, Science & Industry (VM) – complete replacement of primary 
exhibit with "Black Gold or Black Magic?" exhibit designed and installed in a building in the 
heart of Oil City that is fully rehabilitated and accessible.  

• Weaver Building - a plan for the c. 1920 Weaver Building, a former Buick dealership, at the 
Route 8 entry to Oil City has been adopted and implementation in stages has been started.  
This significant venture of OHR, Inc. will be developed as a mixed-use project, in close 
cooperation with the building’s owner, Mity Corporation.   Approximately two-thirds of the 
building will be converted to incorporate a Visitor Center in conjunction with the Oil City 
Chamber of Commerce; a museum that focuses on the linkage between the oil industry and 
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transportation; bike rental and trailhead concessions and other private leasable space.  The 
remaining one-third of the building will be devoted to the existing automotive repair 
business.  The project has received TEA-21 and Pennsylvania Heritage Parks Program funds, 
which have supported safety and security improvements in the building.           

• Emlenton Visitor Orientation Center -- with exhibits and Pumping Jack Museum inside the 
Crawford Center.  This is the first of four planned OHR Visitor Orientation Centers.   

The environmental quality of downtowns has been improved in the region’s core communities – 
Titusville, Oil City, Franklin, and Emlenton –through streetscape, sidewalk, landscape, and some 
interpretive installations.   

Dramatic progress has been made on implementation of region-serving bike and hike trails.  
These trails form a network that connect key destinations and are widely recognized for their 
quality and value, although more work remains to be done to complete the system.  The work 
supported by OHR includes lengthening the multi-purpose bicycle trail by 18 miles along the 
Allegheny River, adding deck to the Belmar Bridge (former railroad bridge), and engineering for 
linkage of trail system throughout the Oil Heritage Region, with Allegheny Valley Trails 
Association. 

Regional branding is underway, although this still needs to be emphasized, strengthened and 
unified.  At least two logos exist (OHRTPA and OHR, Inc.) leading to possible consumer 
confusion about identity and message.  Further, the OHR image and branding for the region has 
not yet been fully embraced by all of its communities.   

OHR has supported diverse preservation activities, in addition to investments in venues that 
were mentioned above, including nomination and approval of 4 historic districts now listed in the 
National Register of Historic Places and the OHR Multiple Property Documentation Form, as 
well as installation of 8 historic markers.  Their involvement in these activities has substantially 
improved the public’s awareness and appreciation of the area’s historic architecture and its 
relationship with the economic prosperity engendered by the oil industry.  

Funding support has been provided for educational materials to enable publication, distribution, 
and printing of numerous educational and promotional books, booklets, brochures, rack cards, 
maps, placemats, sketchbooks, postcards, cassettes, CDs, and guides.   

OHR, Inc. has taken a major role in creating and supporting new regional events that deal with 
heritage and recreation.  OHR, Inc. staffed and coordinated the Venango County Bicentennial 
(2000), the first Victorian Architecture Conference (2000), Oil Region River Romp (annual since 
1998), Hike for Heritage (since 1996), and Oil Region Road Tour. 

2.2.2 Comparison of Progress to Date with the 1994 Plan 
As part of the Plan Update, the items recommended in the 1994 Management Action Plan were 
reviewed and an assessment was made of the implementation status of each type of item.  A chart 
summarizing that assessment is provided in Appendix A, including notes regarding items 
completed, items left undone, and new items that have been added that were not identified in the 
Plan.   

It is important to note that the 1994 Plan was intentionally broad and inclusive and anticipated 
that many of the identified initiatives (e.g. – streetscape improvements) would be primarily 
accomplished by entities other than OHR, Inc.  Appendix A highlights what has been 
accomplished, but does not apportion the responsibility for these improvements.  Additionally, 
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the 1998 Interpretive Prospectus resulted in considerable “fine-tuning” and modification of the 
original 1994 proposals, as noted above.   These changes are also noted in Appendix A.    

In summary, OHR, Inc. has accomplished a great deal of what was identified in the original plan, 
including improvements within each of the key communities across the region, significant 
progress on improved interpretation and OHR identity across the region, support of 
improvement to the region’s recreational and trail system, and significant assistance to the region’s 
tourism promotion agency.  Figure 1 shows a graphic representation of the key accomplishments 
since 1994 in the Oil Heritage Region.  

2.2.3 Major OHR and Partner Expenditures 
Table 2 shows the OHR, Inc. and partner expenditures to date, including all grants received from 
the state’s Heritage Park Program and all “matching” funds to those grants.     

Table 2: OHR Project Costs, to date 

 

The above data indicates that OHR, Inc. has supported a wide range of project types, with 38.1% 
of total expenditures, over $2 million, allocated to interpretation across many types of venue 
specific and region-wide initiatives.  The next highest category of expenditure is for preservation, 
including 17.1% allocated to support a range of building rehabilitation projects in each of the 
major OHR communities.  Management costs (13.1%) have supported the OHR, Inc. staff, 
enabling support of external grant initiatives as well as coordination with state, local, and private 
entities, as well as the direct cost of key OHR-wide planning initiatives.  Recreation (11.8%) and 
economic development (12.8%) expenditures have been approximately equal, although it is 
important to note that significant funding for the trail improvements across the region – over $5 
million beyond the OHR, Inc. expenditures – has been coordinated through other entities, 
including the Allegheny Valley Trails Association (AVTA), a non-profit that has been able to take 
advantage of special state rail-to-trail and Transportation Enhancement Act (TEA) funding 
sources.  Additionally, other ongoing operating agencies, such as the Pennsylvania Historical and 
Museum Commission, responsible for Drake Well Museum, as well as non-profit entities, such as 
the Oil Creek and Titusville Railroad (OC&TRR), have made considerable expenditures to 
improve their facilities and services that are not fully included in the tabulation above.  

Goal Program or Project Type Cost, by project type Cost, by Function

Economic Development Streetscape 673,959$         11.9% 727,959$        12.8%

Accommodations 54,000$           1.0%

Education Curriculum, Publications, Programs 112,188$         2.0% 112,188$        2.0%

Interpretation Planning 545,087$         9.6% 2,162,858$     38.1%

Signs, waysides, exterior exhibits 214,988$         3.8%

Walking tours and guides 65,350$           1.2%

Design and implement exhibits and museum spaces 780,265$         13.7%

Print materials 15,000$           0.3%

Signage and wayfinding 330,000$         5.8%

Orientation centers 152,168$         2.7%

Miscellaneous materials 60,000$           1.1%

Management Plans and staff operations 746,145$         13.1% 746,145$        13.1%

Preservation Preservation 972,009$         17.1% 972,009$        17.1%

Recreation Trail Plans and Implementation 626,343$         11.0% 672,343$        11.8%

River Access Improvements 46,000$           0.8%

Tourism Plans, marketing, implementation 284,340$         5.0% 284,340$        5.0%

Total 5,677,842$      100.0% 5,677,842$     100.0%
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The smallest categories of expenditures to date have been in support of economic development 
support of improved accommodations in the region, as well as direct support of tourism 
development.   

Of the total funds that have been coordinated by OHR, Inc., the Pennsylvania Heritage Park 
Program has provided or committed to date approximately $3,355,500 (59%) and actual plus 
anticipated match of $2,322,342 (41%) has been provided by: 

• Other State sources  18% 

• Local government sources 37% 

• Private sector sources 45% 
 

2.2.4 Heritage Region Management 
Nearly since the inception of the OHR, programs have been coordinated by the Oil Heritage 
Region, Inc., a non-profit entity with a broadly representative board including key stakeholders 
from area communities, heritage venue operators, the business community, and other regional 
and local interests.  In the last several years, OHR, Inc. moved its operations into the National 
Transit Building, a National Register structure strongly linked to oil history, and has been co-
located with other regional agencies and entities.  This cooperation and co-location has enabled 
strong coordination of regional efforts.   OHR, Inc. has operated with a modest staff, relying on 
partnerships with other entities dealing with historic preservation, economic development, and 
tourism. 

During the course of preparation of this Plan Update, these cooperating agencies have begun the 
process of formal consolidation, in an attempt to increase coordination and effectiveness within 
this modest-sized region.  The Oil Region Alliance of Business, Industry and Tourism (Oil 
Region Alliance or ORA) has recently been created and will henceforth serve as the management 
entity for OHR.  The Oil Region Alliance is a merger of Oil Heritage Region, Inc., Venango 
Economic Development Corporation, Oil City Community Development Corporation, and the 
Oil Heritage Region Tourist Promotion Agency and can provide a coordinated capacity for 
management and implementation of heritage activities, economic and community development 
activities, and tourist promotion that has little, if any, parallel in the U.S. heritage movement.   

2.3 National Heritage Area Designation Status 
Staff, citizens, and elected officials throughout the Oil Heritage Region have been working with 
diligence to encourage Congressional designation of a National Heritage Area (NHA) for the 
region.  In 2000, the National Park Service (NPS) commissioned a study of the feasibility of 
NHA designation and found that the region met the key criteria for such action.  The study 
found that:   

The Oil Heritage Region, Inc. has made significant progress in bringing recognition to 
the Region.  From its beginnings in northwestern Pennsylvania the industry grew 
nationally and internationally.  With National Heritage Area designation would come 
the potential to reach a much broader audience for this nationally important story.  The 
ability to garner the much-needed financial support to preserve this assemblage of 
natural, historic and cultural resources would be enhanced.   

The NPS has not always supported such designations in other regions and their findings give great 
promise that federal action will be forthcoming eventually.  The region’s Congressional delegation 
has actively supported bills to achieve designation, most recently through passage of a bill in the 
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House of Representatives.  Senate versions of this action are in negotiation, although the timing 
and certainty of approval by both branches of the legislature and approval by the President are not 
predictable at this point, in part due to considerable public and agency debate about means and 
methods of administration of National Heritage Area programs.   

Should national designation be achieved, and if the general framework for NHA’s follows the 
precedents that have been established with the 24 already designated NHA’s, it is probable that 
significant federal funds and attention could be focused on the Oil Heritage Region, enabling 
actions and initiatives that might go significantly beyond what has been achievable through the 
considerable assistance of the Commonwealth of Pennsylvania through its Heritage Park 
Program.   
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3. Current Conditions 

3.1 Market Context of the Oil Heritage Region 

3.1.1 Population and Visitor Potential 

The Study Area 

From a population density perspective, the OHR and its surrounding area (100-mile radius) can 
be thought of as a “three-quarter donut”, that is, generally less dense toward the center, with more 
dense areas to the north, west, and south, and a sparsely populated region to the east.  2003 OHR 
population is estimated at 63,472, and is expected to shrink to 62,074, or 2.2% by 2008.  Total 
population within a 100-mile radius of Oil City was about 6.6 million in 2003.  Of this amount, 
only about 0.8 million, or about 12% fell within 50 miles of Oil City.  Population density for the 
0-to-50 mile segment was about 106 people per square mile, versus 246 people per square mile for 
the 50-to-100 mile segment, indicating that the outer segment is over twice as densely populated 
as the inner segment.   Population of the 100-mile-ring is expected to decrease by about 1.5%, to 
roughly 6.5 million by 2008.   

Surrounding Metro Areas 

The metropolitan areas surrounding the OHR are sharing in a similar population decline: 

• Pittsburgh, PA is about 100 miles south of the OHR.  In 2003, the total population in the 
MSA was estimated at approximately 2.3 million, with a projected decline of 1.5% through 
2008. The number of households is projected to be stagnant, close to 965,000 during the 
same period.  

• Erie, PA is about 75 miles north of the project site along Lake Erie. In 2003, the total 
population is estimated at approximately 278,000 with a projected decline of 1.2% through 
2008. The number of households is projected to grow slightly during the same period, a 
marginal 0.3 % increase.  

• Cleveland, OH is about 150 miles northwest of the project site along Lake Erie. In 2003, the 
total population was estimated at approximately 2.2 million remaining almost stagnant at this 
level, showing a projected decline of 0.2% through 2008. The number of households is 
projected to grow from 897,000 to 911,000 during the same period, a 1.6% increase.  

• The Youngstown – Warren, OH metro area is about 70 miles west of the project site. In 
2003, the total population was estimated at approximately 587,000 with a projected decline 
of 2.3% through 2008. The number of households is projected to remain almost stagnant 
with a decline by 0.2% from 233,700 to 233,300 during the same period. 

• Akron, OH is about 120 miles west of the project site. In 2003, the total population was 
approximately 703,000 with a projected growth of 1.7% through 2008. The number of 
households is estimated to grow by 3.6 % from 279,000 to 290,000 during the same period.  

The OHR population is relatively sparse and is sharing in a broad regional trend of population 
aging and net negative growth.  Key daytrip markets lie in the 50-to-100 mile radius and beyond, 
primarily to the north, south, and west.  Critical mass is therefore an issue if the region is to be 
successful in drawing from a market that is relatively distant.  Overnight visitor markets are also 
relatively modest. 
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3.1.2 Visitor Use Assessment 
Paid visitation at key OHR cultural/heritage attractions is modest, yet consistently strong given 
the relatively small core market.  Paid visitation at the Drake Well Museum, the OC&T Railroad, 
and the Barrow Civic Theater typically each fall in the 15,000 – 20,000 range.    

Visitation at key OHR recreation attractions is significantly higher than visitation at the region’s 
major cultural/heritage sites.  For example, Oil Creek State Park is estimated in the 95,000 – 
170,000 range, with large annual visitation swings largely in response to prevailing weather.  Two 
Mile Run County Park estimates 2003 visitation of 125,000.   

Major event participation (over a limited span of days) ranges from a reported 5,000 visitors for 
First Night ® Oil City to a reputed 80-90,000 for Franklin’s Applefest ®, with several other 
events in Franklin on the order of 10-15,000 people.  These visitor numbers are not spread across 
the year, but are concentrated in small periods of time. 

This relationship reflects the fact that outdoor recreation is in general a more popular activity than 
visiting museums or historical sites, and that fees are charged by the recreational facilities only for 
certain special events or particular activities, with most facilities provided free of charge.  

A significant market for outdoor recreation exists in the larger region surrounding the OHR.  
Infrastructure and/or marketing investments targeting this recreation market may prove to be an 
effective visitation lever.  However, recreation travelers tend to spend less than cultural/heritage 
travelers, so attempts to pursue the recreation market should involve explicit strategies to 
maximize the value of each visit. 

Tables 4 and 5 in Appendix B present estimated attendance information for selected Pennsylvania 
museums and state parks, respectively.  Table 6 in Appendix B demonstrates that the population 
density of the Oil Heritage Region and its surrounding area is significantly lower than population 
density surrounding typical theme park attractions in Pennsylvania. 

In the U.S., about 17% of all person-trips5 involve outdoor activities and 10% of all person-trips 
involve visits to national and state parks, while 14% of person-trips involve visits to historical 
places and museums. 

Demographic information for OHR’s neighboring Metropolitan Statistical Areas (MSAs), in 
conjunction with average participation rates for popular outdoor activities, suggests that a 
significant outdoor activity market exists in the region. 6  These figures are shown in Table 3. 

On average, households taking historic/cultural trips spend $623 per trip, versus $539 per average 
outdoor activity trip and $457 for the average U.S. trip. 

                                                      
5 This percentage is inclusive of business travel. 
6 Refer to Table 2, and the table entitled, Participation Potential for Selected Outdoor Activities, on page D-4 
in Appendix D, noting that totals presented in the two tables may partially overlap, so that results from 
Table 2 and the table in Appendix D should not be considered cumulative. 
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rides of the Oil Creek & Titusville Railroad; and the Black Gold or Black Magic? exhibit at the 
Venango Museum of Art, Science, and Industry.    

Visitation to the current interpretive venues appears to be declining or at least not noticeably 
growing.  The causes for this situation do not appear to be attributable to any one reason.  
Certainly, visitation has declined at most attractions in the country since the events of September 
11, 2001.   All the regional attractions are interested in increased visitation during a period when 
tourists are seeking more for their money and experience-based opportunities that are closer to 
home.   

3.2.2 OHR Identity 
OHR, Inc. has several ongoing initiatives to reinforce the identity of the Oil Heritage Region, 
addressing the difficulty of projecting a regional image in a visitor market area that includes 
multiple communities and agencies.  There are at least three entities (OHR, Inc., OHRTPA, and 
Oil City Chamber of Commerce) that use an oil derrick in their logo; however, these images are 
not uniform.  Some communities have a three-dimensional oil derrick at their entrance, but the 
design and the use of them is not universal throughout the region.  

The identity and branding efforts of the Oil Heritage Region are going forward with a regional 
signage program.  The program will provide greatly needed signage for recognition and 
wayfinding on I-80 and state and local roads within the region.   

Recipients of OHR, Inc. funds are required to permanently acknowledge the DCNR/PHPP and 
OHR contribution to their projects, but this provision is applied to printed document credits and 
not all recipients include the OHR, Inc. logo.   The community at large is also not always aware 
of the financial involvement by OHR, Inc. in many projects. 

3.3 Recreation and Linkages 
The Oil Heritage Region (OHR) is well positioned for outdoor recreation opportunities with over 
33,500 acres of publicly owned land, 56 miles of the Allegheny River, approximately 150 miles of 
Pennsylvania Fish and Boat Commission (PFBC) Approved Trout Waters and Class A Wild 
Trout streams, 50 miles of completed rail-trails, and the Oil Creek and Titusville Railroad 
(OC&TRR) excursion train.  These recreational activities and the heritage of the region can be 
woven together to create a memorable and marketable experience by utilizing both land and water 
opportunities available within the region.   

The potential for crossover activities within and between heritage and outdoor recreation tourists 
is a critical niche for the OHR.  Crossover opportunities can attract both recreation and heritage 
tourists to the region and allow for the two markets to utilize and explore the same resources 
within the region.  

Although mostly warm weather activities abound in the OHR, the region is well suited, with its 
wide variety of both public and private recreational activities, to attract a diverse group of 
recreational users for longer extended visits or more frequent travels to the region.  The expansion 
of winter recreational activities within the region is a critical niche necessary to extend the use and 
visitation to the region.   

The following sections highlight the key recreational resources within the region and the 
opportunities they present.  Recommendations for future projects follow these sections.  A phased 
action plan with associated costs and proposed partners concludes this section.  A detailed 
inventory of existing recreational resources and festivals/events in the OHR is located in Appendix 
E of this report. 
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3.3.1 Trails  
Within the OHR, trails are by far the most widely recognized recreational resource.  The region’s 
trails not only encourage multiple recreational uses, but also provide an important link between 
towns and interpretive sites along the way.  They also provide an enjoyable way for users of all 
ages and abilities to view scenic areas and wildlife.  The trails in the OHR can be separated into 
two major categories: land trails and water trails.    

Land Trails 

Land trails include both rail-trails and hiking trails.  Land trails within the region accommodate a 
wide range of recreational users including bikers, mountain bikers, hikers, inline skaters, 
horseback riders, and cross-country skiers.  Figure 2 shows that over 50 miles of paved rail-trails 
are now completed within the region including the Samuel Justus Trail and part of the Allegheny 
River Trail from Oil City to Rockland Tunnel.  The east-west Sandy Creek Trail is also 
completed and paved from the Allegheny River to Van except for the Deep Valley Tunnel, which 
is currently undergoing design for rehabilitation.  From Van to the Clarion Highlands Trail to the 
east, the trail is not graded but is passable and, according to the Allegheny Valley Trails 
Association (AVTA), is open for use.  The portion of the trail to the west of the Allegheny River 
from the Belmar Bridge to State Route 8 opened in 2004 and is graded but does not have a paved 
asphalt surface, which is the standard that OHR, Inc. has set for rail-trails within the region.  
Continuing this section from State Route 8 to Polk, this portion of the trail is not graded but is 
passable according to AVTA.   

The OHR also has over 70 miles of hiking trails, mostly within Oil Creek State Park as shown in 
Figure 4, as well as in Two Mile Run County Park, and the Allegheny River Tract of Clear Creek 
State Forest.  Mountain bikers also use some of these trails at Two Mile Run County Park and in 
the State Forest.  In addition, horseback riders are welcome within designated routes in State 
Game Lands (SGL) 39 and SGL 45, and have also created their own informal riding network 
along Venango County’s unpaved roadways.  Cross-country skiing is available on dedicated trails 
in Oil Creek State Park and along the Samuel Justus and Allegheny River Trails and in Two Mile 
Run County Park, which is the only public location with ski rentals. 

Interpretive signage is located along the portion of bike trail within Oil Creek State Park 
(approximately 20 locations total) and at four locations along the stretch of the Allegheny River 
Trail in Oil City.  These signs highlight features such as former boomtown locations, extant 
artifacts related to the oil industry, and other items of interest (e.g., railroads and a sewage 
treatment plant) to users of the trails.  Plans are underway for eight to ten more interpretive signs 
to be installed in 2004 along the Cranberry Township portion of the Allegheny River Trail.  In 
addition, twenty-two interpretive signs are located along the Emlenton walking tour, and plans 
are underway for ten wayside interpretive signs along the Titusville walking tour.   
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Bike rental businesses currently exist within the region at Country Pedalers and Paddlers and the 
Oil Creek State Park office at Petroleum Centre.  In addition to their contributions to the local 
economy, these rental businesses are key resources for the OHR to attract families, businesses, or 
other interested groups to the region for packaged experiences.   

Water Trails 

Water trails are a relatively new recreational opportunity within the region.  Figure 3 shows the 
Middle Allegheny Water Trail, an emerging recreational opportunity in the OHR and one of only 
17 water trails in the state.  This trail extends from the Kinzua Dam in Warren County 
downstream to Emlenton, covering the entire portion of the Allegheny River within the OHR.  
As a designated water trail, maps printed by the Pennsylvania Fish and Boat Commission (PFBC) 
and Department of Conservation and Natural Resources (DCNR) are available that detail access 
areas and points of interest along the route including at Oil City, Franklin, Belmar Bridge, and 
Emlenton.  These sites are prime locations for interpretive signage and potential crossover 
opportunities between land trails and the water trail.  With a boat launch, a physical connection 
to the trail and interpretive signage currently present, the Oil City Marina, described under the 
Other Activities section of this report, presents an excellent example of this opportunity.   

Six outfitters located within the OHR currently provide guided tours or canoe and kayak rentals: 
Country Pedalers and Paddlers, Outer Limits, Allegheny Canoe Rentals, Emlenton Outfitters and 
Canoe Livery, Riverview Sportsmen and Canoe Livery, and Allegheny Adventures.  There are also 
numerous other outfitters in Foxburg and upriver of the region that offer services over portions of 
the Allegheny River within the OHR such as the Fox Run Canoe Rental.  Like the bike rental 
shops, these outfitters contribute economically and are key resources for the OHR to attract 
families, businesses, or other interested groups for packaged experiences.   

3.3.2 Public Recreation Lands  
There are over 33,500 acres of major public recreation lands in the Oil Heritage Region, shown in 
Figures 2, 4, and 5.  These public recreation lands include Oil Creek State Park, the Allegheny 
River Tract of Clear Creek State Forest, five state game lands, Two Mile Run County Park, the 
Drake Well Museum site, Pithole City, and a portion of the Crawford County Forest.  Smaller 
municipal parks are also located in Titusville, Oil City, Franklin, Emlenton, and Cranberry 
Township.   

Oil Creek State Park, shown on Figure 4, is the only state park within the region.  Interpretation 
in the park tells the story of the early petroleum industry and the environmental recovery of the 
region from the early methods of oil extraction and refining.  Historical tableaus and interpretive 
signage portray the valley during the boomtown years while the forested hillsides, diverse 
wetlands, and trout streams illustrate the present tale of recovery.  Oil Creek State Park has many 
recreational activities.  Hiking, biking, cross-country skiing trails weave through the valley, 
complemented by self-guided tours and interpretive signage.  The National Audubon Society also 
designates Oil Creek State Park as an Important Bird Area as it is home to over 20 species of 
breeding warblers and up to 34 warbler species in migration.   

The Allegheny River Tract of Clear Creek State Forest is a 3,200-acre tract of land with six miles 
of shoreline along the west bank of the Allegheny River.  Elements of the region’s history, from 
the last Ice Age to Native American use, to the farming, timber, iron making and oil industries 
can be found in this state forest.  The state forest also offers hiking, mountain biking, horseback 
riding trails, cross country skiing, snow shoeing, primitive camping, hunting, and fishing.  
Canoers on the Allegheny River can spend a night at the designated primitive camping area along 
the river.   
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The 23,000+ acres of state game lands within the OHR are a significant resource for hunters, 
trappers, anglers, hikers, horseback riders, and bird and wildlife watchers.  Five state game lands 
are located in the region: SGL 39, SGL 45, SGL 47, SGL 96, and SGL 253.  SGL 39 and SGL 
45 both have designated routes allowing horseback riding and mountain biking and the Sandy 
Creek Trail runs adjacent to SGL 39 and SGL 45.  With Pithole Creek, East Sandy Creek, 
Prather Creek, and Little Sandy Creek (all Approved Trout Waters designated by PFBC) running 
through state game lands, these parcels also offer excellent fishing opportunities.   

Two Mile Run County Park, featured in Figure 5, is another exceptional recreation site located 
within the OHR.  This 2,695-acre park provides a well-rounded recreational package in a single 
location.  The park provides activities such as fishing, hiking, cross country skiing and ski rentals, 
miniature golf, camping, a beach with water toys and floats, “the worlds largest sandbox”, beach 
volleyball and canoe, pedal boat and rowboat rentals.  Picnic pavilions, playgrounds, restrooms, 
and parking are available.  Recently guided horseback rides have been added to the wealth of 
activities available here.  Two Mile Run County Park is in the process of updating their trail 
system, which will result in a total of 33 miles and more loop trails throughout the park as 
indicated in Appendix E.  The Oil Region Astronomical Society operates a public stargazing 
observatory in the park, including free monthly educational programs.  Fishing is available at 
Justus Lake, a 144-acre lake, on either a floating pier or on a boat.  The park has overnight 
accommodations that range from tent camping sites to cottages.   

The Two Mile Run County Park Master Plan recommends a wide variety of improvements for 
the park, which are fully detailed in their plan document.  Among these initiatives are an ice 
skating facility generated by a fuel cell, trail improvements including connectivity, a lap pool, an 
indoor recreation center, an amphitheater, and an environmental education center that will 
include a state of the art conference center for various activities.  The “tree house” 
accommodations are being constructed in 2004 within the crowns of trees along Justus Lake.  
Bunkhouses and a lodge with conference facilities and an indoor pool are also planned for the 
future.7 

3.3.3 Waterways 
Fishing draws a large number of recreational users to the region.  Angling in both warmwater and 
coldwater fisheries places fishing as one of the top recreational uses in the region.  Figure 3 shows 
the wealth of water resources in the region, including over 56 miles of the Allegheny River and 
over 12 miles of warmwater fishing on French Creek; approximately 150 miles of Pennsylvania 
Fish and Boat Commission (PFBC) Approved Trout Waters (i.e., streams stocked annually with 
trout) or Class A Wild Trout streams8; and 57 streams that sustain  natural trout reproduction.  In 
addition, Justus Lake in Two Mile Run County Park and Kahle Lakes are designated Big Bass 
lakes by the PFBC and provide excellent fishing for bass and other species.  Dennison Run, 
designated by the PFBC as a Wilderness Trout Stream, is contained almost entirely within the 
Allegheny River Tract of Clear Creek State Forest.  This designation is based on “the provision of 
a wild trout fishing experience in a remote, natural, and unspoiled environment where man’s 
disruptive activities are minimized.”9  

                                                      
7 Two Mile Run County Park Master Plan, 2002 
8 “streams that support a population of naturally reproducing trout of sufficient size and abundance to 
support a long-term sport fishery” PFBC, Pennsylvania Summary of Fishing Regulations and Laws, 2004 
9 PFBC, Pennsylvania Summary of Fishing Regulations and Laws, 2004 
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The Allegheny River is federally designated a Wild and Scenic River in the Recreational Category 
from the Kinzua Dam above Warren south to Emlenton, excluding the portion from Oil City to 
Franklin.  This designation was based on the outstanding and remarkable values within the area 
that need to be protected or enhanced (Allegheny National Wild and Scenic River Management 
Plan, 1996).  One of the identified values is the presence of aquatic, avian, and floral species and 
habitats of special concern within the river corridor.  Also of extreme importance is the presence 
of a relatively undisturbed riparian ecosystem along the river.  As recommended in the River 
Management Plan, these systems are critical in protecting the river and its habitats and should be 
conserved.   

As described in the 1996 National Wild and Scenic River Management Plan, the portion of the 
Allegheny River from Tionesta to Emlenton is relatively undeveloped, in natural condition, and 
limited in access.  Only six boat launches are located along the 49-mile stretch.  The major 
recreation uses along this section are boating, canoeing/kayaking, boat fishing, shore fishing and 
swimming.  A scenic view of the river at the Kennerdell Overlook in Rockland Township provides 
what some consider the best view in Venango County.  

The only significant navigational hazard on the Allegheny River within the OHR is the Oil City 
Rapids.  Located under the Veterans’ Bridge in Oil City, these Class 3 rapids are the only rapids 
of any kind in the region.  This approximately 300-foot stretch of rapids invites experienced 
kayakers, but is a concern to boaters, anglers and canoers.  Currently, there are plans to place 
warning signs along the rapids indicating the potential dangers and to create a safe chute for 
boaters to use. 

3.3.4 Other Recreation Activities 
Additional recreational facilities and opportunities are available in the region, mainly during the 
warmer months of May through October.   A regular schedule of popular festivals and events, 
sponsored by several regional entities, contribute to the region’s vitality and quality of life.   These 
events are listed in Appendix E.        

Numerous privately owned campgrounds are located within the region including the Kozy Rest 
Kampground, Oil Creek Family Campground, Valley View Turkey Farm, Knapp Farm, Gaslight 
Campground, Marlowe’s Scenic River Campground, and Tune Town campgrounds.  As 
mentioned above, Two Mile Run County Park also has public campgrounds.  In addition, the 
Allegheny River islands are open to primitive camping and there are numerous primitive camping 
sites along the river.  The Oil Creek Family Campground, adjacent to the Oil Creek State Park, 
offers a wide variety of recreational opportunities including a swimming pool, tent sites, cabin and 
trailer rentals, a camp store, Frisbee golf, basketball, volleyball, croquet, softball, playgrounds, bass 
fishing pond, a mini riding trail, nature trails and fitness trails.  

Knapp Farm is an interesting venue as it offers activities for hunters, anglers, and horse back riders 
on a more than 1,000-acre farm setting.  They provide guided turkey, deer and bird hunts, along 
with several ponds for fishing.  Guided horseback rides and a sand arena with special cowboy 
events are offered for the horse enthusiast.  Dog training programs are offered, as are photographic 
blinds.   

The Oil City Marina contains a paved boat launch, a trailhead to the Allegheny River Trail, a 
shoreline for fishing, interpretive signage, and a restroom.  With all of these amenities available, 
this area is a prime example of the type of facility required for cross-recreation activities.  With 
another venue such as this one situated in Franklin or Emlenton, travelers could boat down the 
Allegheny River and bike back once the Allegheny River Trail is completed.  OHR, Inc. should 
focus on these opportunities as the Allegheny River Trail and Oil Creek trails are completed.   
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The Oil Creek and Titusville Railroad (OC&TRR) is another unique recreational opportunity in 
the OHR.  The train travels from Titusville to Rynd Farm adjacent to Oil Creek, providing an 
excellent excursion for the family, elderly, train enthusiast, or less active traveler.  There are 
opportunities to view wildlife, historic sites, and even the chance to bike one way and ride the 
train back.  With special package events, dinner rides, and fall foliage tours, the OC&TRR is a 
key recreational resource in the region.  Scheduled stops on the 2 ½ hour train ride at Perry Street 
Station in Titusville, Drake Well Museum, Petroleum Centre, and Rynd Farm provide a link to 
many different interpretive sites and interests.   

Walking and driving tours are another excellent recreation opportunity for elderly or less active 
visitors to the region.  Walking tours navigate the downtown areas of Titusville, Franklin, Oil 
City, and Emlenton and are generally short walks with suggested areas to stop and rest or eat 
along the away.  These tours focus on the history of the region as well as the Victorian-era 
architecture of the downtowns.  Designated driving tours are also available in portions of the 
OHR, along the Oil Heritage Route in the northeast part of the region and in the southeast 
portion of Venango County into Clarion County along the Oil Country Trail.  While these 
routes have already been designated, signage is currently being developed by OHR, Inc.  For the 
less active traveler, these routes offer an excellent way to view the region and learn about its 
history without the need to bike or canoe along the land or water trails.  

Other recreational activities within the region include the Tri-City Speedway, a rocket club, a 
model airplane flight center, seven golf courses, skeet shooting and sport clays, and skateboard 
parks throughout the region.  Cross Creek Resort is a full service golf course located along PA 
Route 8 south of Titusville that includes a 27-hole golf course and paved cart paths and is the 
largest golf course in the OHR.  The resort offers numerous golf packages, a 94-room hotel, two 
restaurants, and banquet facilities.  Open all year round, Cross Creek’s winter season is filled with 
seminars and business conventions from Pittsburgh, Buffalo, Cleveland, and Ontario.  

A relatively new activity to the region is geo-caching.  This activity involves the use of global 
positioning systems (GPS) on a treasure or scavenger hunt.  Geo-caching participants place caches 
(prizes) in locations throughout the region.  These caches usually contain a logbook at a 
minimum, but can include other items.  The GPS coordinates are then placed on known websites 
(www.brillig.com and www.geocaching.com) where other geo-cachers retrieve the coordinates and 
begin their adventure to find the cache.  Once located, the cache may provide a wide variety of 
rewards or the coordinates to a new cache.  Numerous caches have been placed within the OHR.  
The Oil Region Alliance should encourage this type of independent recreation activity and should 
take advantage of the presence of the activity in the region by sponsoring an event, holding an 
OHR scavenger hunt, or conducting architectural treasure hunts.   

Watchable Wildlife sites have become increasingly popular in the state.  The Allegheny River 
watershed has been an area of reintroduction of fishers and river otters since 1990, enhancing 
potential for wildlife viewing opportunities.  Healthy black bear and deer populations are evident 
throughout the region.  Other interesting species to be viewed in the OHR include the bald 
eagles, beaver, osprey, American woodcock and the significant number of migratory bird species 
that come through the region.  A healthy birding community already exists in the region, which 
host their own birding web sites (www.csonline.net/gedwards, www.pabirds.org/Venango.htm, 
and www.naturetorursim.allegheny.edu/birdingwildlife.html) and bird counts.  Two chapters of 
the Audubon Society are active in the region. 
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3.4 Accommodations 
The assessment of accommodations existing conditions and related recommendations provided in 
Chapter 6 were undertaken by Economics Research Associates (ERA), part of the consulting team 
preparing the Plan Update.  A map of existing and currently proposed accommodations in the 
OHR as provided as Figure 7 at the end of this section. 

3.4.1 Conventional Hotel/Motel  

Supply 

Current supply of conventional hotel/motel rooms in the OHR includes the following facilities:  

Table 4: Supply of OHR Hotel and Motel Rooms 

Facility Location Number of 
Rooms 

Additional Amenities 

Arlington Hotel Oil City 100 Restaurant / lounge, outdoor pool, 
meeting rooms 

Quality Inn Franklin 91 Restaurant, lounge, meeting rooms 

Idlewood Motel Franklin 18 - 

Cross Creek 
Resort 

Titusville 94 Golf course, restaurant, lounge, 19th 
hole bar, three meeting / banquet 
rooms, outdoor pool 

Super 8 Motel Barkeyville 50 Restaurant next door 

Comfort Inn Barkeyville 73 Restaurant, meeting facilities 

Emlenton Motor 
Inn 

Emlenton 23 Restaurant, gift shop, beauty shop 

TOTAL  449  

 

Cross Creek Resort, at 94 rooms or 19% of the total hotel room stock, is a golf resort that is likely 
to compete only indirectly with the rest of the OHR providers.  The OHR Tourist Promotion 
Agency, Inc. reports that a developer is currently constructing a Comfort Inn at Titusville, of 
approximately 40 rooms with an indoor pool.  Slated to open this tourist season, this 
development would represent an increase of about 8% in the total stock of hotel rooms, and 
would be the only conventional hotel in Titusville.      

Market Demand 

Occupancy data supplied by the OHR Tourist Promotion Agency, Inc. suggest a 2003 hotel 
demand on the order of 56,000 visitor nights.  Major hotel operators report that about 50-70% of 
visitors fall within the tourism/travel category.10  This range tends to represent hotel operators’ 
“best guesses” as opposed to quantifiably verifiable estimates.  Some hotel operators either were 
unable or declined to provide rough market segmentations.  The reported 50-70% range 
presumably includes visitation driven by key event weekends (e.g. Franklin’s Applefest ®), such 

                                                      
10 Other categories include group travel, corporate/individual, and government/military/other. 
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that the proportion of tourism/travel visitors on an average non-event day or weekend may be 
significantly lower.   

Advance hotel reservation data for 2002 and 2003, provided by the OHR Tourist Promotion 
Agency, Inc., demonstrate that a strong majority of hotel visits emanate from within 100 miles of 
the OHR as shown in Table 5 and Figure 6 below.  Close to one in four hotel visitors provided 
home zip codes within or near the OHR.11  Generally speaking, the data tend to confirm the idea 
that the OHR visitor market is rather tightly defined, with demand emanating primarily from 
nearby areas and the closest metro area markets.  

 

Table 5: OHR Region Advance Hotel Reservations, by Area 

Note: The areas define in the above table are sorted by zip code prefix.   

 

 

 

 

 

 

 

 

 

 

 

 

 
                                                      
11 For example, the 163 Zip Code prefix includes Oil City, Franklin, and the Oil Creek area, as well as some 
areas beyond the boundary of the OHR boundary, such as Meadville, Cochranton, Tionesta, Tidioute, and 
Warren. 
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Figure 6: OHR Region Advance Hotel Reservations, Top Four Zip Codes 

 

Market Indicators 

In general, new hotel developments attract their customers either by filling a perceived shortage of 
supply relative to current and/or expected demand, or by capturing market share from other 
competitors in the market.  For a hotel project to be considered feasible, it must be expected to 
generate customers (at reasonable market prices) from the available pool of demand as described 
above, in sufficient levels to overcome investment costs and turn a reasonable profit.   

ERA tested the OHR market for indicators that tend to speak in favor hotel development.  
Specifically, ERA evaluated three major indicators normally present in markets where demand is, 
or will soon be outpacing supply:  

• Above-average occupancy rates, especially when coupled with relatively high average room 
prices 

• Significant expected population growth within the target area 

• Planned developments (attractions, office/production facilities, retail hubs, etc.) that are likely 
to cause significant influx of visitors or otherwise alter fundamental market dynamics 

Broadly speaking, the OHR does not appear to exhibit any of these three indicators.  For 
example, hotel occupancy rates do not seem to indicate a relative shortage of hotel room supply.  
Occupancy data provided by OHR Tourist Promotion Agency indicate that the average OHR 
hotel room has a current occupancy rate of about 44% for 2003, versus the national average of 
about 60% for 2003.   

Despite anecdotal reports of high peak-season occupancy, this dynamic appears to be largely offset 
by relatively low occupancy during the long off-peak season.  Among the three hotels (Arlington 
Hotel, Cross Creek Resort, and the Quality Inn) that provided consistent monthly data, the 
average room was 32% occupied January through March, 49% occupied April through June, 
61% occupied July through September, and 36% occupied October through December.  Prices 
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reported by hotel operators typically fall in the $60–150 range, in line with the national average of 
about $85.   

Second, population growth does not seem to be a factor.  OHR population currently exhibits 
slight to moderate decrease, and is expected to shrink by about 2% between 2003 and 2008.  In 
addition, potential OHR visitor markets are relatively far away.  For example, the area within a 
50-mile radius of Oil City exhibits roughly half the population density of the area between 50 and 
100 miles away from Oil City.   

Third, ERA is not aware of any major planned developments within the OHR that would be 
likely to alter market dynamics fundamentally.  There are several promising projects on the 
horizon, such as the Weaver Garage project or the potential rehabilitation of the Rouseville 
Refinery Site, that have potential to generate positive economic impact.  However, to ERA’s 
knowledge no currently planned projects are likely to alter drastically the overall market picture.   

Market Share 

As noted above, new hotel projects can potentially succeed in low-growth markets if they are able 
to capture sufficient market share from existing competitors.  For this type of strategy to prove 
effective, the new product usually needs to include some type of meaningful competitive 
advantage, so that customers will have a clear incentive to switch to the new product.  For 
example, “waterpark hotels”12 in the Wisconsin Dells resort area currently perform at about 26.9 
points of occupancy higher than hotels without water parks, and capture a price premium of about 
155% over non-waterpark hotels.13   

However, hotel investments designed to create competitive advantage are likely to be expensive, 
and tend to increase significantly the overall capital and operating cost of a project.  Because of 
this additional cost burden, the typical developer may prefer to invest in a market already 
exhibiting higher growth.   

In summary, OHR market dynamics indicate that current conventional hotel supply is more than 
adequate for the foreseeable future.  Though it is possible that a value-oriented hotel in Titusville 
may exert downward pressure on occupancy, this effect may be mitigated by its relatively small 
reported size (40 rooms) and the fact that none of the current competitors is located in downtown 
Titusville.   

3.4.2 Speccccialty/Niche Facilities 

Supply 

In addition to conventional hotel room stock, the region also offers an assortment of specialty 
lodging facilities, totaling about 42 rooms.  Selected campgrounds in the OHR are reviewed in 
Appendix D.  Several exciting new developments have been planned or proposed within the 
region.   The additional proposed supply will more than double the current stock of specialty 
lodging rooms.  Table 6 provides an overview of the specialty accommodations supply in the 
OHR market, while Figure 7 shows the location of current and proposed specialty 
accommodations in the OHR.  

 

                                                      
12 i.e. an indoor waterpark attached to a hotel that is more or less conventional, but may offer a particular 
theme to the décor. 
13 Source: JLC Hospitality Consulting Inc 
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Table 6: OHR Supply of Specialty Accommodations 

Existing    

Eagles Landing  President 8 Full kitchen, conference room 

Turtle Bay President 5 Conference / banquet facilities, 
swimming pool  

Hager’s Peach Basket B & B Franklin 6 Sitting room area 

Lamberton House Franklin 5 Library, music room, drawing room 

Barnard House B&B Emlenton 5 View of Allegheny River 

Knapping Knapp Farm Titusville 7 Private working farm 

River House B&B Henry’s 
Bend 

3 View of Allegheny River 

Red Brick Inn B&B Emlenton 3 100-acre property 

SUBTOTAL  42  

Proposed    

OC & T Caboose Motel  Titusville 21 Lodging in converted rail cars 

Treehouse Cabins Two Mile 
Run County 
Park 

18 Novelty treetop lodging experience 

Bunkhouse Two Mile 
Run County 
Park 

1 Rustic “longhouse” for shelter from the 
weather 

Brundred House B&B Oil City 6 Currently under renovation – total 
number of guest rooms uncertain 

Galena-Dockery Building Franklin 16 Upscale lodging 

Turtle Bay President 3 Estimated room addition 

SUBTOTAL  65  

TOTAL  107  

 

Additional supply on the horizon includes approximately 16 upscale lodging units on the top 
floor of the Galena-Dockery Building, a historic downtown Franklin building currently under 
restoration.  Also, the Eagles Landing / Turtle Bay property is planning a limited amount of 
additional rooms.  The OC & T Caboose Motel will add approximately 21 rooms housed in 
converted rail cars, and the planned Treehouse Cabins at Two Mile Run County Park will add 
approximately 18 cabins (some with several sleeping rooms) in a unique treetop setting.  The net 
effect of these additions will increase the region’s specialty room supply by over 150% - a highly 
commendable figure. 

Demand 

In general, a significant proportion of specialty accommodations operators in the OHR do not 
maintain demographically sorted occupancy records.  Facility operators report that business tends 
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to be highly seasonal and skewed toward the warmer months.  The typical pattern seems to be 
that visitation generally slows down in January (after the holiday season), and picks up again in 
April or May.  In general, weekends are busier than weekdays throughout the year, reflecting the 
fact that niche accommodation seekers are generally likely to be leisure travelers.  Peak and off-
peak occupancy, as reported by proprietors, appears to vary greatly among the individual facilities.  
This observation is consistent with the niche-oriented dynamics of the specialty lodging market, 
where product appeal may be significantly affected by perceived charm, service value, room décor 
and amenities, on-site or nearby activities, word-of-mouth, and advertising.   

A convenient location tends to be less important for specialty lodging facilities than conventional 
hotels.  In general, lack of convenience may be offset by a charming or rustic setting, or by the 
availability of desired activities (e.g. hiking or fishing) available on the grounds.  However, OHR 
specialty lodging providers consistently emphasized the importance of private bathrooms, 
suggesting that privacy and/or intimacy in the setting is also an important consideration. 
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4. The Planning Process 

4.1 Mission of OHR 
The Oil Heritage Region unites and revitalizes the area by emphasizing our unique legacy as the 
birthplace of the oil industry.  This is done through developing, preserving and promoting the 
region’s cultural, recreation, historic and natural resources. 

The Plan Update is intended to update the agenda of implementation items required to meet the 
mission of OHR. 

4.2 Citizen Involvement in the Plan Update 
The Management Plan Update was completed over an approximately six (6) month period with 
intensive engagement with the OHR, Inc. Board, key stakeholders, and the public.  The schedule 
for meetings, tasks, and products is shown in Figure 8. 

Figure 8: Management Plan Update Schedule 
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The consultants initiated the effort with a series of stakeholder meetings, and followed up with 
monthly OHR, Inc. Board meetings.  Two sets of public workshops were held; the first series of 
workshops were to review initial findings at the approximate mid-point of the work and to seek 
input suggestions.  The second series of workshops were held to preview the major 
recommendations of the plan update.   

The consultant team prepared a project website where general information about the process was 
available and where interim study documents were posted to enable review and comment by the 
public. 
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5. Boomtown Attraction 
One part of the plan update was a careful review of the potential of a Boomtown attraction in the 
Oil Heritage Region (OHR).   The primary finding of this review and analysis is that, despite the 
strong local interest in development of a Boomtown as a major visitor attraction, the existing 
market does not appear to support a substantial investment in such a facility – either by OHR, 
Inc. or by private investors.  The primary reason for this finding is that such an attraction is 
expected to operate at a substantial deficit making a major investment unattractive to either a 
public sector or private sector developer.   

Alternatively, several approaches are suggested that could use the “idea” of a Boomtown to 
augment existing visitor and event venues while avoiding the high capital and operating expenses 
of a permanent facility at this time. 

5.1 Prior Efforts  
The idea of a Boomtown attraction has a long history within the Oil Region, originating as part 
of the 1960’s era plans for both Drake Well Museum and Petroleum Centre.  During the 1994 
Management Action Plan and in the subsequent Interpretive Prospectus, several ideas were 
advanced for an attraction that could be a major visitor draw while interpreting the “rough and 
ready” side of the early oil exploration days in OHR.    

Oil Farm Venue 

 The 1994 Management Action Plan proposed creation of an Oil Farm Venue at Rynd Farm, 
where the terminus of the Oil Creek and Titusville Railroad (OC&TRR) adjoins Route 8.  This 
proposal, intended to achieve a type of development that might have been characteristic of the oil 
farms of the period, was reviewed during the Interpretive Prospectus and rejected due to site 
constraints.  These included concerns related to ownership, lack of flood protection, and absence 
of utility infrastructure in the Rynd Farm vicinity.  Another factor that influenced this decision 
was the lack of enthusiasm for the historically accurate Oil Farm concept from the Focus Groups 
that were convened during that study.   

Boomtown Attraction  

During the Interpretive Prospectus process, the OHR Steering Committee directed the consultant 
for that effort to define and analyze a series of options for a Boomtown attraction within the 
OHR.  The consultant proposed three programmatic alternatives for a Boomtown and suggested 
that a location either at Drake Well Museum or Petroleum Centre would be the most desirable, 
inasmuch as these sites lie along the route of the OC&TRR, have very strong historical 
associations, and could build upon strong existing interpretation and adjacent settings in either 
location.  At that time, the study recommended against a Boomtown location at Rynd Farm, 
citing many of the difficulties noted above.   The three alternatives from the Interpretive 
Prospectus all included a boomtown streetscape but had varying size, sophistication of exhibits, 
and related attractions: 

• Modest Plan – This was proposed to be a limited physical “streetscape” with 12-15 structures 
representing typical uses in a boomtown, including modest living history interpretation, 
relying strongly on signage and period furnishing of some proportion of the establishments 
that would be open to visitors.  This proposal was based on the physical scope of the 1960s 
plan for a Boomtown setting on the grounds of the Drake Well Museum that was never 
implemented, although it was assumed to incorporate an admission fee. 
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• Moderate Plan – This was proposed to include a comparable setting to the Modest Plan, 
although all buildings would be finished on first floors, supported by a cadre of living history 
performers, and the inclusion of food and beverage service in the saloon and a period theatre 
which would be suitable for limited performance and an overview film.  This proposal was 
envisioned as an independent attraction with a visitor entrance fee. 

• Full Plan – This approach would build upon the concepts of the Moderate approach, but 
would supplement this with additional buildings (for a total of 30 structures), an expanded 
living history presentation, and a major state-of-the-art interpretive exhibit facility.  This 
proposal was also seem as an independent attraction with a more substantial admission fee. 

Although more detailed study might alter these concepts somewhat, they are still representative of 
a reasonable range of scales of action and, accordingly, are a useful point of departure for this 
analysis.   

At the time of the 1995 analysis, the findings were as follows: construction cost of these options 
(from smallest to largest) ranged from approximately $1.1 to $5.8 million; the projected annual 
visitation in year 5 after completion were estimated to range from 70,000 to 90,000; and the 
projected entry fee ranged from $1.75 to $5.00.  By year 5, the Modest Plan was projected to 
have revenue that would be slightly greater than its operating costs, whereas the larger plans were 
projected to have annual deficits from $13,425 for the Moderate Plan to $91,725 for the Full 
Plan.  None of the operations analyses included amortization of the costs of construction, 
presumably assuming that such costs would be provided through public sources. 

5.2 Review of Boomtown Attraction Alternatives in Today’s Context 
A number of Boomtown attractions were reviewed as part of this study and data is provided on 
these comparables in Appendix C.   It is important to note that many of the comparable facilities 
either exist as part of a major museum complex or are part of a larger publicly owned and 
operated park.  This aspect of consolidated operations – either by the public sector or within a 
non-profit framework – means that such facilities can derive operational benefits from being part 
of a larger enterprise that has an independent source of support.  Few, if any, of these facilities are 
self-sufficient operating entities whose revenues offset the cost of their development.   

The assessment of the existing market in Chapter 3 of this Plan Update clearly summarizes that 
the OHR is weakly positioned to achieve a high volume visitor attraction.  Another option that 
has been discussed during the Management Plan update process is the idea of combining a 
Boomtown attraction with a larger public/private venture.  The study has concluded that, for the 
time being, the potential for return on investment would not be likely to be attractive to private 
sector investors or operators, due to the weakness in the basic market demographics of this 
location.    

Moreover, on examination, the planning update has found that attendance assumptions of the 
prior analyses that were part of the work of the Interpretive Prospectus may not be appropriate for 
today’s conditions.  As an example, the estimate for the Modest Plan, based on the original 1961 
Drake Well Museum Plan, was for 60,000 paid visitors in Year 1, rising to 70,000 paid visitors in 
Year 5.  When compared to the current level of paid Drake Well Museum visitation that is on the 
order of 15,000 visitors per year, the prior attendance estimate seems very aggressive, particularly 
in light of the fact that attendance at both DWM and other regional attractions have not 
appreciably increased since 1995.   

A major concern in determining the desirability of a Boomtown attraction in OHR is the degree 
of risk associated with such a venture.  Such developments are costly to develop and highly 
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sensitive to fluctuations in projected revenue.  To address this risk, we have assessed the projected 
net income or deficit of the prior proposals using a hypothetical assumption that projected 
revenue would be reduced by 20% compared to the 1995 projects.  For the case of the Modest 
Plan, this would assume a total annual paid visitation of 48,000 – a number that still seems quite 
aggressive and might be difficult to achieve.  Assuming this 20% reduction in revenue, the 
operating deficits for the Boomtown alternatives proposed in the Interpretive Prospectus for Year 
5 (assumed to be the “stabilized year” when the attraction is operating at full efficiency) using 
adjusted costs, revenues, and expenses for 2004 would be: 

• Modest Plan – operating deficit of $50,000 / year with total development cost of $1.3 
million. 

• Moderate Plan – operating deficit of $151,000 / year with total development cost of $2.7 
million. 

• Full Plan – operating deficit of $309,000 / year with total development cost of $7.1 million. 

Table 7 shows the original estimates of costs and operating revenues for the three alternate plans, 
as well as an adjustment to current conditions and for the potential of 20% reduced attendance.  
If attendance fell more than 20% below the 1995 projects, the deficits for each case would be even 
greater than the numbers shown above.  

 

Table 7: Comparison of Boomtown Options from the Interpretive Prospectus 

 

CASE 1
1995 Estimate - Operating Costs and Revenues in Year 5

Modest Moderate Full
Revenue as estimated in 1995 $207,500 $548,500 $802,500
Expense as estimated in 1995 $206,793 $561,925 $894,225
Income/Deficit $707 -$13,425 -$91,725
CASE 2
1995 Estimate adjusted to 2004 - Operating Costs and Revenues in Year 5

Modest Moderate Full
Revenue adjusted to 2004 $254,395 $672,461 $983,865
Expense adjusted to 2004 $253,528 $688,920 $1,096,320
Income/Deficit $867 -$16,459 -$112,455
CASE 3
Assume Revenue 20% less
1995 Estimate adjusted to 2004 - Operating Costs and Revenues in Year 5

Modest Moderate Full
Revenue adjusted to 2004 $203,516 $537,969 $787,092
Expense adjusted to 2004 $253,528 $688,920 $1,096,320
Income/Deficit -$50,012 -$150,951 -$309,228
Development Costs, adjusted to 2004

Modest Moderate Full
Estimate of Cost, 1995 $1,095,593 $2,212,771 $5,777,189
Estimate adjusted to 2004 $1,343,197 $2,712,857 $7,082,834
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Clearly, under current conditions – with OHR, Inc.’s limited sources of capital and operating 
funding and with a major project underway at the Weaver Building that still requires significant 
external funding and local match – none of the prior Boomtown alternatives appears promising in 
the short to medium range.  Beyond the significant capital investment that each option would 
require, each option would require OHR, Inc. or a designated operator to assume significant risk 
that does not seem warranted by the market conditions that have been presented in our previous 
analysis.  

5.3 Development Alternatives and Constraints 
Despite the apparent difficulty of achieving a feasible major Boomtown attraction venue in the 
short to medium range in the OHR, the work of the plan update has concluded that the core idea 
associated with the Boomtown –using a venue that communicates the dynamism of the early days 
of oil exploration to enhance the visitor potential of the OHR – is still a good one.   The 
challenge is to find an approach to this type of interpretation and attraction that can fulfill several 
objectives: 

• Raise the visibility of the OHR and its interpretive themes. 

• Reach out to engage more visitors than the current 15-20,000 / year level of current museum 
patronage, taking advantage of the visitor market segments within OHR that have future 
growth potential.  These include, as noted in our earlier memorandum, visitors to events and 
recreation users. 

• Limit the amount of financial risk for OHR, Inc. – in terms of development and operating 
costs - to levels that are commensurate with likely resources of the organization and benefit 
that can be achieved from such an approach. 

We believe that four approaches towards the boomtown theme are practical to consider in OHR 
in the immediate future.  These are described below and amplified in Table 8.  

• Approach 1: Indefinite “hold” – This strategy, comparable to what has occurred over the last 
ten years, is to defer any action on a major permanent Boomtown attraction until one or 
more of the following conditions has occurred: (1) Improvement of market conditions; (2) 
Public entities such as PHMC and/or DCNR have the financial capacity and interest to 
develop such an attraction as part of their facility enhancement; (3) Other funding sources, 
public or private, emerge with a strong interest or capability to develop such an attraction; (4) 
ORA has the capacity to undertake the risk of sponsorship and operations of a Boomtown 
attraction.  For this option, ORA should be knowledgeable about long-term requirements 
for a Boomtown attraction so it will have the ability to respond to opportunities at a later 
time, but need take no special activities for the foreseeable future.  This option requires no 
action and is not incorporated into Table 8 for that reason. 

• Approach 2: Reserve a site for future possible Boomtown development that has multiple 
use potential – This strategy suggests that it is possible that, acting through its cooperative 
merger with VEDC, that the opportunity may emerge to acquire or partner with other 
property owners on a site that is sufficiently large and suitably located to enable a staged 
development over time.  Initial stages might include economic development or other uses, 
including the relocation here of historic buildings in the area threatened on their original 
sites, such as the Neilltown Church.  Total development build-out might be a sufficiently 
long time in the future that a Boomtown attraction could be considered when and if some of 
the conditions associated with Approach 1 have come to pass.  For this option, a site that may 
meet these characteristics, depending on the terms of its acquisition and development, could 



 51

be the Rouseville refinery site now owned by Royal Dutch Shell.  The advantages of this site 
include a highly visible location on Route 8, possible access to the OCTRR if it is extended, 
significant size (over 40 acres), proximity to Oil Creek and a dramatic setting, and adequate 
existing infrastructure.  Further, if the cost of remediation of existing environmental hazards 
is borne by the current owner, brownfield development incentives might encourage both 
conventional investment and development of a visitor attraction.  For this option, VEDC 
and other local entities must assess whether there are potentials of a land transfer at little or 
no cost and if market conditions would allow a staged development.  Additionally, it will 
be important that a development strategy be pursued for the non-Boomtown portions of 
this site that would leave enough area to develop an attraction that is adequately buffered 
from other adjoining developments to realize an attractive setting.  

• Approach 3: Expand boomtown interpretation at existing interpretive venues – Just as 
Drake Well Museum’s 1961 plan envisioned a “modest” Boomtown on site, it is possible that 
additional interpretation and exhibits – less costly than the 1961 proposal - might be added to 
either the museum interior or grounds.   The Interpretive Prospectus suggested one approach 
that could involve redesign of the front lobby of the Museum, potentially extending out on 
the forecourt of the Museum building - to simulate a boomtown street, with exhibits on 
either side to explain the uses and activities that characterized the period.  An advantage of 
this approach would be that such an installation would be conceived as an exhibit to enhance 
the attractiveness and effectiveness of the museum instead of a “stand-alone” fee attraction 
that would require its own staff and would infer considerable operating expense.  Also, 
storefront exhibits would be far less costly than a stand-alone facility that would require “real” 
buildings, separate infrastructures and services, and its own staff.  Another approach that 
might be effective could be the design of audio interpretation – earphones and tape or CD 
tracks, correlated to key numbers at real sites – that might bring alive the grounds of the 
Museum, the former structures and setting of Petroleum Centre, and the mown streets and 
remnant foundations of Pithole.  If OHR were to develop such an audio “add-on” it might 
provide a source of supplementary income as well as a “must-see” experience.  For these 
options, ORA could continue to advocate to PHMC and DCNR for improvements to 
Pithole, Petroleum Centre, and Drake Well Museum, and could sponsor the development 
of the audio tours as a potential revenue source and interpretive enhancement for the 
region. 

• Approach 4: Develop a “Boomtown-in-a-box” as a marketing and promotional tool for 
OHR – This approach would “turn the tables” in comparison to the others cited above.  
Whereas the idea of a permanent Boomtown involves development of a new fixed attraction 
to draw visitors and enhance the appeal of OHR, this concept would create a traveling 
Boomtown attraction and activity that could be installed at the many events throughout the 
OHR, promoting oil heritage and the region’s attractions at events such as Applefest ®, fairs, 
and other major gatherings both within and outside the region.  The idea would be to design 
a transportable Boomtown exhibit, set up and specifically designed to fit on a wheeled trailer 
that could be pulled behind a truck cab.  The trailer could be configured to create a walk-
through storefront environment that might have a combination of exhibits as well as food and 
drink concessions that could both generate traffic and produce income.  The Boomtown 
exhibit could not only be installed at events across the OHR, but could be taken to larger 
events, fairs, exhibitions, and outdoor gatherings in markets serving OHR – such as 
Cleveland, Pittsburgh, Erie, Buffalo, and Youngstown.  When the exhibit is set up, an entry 
oil derrick could be assembled at its entry to announce its presence, and the exterior of the 
vehicle could be painted with Boomtown and OHR imagery.   For this option, ORA would 
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raise the “front end” funds to design and fabricate the Boomtown exhibit trailer, and then 
would operate this facility as both an exhibit and a concession in support of major events as 
a marketing tool.  A share of revenues from concessions and sales could underwrite a 
portion of the ongoing cost of the facility. 

5.4 Alternative Comparison 
Table 8 on the following page illustrates a comparison of Alternatives 2, 3, and 4, as defined in 
the previous section.   
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Table 8: Comparison of Boomtown Options Suggested for Consideration 

Approach 3 Approach 4
Enhance Existing 
Venues

Boomtown in a 
Box

Characteristics Modest Boomtown Moderate 
Boomtown

Full Boomtown

Development Concept Limited physical 
“streetscape;”12-15 
structures of typical 
boomtown uses.  
Some living history 
interpretation.  Some 
ground floor uses open 
to visit; others with 
“look-in” window 

Same general # of 
buildings as the 
Modest Plan.  All 
buildings finished on 
first floors, supported 
by extensive group of 
living history 
performers.  Food and 
beverage service in the 
saloon and a period 
theatre suitable for 
limited performance 
and an overview film.  

Expansion of 
Moderate approach, 
to include 30 
structures, a more 
ambitious living 
history experience, 
and a state-of-the-art 
interpretive exhibit 
facility.  

Boomtown exhibit 
street and storefronts 
within lobby of Drake 
Well Museum, 
supplemented by 
audio presentation 
that extends out to 
include walking tours 
of Pithole and 
Petroleum Centre. 

“Mini” Boomtown 
exhibit on trailer base 
that can be set up for 
both interpretation 
and food/beverage 
concession at events 
both within and 
outside of OHR

Site Requirements Assumed to be at 
either Drake Well 
Museum or Petroleum 
Centre, building upon 
existing interpretive 
and site resources

Could be at Drake 
Well Museum or 
Petroleum Centre, or 
at other site with 
strong proximity to 
other Oil Heritage 
resources

Could be at Drake 
Well Museum or 
Petroleum Centre, or 
at other site with 
strong proximity to 
other Oil Heritage 
resources

Installation at Drake 
Well Museum

Mobile installation; 
requires agreement for 
set-up at event venues

Visitor Implications Enhancement of 
visitor experience plus 
a modest new draw. 

Takes OHR message 
to events with 
audiences to whom 
the region is 
marketed.  Exposure 
to many potential 
visitors over short 
periods of time

Annual New Visitors, 
Year 5 (80% of 
Projected in 
Interpretive Prospectus

56000 68000 76000 Assumed to be small 
increase

NA, depends on 
which events the 
exhibit goes to 

Building Area  (SF) 6600 8500 20250 1500 Trailer up to 50' x 8', 
potentially 
expandable to 1,000 
SF, with possible site 
extensions

Minimum Total Site 
Requirement (acres)

4 - 6 acres includes 
1/2 acre for building, 
1 1/2-2 acres for 

visitor site amenities, 
and 2-3 acres for 

parking

6-8 acres includes 
1/2-1 acre for 

building, 2 acres for 
visitor site amenities, 
and 3 acres for 
parking

8-10 acres includes 1-
2 acre for building, 2 
1/2-3 acres for visitor 
site amenities, and 4 
acres for parking

Includes 1 acre for 
additional parking 
and 2,000 sq. ft. for 

exhibits 

1,000 sq. ft. to 
accommodate trailer

Development Cost $1,343,197 $2,712,857 $7,082,834 $300,000 $250 to $350,000 
plus development and 

equipment cost of 
audio tour

Probable Annaul 
Operating Profit 
(Loss)*

-$50,012 -$150,951 -$309,228 Not projected Would depend on 
operating cost of 

exhibit and 
concession revenues

*  Numbers for Approach 2 options are based on 80% of revenues estimated in Interpretive Prospectus

Approach 2
Reserve a Site for Future Development

All of these approaches were intended to create a "critical mass" that 
would increase the number of heritage visitors within the OHR 
region substantially.  The amount of visitation that was projected 
during the Interpretive Prospectus varied (see below), with the largest 
numbers associated with the most ambitious approach
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6. Recommended Oil Heritage Region Initiatives 

6.1 Interpretation and Identity Recommendations  
The over-arching strength of the OHR is the authenticity of its resources and story; the region 
retains a cultural landscape that communicates the history of its primary industry and the impact 
of the oil industry’s development on its communities and people.  Interpretation and identity 
improvements within the region continue to build upon this authenticity and should reinforce 
those resources and venues that communicate most strongly the heritage of region.  

6.1.1 Approach 
The scope of work for the Management Plan Update did not emphasize new initiatives for 
interpretation, inasmuch as the OHR, Inc. prepared the region’s Interpretive Prospectus in 1998, 
comprising a comprehensive strategy for interpretive venues across the heritage area.  Many 
interpretive projects have been completed based on the recommendations put forward in that 
document.  Additionally, separate interpretive plan updates have been prepared for the Drake 
Well Museum and Oil Creek State Park, sponsored by the agencies responsible for these 
important sites.   

The approach taken during the Plan Update included an assessment of the Interpretive Prospectus 
to determine which uncompleted projects should be pursued, a review of the current state of 
interpretation at most of the OHR’s museums and interpretive venues, and an interpretive 
charrette for OHR interpretive provider stakeholders which solicited ideas on desired specific 
outcomes for interpretation.    

On the basis of these activities, the consultant team dealing with interpretation, led by John 
Veverka & Associates in collaboration with ICON, has developed recommendations for short and 
long-term actions to improve interpretation in the region as well as specific suggestions for 
improvements for the region’s interpretive venues.  Consistent with the scope of work, these 
recommendations and suggestions are conceptual in nature and have not been amplified into 
design proposals. 

6.1.2 A Framework for Interpretation Planning 
In general, based on the review described in the previous section, interpretive improvements 
within OHR have defined products and exhibits in an orderly way, building on the key 
interpretive themes of the region.  Many of these proposals have been implemented in accordance 
with the Interpretive Prospectus.   

However, some of these efforts could benefit from clearer interpretive objectives and a more 
specific understanding of the audience to which they are intended to be oriented.  Additionally, 
all new interpretive installations should be pre-tested and be evaluated in terms of user perceptions 
to see if they have fulfilled their expectations.  

Interpretive planning strategies typically are intended to communicate concepts and stories versus 
simply presenting information.  For a message to be interpretive and not just informative, it must: 

• Provoke the curiosity and interest of the audience 

• Relate to the everyday lives of the visitors 

• Reveal the story in a unique or interesting format  
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• Illustrate a higher theme or message 

An interpretive plan must be designed to help the region or individual interpretive facilities 
translate their stories from a collection of facts to stories that visitors can understand and feel a 
relationship to their own lives.  In order to achieve effective interpretation, it is essential to 
determine: (1) the objectives that the total plan will need to accomplish; (2) the main theme or 
stories to be illustrated either regionally or via each individual park or site, and; (3) the market 
groups to which the interpretation will be targeted.  It is fair to say that the OHR interpretation 
to date has been based on a strong and powerful set of themes, a somewhat less clear set of stories, 
and a relatively unarticulated statement of interpretive objectives or target markets. 

The basic format, methods, and topical outline for an interpretive plan are included in Appendix 
G.  This interpretive plan outline includes a sense of the types of information that is typically 
required to undertake such an effort.   

It is very important to capitalize on the significant effort, coordination, and funding that has been 
devoted to improvements in interpretation within the OHR.  In order to do this, ORA should 
seek a clear understanding of both objectives and audience in order to make most effective use of 
what has been put in place as well as to configure new interpretive venues and improvements to 
achieve desired ends.   

6.1.3 Analysis and Recommendations for OHR Venues 
The following narrative provides an assessment of interpretive plans and improvements that have 
been made, region-wide and at specific OHR venues.  For each plan and/or venue, comments are 
offered about the interpretive offerings and recommendations are made for future directions.   A 
summary map of recommendations is provided in Figure 9. 
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Oil Heritage Region Interpretive Prospectus (1998)  

The Oil Heritage Region Interpretive Prospectus is a sizable document that provided concepts of 
visitors’ expectations and experiences and specific proposals, supplemented with renderings and 
costs, for exhibits at many of the region’s interpretive venues.  The document was the source for 
several recent exhibits and interpretive initiatives that have been implemented in the region.  The 
strengths of the Prospectus include:  

• Provided a narrative on the definition of heritage tourism with basic principles that are 
valuable for the client to know and understand 

• Provided a good overview of all of the main Oil Heritage Region sites and attractions 

• Provided many media and services ideas for both regional use, and at individual sites and 
attractions. 

• Provided guidance to the Oil Heritage Region staff in directing funding for interpretive 
programs, services, and media at each of the member sites and attractions. 

• Outlined a flowchart of themes and stories for the region, with suggestions as to which 
attractions might present each theme or story. 

• Provided comprehensive design suggestions for exhibits and way finding signage. 

The projects need to be assessed with objectives and the new climate of tourism.  An updated 
prospectus needs to take into account new visitor trends, interpretive topics of interest, and family 
based interpretive planning.   

Appendix G provides supplementary data on the interpretive planning process including specific 
comments on the Oil Heritage Region, in light of the above needs for updating, and also includes 
a series of key questions that should be answered by an update of the Interpretive Prospectus, as 
well as a typical outline, site assessment forms, and ongoing input of interpretive planners either as 
OHR’s staff or through contracted services.  
 

Drake Well Museum 

The best-known heritage attraction in the OHR is the Drake Well Museum, a state-owned site 
since 1960 and the fourth highest in paid visitation in the PHMC system.  The museum tells a 
comprehensive story about the early history of oil discovery, extraction and refining through both 
indoor and outdoor exhibits.  The main museum exhibits present a challenging effort for the staff 
to innovate ways to tell the story as they work to make the museum exhibits more interpretive, 
that is, provoke, relate, and reveal.  The interpretation at the Drake Well Museum and its grounds 
is quite sound and the new Transportation Exhibit Hall is probably the best example of 
interpretation within the OHR.   

The Interpretive Prospectus offered several suggestions for exhibits and programs at the Drake Well 
Museum, but these were only modestly followed due to State funding issues, differing museum 
priorities, and ongoing changes in heritage tourism patterns and visitor interest differences.  The 
recommendations have also been superseded by a detailed plan prepared by PHMC in 2001and a 
more recent revision during 2002-2004 that includes more emphasis on the people in the stories 
about the Oil Region.    
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Directions for the Future 

• Develop new/upgraded theme based interpretive panels for outdoor displays (as 
recommended by the 2001and revised interpretive master plans).   

• Develop a CD, DVD, or cell-phone based self-guided outdoor interpretive tour for the entire 
site. 

• Develop an exterior Oil Heritage Region “linking kiosk” by the main parking area and/or 
near the DWM entrance, with additional regional materials in the museum or gift shop.  A 
linking kiosk provides information about all participating members of the OHR and links the 
site stories together to cross-market similar attractions.  The attractions can be linked 
conceptually (location maps, cross marketing), or linked electronically with interactive 
computer – similar to the kiosk currently being used in the region. 

• Develop a multi-media presentation about oil boomtowns followed by physical passage into a 
recreated Boomtown in either the lobby or at the back of the auditorium. 
 

Oil Creek State Park 

The staff at Oil Creek State Park, working on multiple missions, is providing a sound interpretive 
experience of the area’s oil heritage within its boundaries.  The potential for interpreting the sites 
and resources in Oil Creek State Park is enormous and not yet fully developed.   

The Oil Creek State Park has their own updated interpretive prospectus that replaces, for State 
Park purposes, any development recommended in the Interpretive Prospectus.  Their 2003 
interpretive prospectus outlines the park’s interpretive themes.  Its main theme is that the Oil 
Creek gorge, known as the “valley that changed the world” contrasts petroleum history and 
boomtown lives of the 1860s and advances in petroleum technology, to environmental recovery 
and human influences on the resource today.  The 2003 prospectus is an excellent “front end” for 
a future interpretive master plan.   

Observations 

• Based on the excellent interpretive planning start provided in the prospectus, develop a full 
interpretive master plan for the park.  Some observations and recommendations: 
 
The park has major oil heritage sites and stories that are essential to the presentation of the 
region’s stories. 
 
The park has an excellent visitor orientation film on the history of the site. 
 
The park has a good interpretive center, but can use some supplements to exhibits at the train 
depot to tie it more firmly to the exterior landscape. 
 
The part-time park interpretive staff member is doing excellent interpretation with the time 
and resources at hand. 
 
 The addition of any new facilities or programs needs to take into account the limited staff 
that could be added to the park.  

There are excellent interpretive trails with wayside exhibit panels on the oil history/heritage 
currently in place. 
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Directions for the Future 

• Develop a complete interpretive master plan for the entire park. 

• Continue to partner with other OHR sites for joint programs (living history, traveling 
exhibits, etc.) as much as possible, given limited amount of staff time that can be devoted to 
such programs. 

• Develop a visitor interpretive guidebook for the entire park on the oil heritage story (based on 
current stated interpretive objectives). 

• Modify and expand the exhibits at the Petroleum Centre station to work together more 
strongly as an exhibit group to clearly illustrate one focused story.  Make exhibit panels more 
interactive and relate directly to the outstanding diorama that is already in place.  Exhibit 
upgrades for the station exhibit are warranted and can focus more about the events and 
activities illustrated in the diorama.   

• Make a DVD of the park’s Visitor Center intro film presentation so that it is also available to 
be seen at the Petroleum Centre station. 

• Develop a better trailhead sign/location so that visitors from the trail, or visitors to the park 
can more easily find the trail information including: trail route map, walking times, theme 
and sites, etc. 

• In the area around the depot where buildings once stood, clear and stake out the foundation 
outline of some of the buildings as seen in the diorama, including the hotel that was located 
next to the depot. 

• Update site signage to reflect new technology and planning/design strategies.  This site is a 
real boomtown and has more of a story to tell than currently offered.  Audio interpretive 
panels with digital sound can now be added directly to the back of any interpretive panel for 
relatively modest cost.  Likewise, new interpretive panel materials have been developed over 
the past 3 years that are better suited for use at outdoor sites as well.  The fiberglass 
embedment panels and fiberglass laminates recommended years ago are being replaced by 
resin based panels that are more sun fade resistant and vandal resistant, and better able to 
withstand changes in the weather. 

• Develop illustrated publication for the park in the new DCNR park guide format that 
combines information on park recreational opportunities and history  

• Work with Oil Creek and Titusville Railroad organization to develop a Watchable Wildlife 
platform near the railroad stop at Rynd Farm within the park. 

• Consider developing an Oil Creek State Park Interpretive Guide publication.  This 
publication could: 
 
Provide a general oil boom regional history. 
Provide more detail on the oil heritage of the sites within the park. 
Provide site locations and additional interpretation of key heritage sites within the park. 
Provide an overview of trails and links to other heritage sites. 
Provide a general overview of current park management. 
Provide other OHR site/facility contact points. 
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Pithole Historic Site 

The Pithole Historic Site is a well-developed interpretive experience, operated by the Pennsylvania 
Historical and Museum Commission (PHMC) that also manages the Drake Well Museum site.  
Some general recommendations to enhance their interpretive efforts include: 

• Develop updated interpretive plan for Pithole to reflect current interpretive objective-
based and outcome-based planning strategies.  These would be interpretive objectives and 
an interpretive plan set by the PHMC, but should be closely integrated into the OHR 
interpretive approach.     

• Build a caretaker’s apartment, currently underway, to keep vandalism down in this 
isolated location. 

• Update site signage to reflect new technology and planning/design strategies, as noted in 
the comments on Petroleum Centre regarding audio interpretive panels with digital 
sound. 

• Improve the interpretive exhibits at the visitor center that could be enhanced to be more 
relevant to the visitors and more provocative in their presentation. Each exhibit would 
first have its individual interpretive objectives defined (learn, feel, do), and the story 
segment determined.  Add new provocative headers – “Where did the Town Go?” or 
“Jobs galore – for a year or two”, or “Going Bust – What’s your next move”?  The center 
could also make better use of the excellent diorama of the Pithole site, such as having a 
photo of the diorama used for self-guiding booklets as visitors walk the mowed path to 
give them a better visual of how the town looked, or having the photo used as a landmark 
panel at key junctions in the streetscapes to indicate the visitor’s location within the site.  
The diorama could also be modified to integrate moving elements, which would simulate 
the movement of oil derricks, horses and carts, and railroad cars.     

• Develop a new self-guided CD, DVD, or cell phone-based walking tour (CD and player 
can be loaned or rented at the visitor center) that can add more power to the Pithole 
experience adding music, role-playing voices for historic presentation, and other sound 
effects. 

• Continue and expand the Lantern Tours that are held around Halloween.  Offer tours on 
consecutive evenings to minimize labor in setting up and taking down props.  

• Develop “moon walks”, tours that are held one night each month when there is a full 
moon, which might focus on stories about events and people at Pithole.       

• Continue to develop more live interpreter-led programs, walks and tours that can help 
draw in more local repeat visitation.  Live programs might include a changing evening 
theater with seasonal plays about Pithole, or programs involving school children that the 
parents come to see, or a revolving guest speaker series that can draw local interest.  Also 
candlelight walks, visitors from the past (on a candle light walk “ghosts” of Pithole 
residents meet visitors on the tour to tell them about their lives, then disappear into the 
darkness, etc.)   

• Develop a new marketing brochure with a better theme presentation and benefit-based 
marketing presentation.  The marketing brochure cover would illustrate at least three 
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reasons or benefits that potential visitors would gain or receive by visiting this attraction.  
Each of the main benefits would be further illustrated on the inside of the brochure.   

• Develop/upgrade the outside kiosk as a linking kiosk to better promote other regional 
OHR sites and attractions (the “where do we go from here” kiosk).  
 

Oil Creek and Titusville Railroad 

The Interpretive Prospectus had several recommendations for the railroad that should still be viable 
with updated planning and media.  Most of the recommended media has evolved greatly over the 
past few years since the 1998 plan was developed.  Many of the ideas are good, but the technology 
and costs have changed greatly.  Some supporting recommendations: 

• Develop a mini-interpretive plan for the depots, and the train-ride experience. 

• Develop new regional-based interpretive exhibits at the starting and ending points of the 
train ride (based on a new, updated interpretive plan) – with updated costs and 
technology.  This updated plan could draw upon some of the ideas in the 1998 plan, but 
should take a fresh look at the theme development, storyline presentation, changing 
market groups and dynamics, and on-board experiences of visitors.   

• Develop an expanded and illustrated self-guiding Oil Heritage booklet that could be sold 
in the Perry Street Station gift shop.  

• Update the current audio program in the long term to have a wider diversity of sound 
effects and smoother transitions between stops.  The tape needs to state a theme at the 
start more clearly and keep reinforcing the theme throughout the presentation. 

• Upgrade the OHR brochure racks/marketing at each depot to be more provocative 
(provoke, relate, and reveal) to the visitors.   Use provocative graphics and headers to call 
attention to various experiences (things to see, do, explore, and discover).  Give visitors 
“reasons” to visit attractions, and link attractions together in common story lines.  
Regional maps showing attraction locations, and other near-by attractions help visitors 
“group” experiences if they know that 2 or 3 sites are close together.  These sites need to 
“sell” and motivate visitors to visit other OHR attractions, not just be a brochure rack.  
Use new marketing strategies – target market (macro and micro) based presentations. 
Macro markets are large market groups with a similar interest such as retired oil industry 
workers and their families.  Micro markets are market groups with focused and specific 
interests, such as oil well drilling machinery of the 19th century and have links to/from 
OHR web sites. 

• Install railroad history exhibits within the Perry Street Station in Titusville to orient 
visitors.   

• The gift shop and concessions in the Perry Street Station provide needed income and 
should be augmented with changing supplies of merchandise.   

• Review and update marketing strategy. Place a web site listing on the brochure for further 
information.  The web address would be unique to that brochure and would trip a 
counter at the main web site when the tracking web address is used.  This method is an 
easy way to determine how many visitors used the brochure to access the tourism site web 
site. 
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Coal Oil Johnny House, Rynd Farm  

Moving of the Coal Oil Johnny House to Rynd Farm has been accomplished since the Interpretive 
Prospectus was completed, although the move was anticipated in that plan.   Planning for new 
exhibits are underway as are other concession based uses within the house.  Care should be taken 
in planning exhibits within the house to recognize the severe space limitations of the structure.  
Visitors need about 25 square feet of floor space each, so these rooms can only hold a few people 
at a time.  The interpretation here should appeal to the visitor’s emotions and focus on what the 
visitor physically gets to do in the exhibit area.  It is recommended that increased outdoor 
interpretation would be more effective for the larger groups of visitors at this terminus of the Oil 
Creek & Titusville Railroad. 

Other recommendations 

• Prepare a site-wide interpretive plan that deals with not only Coal Oil Johnny’s House but 
also the OC &TRR station and Oil Creek.   

• Include interpretive panels along Oil Creek to interpret shipping history of oil down Oil 
Creek to the Allegheny River, relationship to old oil well sites, and the vast changes to the site 
and region since the boom period. 

• Develop new exterior exhibits by the railroad depot on the history of the RR, considering 
how this might differ from what is at Perry Street station.  The interpretation at the Perry 
Street Station will have different objectives – each site could present its unique story. 

• Install a regional OHR linking kiosk about other OHR sites and attractions. 
 

The Venango Museum of Art, Science and Industry, Oil City 

The interpretive recommendations for the Venango Museum in the Interpretive Prospectus were 
generally implemented.  The new exhibits provide an exciting look at the main theme of “The 
Global Impact of Oil.”  Recommendations for steps in the future to vary the interpretive 
experience: 

• Develop a set of gallery guides (laminated cards visitors can borrow and return) that can help 
different market groups, from children, groups, and oil historians, better use and relate to the 
individual exhibits.  These guides can perform a “self-guiding tour” of the exhibits.  This 
strategy is used very successfully in exhibit areas at the Monterey Bay Aquarium in California.  
Gallery guides can also be available in Braille and in other languages. 

• Review the museum marketing plan and materials.  Market “benefits” and things to do at the 
museum in any marketing materials.  Show pictures of visitors using and enjoying the exhibits 
on the brochure cover and interior. 

• Post-test these exhibits to help determine the background and interests of the audience and 
their reaction.  Their comments can aid in the creation of incremental as well as larger 
improvements to the exhibits and programs in the future.   

Weaver Garage 

The Weaver Garage Museum, proposed in the Interpretive Prospectus as an oil history museum 
that will tell the story, “How Oil Changed the World – The Transportation Revolution,” is 
currently in the early planning and construction stages.  This work includes installation of 
elevators, shared reception areas, and handicapped-accessible restrooms.  The Weaver Garage 
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project presents a major opportunity to create a new multi-faceted attraction in Oil City.  The 
overall concept for the building’s redevelopment is summarized in Section 2.2 Implementation to 
Date.  The museum is proposed to include approximately 10,000 square feet on the second floor.  
Additionally, a Visitor Orientation Center will be located on the first floor.  Outdoor seating and 
a bicycle trailhead will be established by the City on the adjacent public parking lot on Relief 
Street.   

The museum’s location adjacent to the Samuel Justus Trail and one of its trailheads, the 
Allegheny River, and the intersection of the major transportation corridors of Routes 8 and 62 
will provide a high exposure and accessible venue for visitors and residents.   The project has been 
supported by funds from PennDOT’s TEA-21 program and the Pennsylvania Heritage Parks 
Program.   The museum, as outlined in the Interpretive Prospectus, will feature rotating displays 
of local private collectors’ antique cars and trucks.  The museum’s focus on the impact of 
transportation contributes to interpretation of the major theme “How Oil Changed the World” 
in conjunction with the neighboring Venango Museum of Art, Science and Industry’s recently 
completed exhibit, “Black Gold or Black Magic? – The Global Impact.”   

The Visitor Orientation Center in the Weaver Building is one of four centers proposed in the Oil 
Heritage Region.  The primary interpretive theme of the center is Oil City’s prominence as the 
“Hub of Oildom.”  The center is planned to be located in the entrance lobby of the Weaver 
Building next to the offices of the Oil City Area Chamber of Commerce, which would help staff 
the center.  When the center is designed, it should include a kiosk or panel that relates this site to 
other OHR resources and attractions.   

This project offers the significant potential of combining an interpretive venue, visitor 
information, and visitor services in a single, mixed-use location that will also include private 
development and is directly linked to the region’s recreational trail system.   The third floor is 
intended to be developed as a restaurant/nightclub, thus further increasing the number of persons 
utilizing the building at different times of the day and employed at this location.  

The proposed management and operational structure of the Weaver Building and its multi-
functional use reflect the strong partnerships and entrepreneurial spirit characteristic of the Oil 
Heritage Region.   

A detailed management study is proposed to insure that this facility’s development and operations 
will benefit from a sound business plan that identifies important initial and ongoing 
commitments.  The management study should be structured to enable access to individuals with 
expertise in management and operations of transportation museums.  The management study 
should be based on the potential museum audience so that the interpretive objectives and final 
exhibit design will resonate and hold the interests of likely visitors.  The business plan should 
detail overhead and monthly operating costs as compared to incoming cash flow.   

The museum development, education, business plans, and management practices should be 
consistent with the standards of the American Association of Museums (AAM) inasmuch as 
adherence to these standards will assist in future AAM accreditation efforts, if desired, and can 
strengthen grant requests.  Section 6 in Appendix G provides information on the AAM’s 
standards and accreditation program.  For this entire project, as recommended for other 
interpretive initiatives in OHR, exhibits should be pre- and post-tested for effectiveness.    

Driving Tour Routes 

The Interpretive Prospectus specified two driving routes – the Oil Heritage Route and the Oil 
Country Trail - for the north and south sections, respectively, of the region.  Both tours had 
originally been outlined in the 1994 MAP to include interpretive elements.  The Interpretive 
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Prospectus modified these routes slightly and re-defined these linkages as connections between 
existing attractions with limited new interpretive waysides along the routes.    

A driving route is generally helpful for heritage tourism efforts because the provision of a physical 
linkage to connect sites can encourage visitors to travel to more places within the region.  
However, the viability of any tour route is derived from the attractiveness of the destinations and 
other sites along the route.   

The Oil Heritage Route in the northeast part of the region connects Drake Well Museum, 
Pithole, and the Petroleum Centre train station and Rynd Farm site in Oil Creek State Park.  The 
route should be additionally developed to include self-guiding CD or cassette tape auto tour with 
an associated guidebook.  The self-guiding tour should include the following attributes: 

• Provide visitors with an overview of the heritage experience. 

• Offer wayfinding guidance to drivers, through road markers, to heritage attractions along the 
route. 

• Link heritage attractions to one another, creating a longer heritage experience, perhaps 
generating longer visits and overnight stays. 

• Help market all of the heritage attractions by cross marketing attractions as part of a grouped 
system – either thematically or by location or both. 

• Provide an opportunity for visitors to learn more about sites enroute and to supplement the 
stories not told at the site. 

• Generate income from sales or rental of the CDs or cassette tapes. 

• Provide visitors with a post-visit marketing souvenir. 

The self-guided tour should be developed in an interpretive plan that would include: 

• Main interpretive theme introduction. 

• Tour objectives. 

• Resource Inventory (tour route site selections). 

• Determine tour route layout and define any obstacles or hazards so that visitors can safely 
navigate the route to the attractions. 

• Recommended interpretive media (design, costs, and distribution methods). 

• Pre and post test evaluations of the tour route, script, and graphics. 

Marketing the southern Oil Country Trail route as a self-guided tour will be challenging as most 
of the oil-related sites are in the north part of the region.   The southern route connects 
Nickleville, Emlenton, and Foxburg.  The southern route would not be a formal self-guiding 
driving experience, just a connector route to access southern sites.  Interpretive panels could be 
installed at select locations along the route. 

Other OHR visitor and interpretive venues 

Several other interpretive venues within the OHR contain significant collections of artifacts, 
although they are not directly related to oil heritage.  These include DeBence Antique Music 
World and Dan Hardesty’s Wild West Museum in Franklin, the Tyred Wheels Museum, and the 
Venango County Historical Society.  These venues attract specialty visitors with unique interests.  
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Where possible, operators of these attractions should be encouraged to highlight the association of 
artifacts in these collections to local people and events associated with oil heritage, to highlight 
connections of these individuals or of selected artifacts to the industry, and to offer materials that 
relate these sites to the other attractions and resources of the OHR.   

New Ventures  

Long term goals of ORA should include the creation of a supplementary archive for donated 
photographs, documents, and other materials related to the region’s heritage and the development 
of a museum that stresses the history and significance of the early natural gas industry in the 
region.   

Supplementary Archive 

Photographs, documents, and artifacts that are associated with the region’s rich oil and natural gas 
heritage form the basis for many fascinating private collections.   Some of these materials have 
been incorporated into recent publications and exhibits sponsored by OHR, Inc. and its 
interpretive partners.  Items from collections that were previously donated to local archives are 
also available for research purposes.        

Additional archives space is called for in the region, in order to preserve and provide wider 
accessibility to important collections that donors are willing to contribute.  A need also exists for 
additional storage of official documents of both Venango and Crawford counties and several of 
the region’s municipalities, especially their pre-1900 materials. 

Archives are currently maintained at both the Drake Well Museum and the Venango County 
Historical Society.  The Drake Well Museum’s focus is on the materials associated with the early 
development of the oil industry and the local events, people, and places associated with this 
industry, while the Historical Society’s collection more broadly preserves documents and artifacts 
relating to the history of Venango County.  Both institutions employ an archivist, although only 
the Drake Well Museum position is full time.   

Drake Well Museum has nearly 1,700 square feet of space devoted to archives storage and 
research functions, with an additional 5,000-square foot research center anticipated in the future.   
This research center should be considered in the feasibility study for a supplementary archive.  
The Venango County Historical Society offers a room for researchers, many with an interest in 
genealogy, and a recently installed storage area with mobile shelving.  Their current archives 
capacity is estimated to be 500 square feet, which includes both the research room and storage 
area.  Available space in the archives for future donations is limited but there are no plans for 
expansion although the society desires to expand their archives capacity.    

The supplementary archive would function as a repository for donations from many private 
collectors in the region and elsewhere and provide public access to these collections.  A feasibility 
study is recommended that would analyze proposed venues with the following requirements in 
mind:  

• Administration by a professional archivist with supplementary volunteer staff 

• Adequate size, at a minimum 1500 square feet, to accommodate currently known and 
future collections 

• Convenient and visible location   

• Accessible to patrons with physical disabilities   

• Climate controlled 
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• Secure and safe from fire and other natural disasters  

• Convenient hours and access to the public   

• Policies for donation, storage, accessibility, and handling of documents  

• Creation of an endowment to help ensure long term care and maintenance of collections  

Natural Gas Museum 

The region’s importance in the early development of the natural gas industry is a story yet to be 
widely told here.  Few people understand or appreciate its relationship with the oil industry and 
how the development of the gas industry parallels that of oil in the region.  The Interpretive 
Prospectus recommended that the story of natural gas be incorporated primarily into the exhibits 
at the Emlenton Visitor Center and secondarily at the Drake Well Museum.  While both venues 
feature the early natural gas industry in exhibits, a larger separate location is desired that would 
include the United Natural Gas Company collection of natural gas operating equipment, maps, 
records, and other historical materials that is currently being curated.   

A feasibility study is recommended to determine the audience and their interests, specific 
interpretive themes, financial and operational structure, space and display requirements, and 
location for the museum.           

6.2 Recreation and Linkage Recommendations 
The following section provides recommendations regarding recreation resources in the OHR.  
Given the growth and strength of the outdoor recreation market, the recreation sector should be 
an important priority for ORA in order to encourage cross marketing of its multiple resources to a 
broad range of visitor types and groups.  Figure 10 presents a summary of these recommendations 
on a region-wide map.  

6.2.1 Trails  
Given the success of the existing trail network, priority should be given to completing the 
Allegheny River Trail.  This includes the Rynd Farm to Petroleum Centre portion within Oil 
Creek State Park, the Oil City to Rynd Farm portion, and the Rockland Tunnel to Emlenton 
section.  Engineering has been completed for Rynd Farm to Petroleum Centre and engineering is 
underway for the Rynd Farm to Oil City portion of the trail.  The Rockland Tunnel to 
Emlenton section of the trail is graded, but needs to be paved.  It is also recommended that 
ORA and AVTA acquire the railroad right-of-way, if it becomes available, along the Allegheny 
River Trail in Oil City to make a dedicated rail-trail.  This stretch of the trail currently runs along 
SR 1003, a busy roadway with less than optimal conditions (e.g., no dedicated bike land, sections 
without sidewalks, and uneven pavement).  

The extension of the Sandy Creek Trail from Van east to the Clarion Highlands Trail, as well 
as from the Belmar Bridge west to Polk, should be completed and paved.  Once completed, the 
rail-trails in the region will form an extraordinary physical north to south and east to west 
connection that also links the major thematic venues of the OHR.   

Trailheads should be planned concurrent with the trails and situated within or near towns, 
where possible.  Trailheads will become key resources for the OHR, providing ideal locations for 
interpretation and places for local economic impact to be felt.  However, much of the potential 
impact will be lost if trailheads are located in isolated places.  Careful siting of trailheads not only 
will enable service businesses (gas stations, convenience stores, outfitters, etc.) to cluster around 
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them, but will also increase the chances that tired trail users will stay for dinner or even overnight.  
It may also make available trash collection or supporting infrastructure (i.e., water or sewage) 
decreasing the cost required for construction and maintenance of restroom or drinking water 
facilities.   

Once the Allegheny River Trail is completed to Emlenton, a major trailhead including 
restroom facilities and parking should be provided at this location.  Other trailheads, containing 
a parking area at a minimum should be considered at Kennerdell and Rockland.  Restrooms, 
water fountains, and trashcans should be considered for existing and proposed trailheads along all 
of the trails.  According to the Recreational & Bike Trails Study in the Oil Heritage Region, PA 
(OHR, 2002), the availability of public restrooms and fresh water were common concerns voiced 
by trail users participating in the surveys. 

One proposed rail-trail development project that ORA should also monitor is the continuation of 
the Allegheny River Trail beyond Emlenton to Foxburg.  Since a private entity is slated to 
complete this section, there should be minimal to no cost to ORA.  Progress of this section will 
allow additional recreational users to access the region.  
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Spur trails into the downtown areas of Oil City, Franklin, Emlenton and Titusville are 
proposed and their construction should be a priority after the primary trail network is 
completed.  These trails should connect the major trailheads to the historic downtowns and 
encourage visitors to experience the Victorian charm of these towns in addition to the natural 
beauty along the Allegheny River.  These trails will make connections to the historic downtowns 
and lead visitors to the existing walking tours.  The addition of bike racks near downtown 
attractions will allow the rider to safely store their bike while viewing the local attractions.  Routes 
for these trails are currently being developed, except for in Oil City where the trail currently runs 
along city streets.  Improving this stretch of trail with bike lane striping and upgraded signage 
would create a safer environment for bikers.   

Spur trails should also be developed to provide access to unusual or distinctive natural or 
cultural resource sites that are not directly along the primary regional trails.  Such sites could 
include Two Mile Run County Park, waterfalls, scenic overlooks, sites of environmental or scenic 
interest, and cultural or historic sites such as oil leases, remains of oil explorations, or other venues 
that communicate aspects of oil heritage.  Linking the main trails to sites of interest develops a 
continuous loop for riders to enjoy while visiting the heritage region.  For example, a trail from 
the Allegheny River Trail in Franklin to Two Mile Run County Park and then into Oil Creek 
State Park would allow riders to stop and enjoy both parks and learn of the heritage of the region.  

Another important trail link is along the west bank of the Allegheny River northeast of Oil City 
where the Allegheny River Trail may be extended to eventually connect to the Allegheny 
National Forest at Tionesta.  This approximately 20-mile extension would create a physical link 
for the 1.5 million annual recreation visitors to the Allegheny National Forest and could assist in 
the cross marketing of heritage park packages between ORA and the Lumber Heritage Region of 
Pennsylvania.  

Interpretive waysides along the trail system should be placed prominently in locations where 
interpretive sites, either natural or historical, are identified.  The existing and future trail 
network presents an excellent opportunity for interpretation across the region and this 
opportunity will be expanded as more sections of trail are completed.  By placing interpretive 
signage and brochures at key locations along the trail, the recreational visitor can be educated 
about OHR themes, events, and sites.  Providing interpretive information to this audience can 
create an improved understanding of the OHR and may encourage the user to trek farther on the 
trail or explore new areas of the region to garner a greater understanding of its history.  However, 
consideration should also be given to placing them in locations that are far enough apart that they 
don’t require the user to make frequent stops.   

One important step in this process is the continued expansion of interpretive signage along the 
Samuel Justus and Allegheny River Trails.  There are a number of areas of flat, widened right-of-
way along the existing trail where picnic tables have been placed by AVTA; these provide logical 
locations for interpretive signage.  Potential interpretive themes at these locations include: the 
Allegheny River, the Allegheny Valley Railroad, the Rockland and Kennerdell Tunnels, Indian God 
Rock, waterfalls, iron furnaces, and the Emlenton Refinery.  In addition, at least one of these 
locations should be devoted to Watchable Wildlife, including interpretive signage, a brochure-style 
photo guide that trail users can take along, and a slate or drop box where visitors can record their 
wildlife sightings.  The drop box could also double as a suggestion box.  “Take What You Bring” 
or “No Littering” signs should also be placed at these locations to protect the natural 
environment.   

While there are existing areas used by mountain bikers in the state forest and Two Mile Run 
County Park (they are only permitted on the flat paved trails within OCSP), a potential area that 
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could be designated as a mountain bike area exists near Dotter.  Riders on All Terrain Vehicles 
(ATV) currently use this area, which encompasses approximately 15 acres between the Allegheny 
River Trail and Dotter Road, near Mill Creek in the southeastern portion of the region.  The 
area’s steep hills would provide a more extreme ride for trail users that desire this type of activity. 

The expansion of winter activities is essential to extending the use and visitation of recreational 
facilities in the region.  Oil Creek State Park has groomed certain trails for cross country skiing 
use, while trails in the Allegheny River Tract of Clear Creek State Forest, Two Mile Run County 
Park, and the rail-trails allow cross-country skiing but they are not groomed for this use.  The 
only cross-country ski rental is in Two Mile Run County Park.  Other winter activities could 
include ice skating, snowshoeing, or snowmobiling.  The construction of an ice skating rink with 
power generated by a fuel cell is included in the Two Mile Run County Park Master Plan.  The 
Oil Creek State Park Manager has also indicated potential interest in providing an ice skating 
facility within the state park.  Snowmobiling is limited in the region due to the lack of long trails 
dedicated to this activity, but some roads are currently being used and are signed for snowmobiles, 
such as Waitz Road in Rouseville and several township roads in Two Mile Run County Park.  

6.2.2 Public Recreation Lands  
The crossover of heritage tourism and recreation tourism is an idea that has been accomplished to 
some extent within the OHR, but can be expanded at many public sites.  An excellent example of 
this effort exists within the region through the OC &T RR and its connection to recreational 
activities on the bike trail and interpretive signage and exhibits at its stops.  Coordination with 
public recreation lands is an important relationship for ORA to support.  Oil Creek State Park 
and Two Mile Run County Park have recently completed their own Master Plans in 2003 and 
2002, respectively.  ORA should support the efforts and proposed activities proposed in both of 
these plans. 

Building upon the management of habitat for wildlife, a major role of the state game lands, 
partnerships with the PGC and conservation groups to complete habitat improvement projects or 
passive wetland treatment systems on acid mine treatment site could provide more crossover 
interpretive opportunities in the OHR.  These interpretive opportunities would include telling 
the story of earlier devastation to the environment, and subsequent mitigation and clean-up 
efforts.  In addition, these clean-up efforts will improve angling opportunities in the OHR, which 
will, in turn, attract more visitors.   

One example where this can take place is SGL 39 through, the Oil Creek Chapter of Trout 
Unlimited (OCTU).  At the Woods Corners site, an abandoned coal washing facility and coal 
spoils contribute high acidity to the headwaters of Williams Run, a major tributary to South 
Sandy Creek, which flows through the state game lands.  OCTU and the Venango County 
Conservation District, in cooperation with Penreco, a division of Pennzoil Products, have 
developed a mine drainage treatment site, which is buffering the acidic input and allowing the 
stream to recover.  This effort presents an excellent opportunity for interpretation that makes the 
connection between the recovery of the region and earlier oil and coal extraction processes.  

The Oil Region Alliance should also partner with groups where recreation projects cross over 
state game lands such as the continuation of the Sandy Creek Trail to Clarion County through 
SGL 45.  The Oil Region Alliance should take advantage of interpretation along the trail and 
within the state game land by placing interpretive signage and brochures to attract SGL users to 
the OHR.   This area, as with all state game lands, is also a possible location for a designated 
Watchable Wildlife site.   
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Creating designated birding and/or wildlife watching platforms/blinds provides the less active 
recreational user an opportunity to enjoy nature.  These platforms/blinds present an ideal 
location for the education of the nature traveler about the OHR’s history and resources.  Potential 
Watchable Wildlife locations across the OHR include: the Oil Creek State Park, Two Mile Run 
County Park, Clear Creek State Forest, and the five state game lands.  Other locations could 
include the downtown riverfront parks in Franklin and Emlenton, or along the rail-trail within 
the Wild and Scenic sections of the Allegheny River.   

Riverfront parks are excellent amenities for municipalities located along waterways, such as 
Riverfront Park in Franklin.  Oil City is a prime location for an expanded riverfront park that 
could include interpretive signs or checklists about the wildlife species in the region.  Oil City 
currently owns large sections of riverfront property adjacent to both Justus Park and the marina 
that could be further developed as an important recreation and interpretation venue for the 
region.  Other existing riverfront areas, such as along Emlenton’s riverfront, could also be 
developed or expanded into riverfront parks with amenities for children such as water sprays or 
playground equipment.   

6.2.3 Waterways 
Areas near Kennerdell and President especially are in need of additional public river access and 
should be designed for use by the general public and recreational outfitters, and should include 
designated parking areas if possible.   As described in the Wild and Scenic River Management 
Report, the lower Allegheny River has limited boat access points.  These access points would also 
provide exceptional sites for interpretive signage and can serve as areas for crossover recreation to 
occur.  For example, the Oil City Marina provides a boat access and a direct connection to the 
Allegheny River Trail.  Packaging these types of recreational activities with overnight 
accommodations along the river or trail can encourage extended stays within the region.    

Another way to attract anglers to a specific location is construction of designated fishing areas 
or “Castways.”  Castways are ADA-accessible walkways with safety railings designed to hold 
fishing poles and tackle boxes.  General criteria would include a minimum of 150 linear feet of 
waterfront for an 8-foot wide walkway with three 8-foot long insets over the water for anglers.   
These structures could be constructed along rivers, streams, and lakes to attract anglers to distinct 
points along the waterway and would be designed to account for the wide fluctuation of water 
levels.  Brochures or interpretive signage could be placed along their length and special events held 
on them as well.  Castways would be ideal locations for fishing competitions, especially for 
families with children or people with physical disabilities.  The Pennsylvania Fish and Boat 
Commission (PFBC) has indicated their excitement about this concept, which is currently under 
development elsewhere in the state.  

Castways should be located in high use areas and near trails if possible so that visitors and 
residents who are not fishing have other activities to occupy their time while their companion is 
fishing.  The designs along rivers will need to recognize widely changing water levels.  Both Oil 
Creek State Park (along Oil Creek) and the Titusville Redevelopment Authority (for their 
property along Pine Creek, an Approved Trout Water) have expressed interest in developing 
Castways.  Other potential sites include Justus Park in Oil City and the Oil City riverfront 
downstream of Oil City Marina; Franklin at the existing riverfront park; and Emlenton.  A 
similar idea is proposed in Two Mile Run County Park’s Master Plan for Justus Lake. 
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The USFWS reported in 2001 that 1.26 million anglers used guided services, spending $687 
million for their trips throughout the United States.14  With only two fishing guides in the region, 
ORA should encourage the establishment of fishing guide services and promote these 
opportunities through press releases to outdoor writers, well-funded and up-to-date internet sites, 
brochures, and media advertising to metropolitan areas such as Pittsburgh, Buffalo, and 
Cleveland.   

Another river-based activity is the development of OHR boat tours to further use the river as a 
means to tell the story about the region’s history.  The history and key attractions along the river 
could all be told while floating the river.  A replica oil packet boat currently operates in the region 
for special events and private appointments.  Expansion of these tours could involve tours of 
different time lengths and themes to attract a wider variety of travelers.  Stops could be sited at 
existing access areas or riverfront parks allowing for travelers to depart and view the downtown 
areas, eat at restaurants or shop along the way, and motorized boats could be used to attract less 
active visitors who want to experience the river, but are unwilling or unable to do so by paddling.  
ORA should support and encourage expansion of this type of recreation.  

6.2.4 Other Recreational Activities 
The many private recreational facilities located in the region play an important role in developing 
and sustaining recreation opportunities.  The Oil Region Alliance should continue to encourage 
economic development through coordination with these recreation providers.  These facilities also 
are venues for recreational visitors to become educated about OHR and the sites, activities and 
events available in the region.  The Oil Region Alliance should also encourage outfitters to expand 
shuttle services to include bicyclists and hikers and other recreational tourists.   

The Oil Region Alliance should continue to work in close coordination with the OC&TRR.  
The railroad is a heritage-based recreational opportunity, but can also be more fully utilized as a 
necessary transportation link for the region.  The railroad is a critical link for cross-recreational 
opportunities.  The railroad also appeals to the elderly or less active traveler who still wants to 
experience the region but in a more passive way.  Priority should be given to addressing the issue 
related to the extension OC&TRR to Oil City and its continuation onto Franklin, an issue that is 
being delayed by the high cost that Norfolk Southern Railroad would require of OC&TRR for 
liability insurance to operate on their tracks.   

The Oil Creek Valley is extremely well situated for crossover recreation and heritage tourism 
once the bike trails and other facilities are completed.  With canoeing, kayaking, hiking, biking 
and the OC&TRR all located within the valley, numerous opportunities are possible.  The 
OC&TRR currently already runs one-way trips and allows recreation tourists to take their bike, 
canoe, or kayak on the train.  Focus should be directed toward placing access areas, Castways, 
trailheads, and outfitters in key locations so the visitor can paddle down Oil Creek and bike or 
ride the train back, or float to Franklin and bike back.  

The link from Oil City north to the state park by bike or train is a critical missing link that could 
allow water trail users to extend their voyages upriver to the state park through another 
recreational mode.  Other potential crossover opportunities include paddling the Middle 
Allegheny Water Trail to Franklin or Emlenton and biking back to Oil City.  Linkages like these 
that have family oriented activities and overnight accommodations along their paths create a way 
for visitors to spend a multi-day trip within the region.   

                                                      
14 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation, 2001 
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In addition, the region’s ridge and valley physiography lends itself well to scenic overlooks, which 
are attractive venues to educate the visitor about the region.  Kennerdell is currently the only 
location of a scenic overlook in the region.  Improvements to the Kennerdell Overlook are 
underway, with plans for replacing the safety railing and adding interpretive signage.  Other 
potential scenic overlooks are near Emlenton, at Point Hill in Franklin, at Stuarts Overlook off of 
Grandview Road in Oil City, at Lovers Leap in Oil City, at Pecan on Old Route 8, and between 
Emlenton and Dotter overlooking the Allegheny River Valley. 

Beyond physical attractions and improvements, co-sponsoring events such as River Romp or Oil 
Heritage Days, is a way to encourage visitors and attract people to the region.  While these 
existing festivals are geared toward the general public, with the significant number of hunters and 
anglers that come to the area, co-sponsoring fishing tournaments or a multi-activity outdoor-
themed festival should be encouraged for the ORA.  A multiple-day festival geared directly 
toward anglers and hunters at a venue such as Oil Creek State Park could attract a large number 
of visitors to the region.  Through sponsorship with sports businesses, Pennsylvania Game 
Commission, Pennsylvania Fish and Boat Commission, and the Department of Conservation and 
Natural Resources, the events could encourage people to try bow hunting, fly fishing, and 
kayaking, and tournaments could be held for different sports.  Similar to the popular Elk Expo 
and Westylvania Outdoor Heritage, this type of festival could focus on introducing newcomers 
and families to outdoor sports that are popular within the OHR.    

To gain interest in an event like this, ORA should inform travel and outdoor writer groups of the 
event, as has been done in the region for other special events.  A quarterly or seasonal media 
package and press release to these groups is a way to promote the region and its opportunities.  
These groups are an excellent, inexpensive avenue to draw attention for the region and its special 
events.  The Pennsylvania Outdoor Writers Association (POWA) is an organization of 
professional writers, artists, photographers, broadcasters, telecasters, lecturers and other 
communicators with a common interest in the outdoors.  They have writers all across the 
Commonwealth who can inform a broad audience throughout the country about outdoor 
adventures and events in the state.   

Another new activity in the region that ORA should encourage is geocaching.  One possibility is 
to organize a series of “Oil Heritage Caches.”  The Oil Region Alliance could sponsor a cache 
with hints to other caches leading the geocacher to key interpretive venues and historic sites in the 
region.  This activity creates a new market of recreational tourists and a straightforward and 
enjoyable way for them to learn about the history of the region.  Two Mile Run County Park 
currently hosts geocaching activities in the park and has expressed interest in a major geocaching 
event there.   

The use of All Terrain Vehicles (ATV) is a growing activity and concern across the country, the 
Commonwealth of Pennsylvania, and the OHR.  ATV riders have created their own informal 
routes, especially on abandoned railroad right-of-ways, the favored routes of the rail-trails.  With 
over 204,900 ATV users in the state (DCNR news release, March 26, 2004) and a significant 
number within the OHR, there is a need to develop a separate location(s) for ATV use within the 
region.  Recently, the focus for ATV use has turned to areas that are abandoned and in need of 
reclamation and use, such as coal spoils sites.  The reuse of these areas as ATV parks allows for 
remediation of the site and its potential sources of pollution but also creates an economic 
development opportunity by attracting ATV users to a specific location within and educating 
them about the region.   
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6.3 Accommodations Recommendations 

6.3.1 Market Indicators 
Because the specialty accommodations market can be thought of as a niche-driven business, ERA 
sought to develop accommodations strategy recommendations for the region in terms of 
identifying key niches that appear to exhibit strong potential for the OHR in particular.  In 
general, potential niche opportunities are likely to be greater the more they play to the region’s 
strengths.  Conversations with the Client team and the public at large indicate virtually without 
exception that the OHR offers an outstanding resource to the outdoor travel market.  Specifically, 
recreation enthusiasts in Pennsylvania and eastern Ohio tend to agree that the OHR/Allegheny 
National Forest area provides world-class recreation opportunities for hikers, bikers, campers, 
paddlers, equestrians, sportsmen, anglers, birdwatchers, etc.  Accordingly, this outdoor recreation 
market presents a logical starting point for developing specialized/niche accommodation 
opportunities in the OHR.   
 

OHR Recreation Market 

The existence of this regional market for outdoor recreation is hard to dispute.  Oil Creek State 
Park and Two Mile Run County Park each report typical annual visitation in excess of 100,000 
people.  The Allegheny National Forest (ANF), which borders the eastern edge of the OHR, 
reports an average annual visitation of about 1.4 million visitors.  However, it is difficult to draw 
specific conclusions as to accommodations opportunities from this type of information, because 
current visitors apparently tend to: (a) enjoy a daytrip visit and head home, or;(b) enjoy an 
extended camping visit.  Gaining insight into the size and scope of this market within the OHR 
will likely require dedicated visitor survey efforts.  Also, because it may be the case that target 
visitor groups currently do not visit the OHR, further research of target metro markets may be 
helpful in the future.   
 

Allegheny National Forest 

In a 2002 study conducted by the National Forest Service, the ANF reports annual visitation of 
1.4 million, accounting for about 1.6 million site visits and 37,000 wilderness visits within the 
forest.  On average, ANF visitors are 70% male, travel 1.7 people per vehicle, and spend 17.4 
hours per forest visit.  Despite the average length of time visitors spent in the forest, only 15% of 
visitors actually stay overnight.  One possible explanation for this apparent discrepancy is that this 
minority of overnight visitors tends to stay for several nights on end, thereby impacting the 
average visit length.  ANF visitor originations are largely consistent with the 50 and 100-mile 
trade areas identified for the OHR.  Most commonly observed zip code origins include Warren, 
PA (10%), Ridgway/Portland Mills, PA (5%), and Bradford/Kendall Creek, PA (4%).  Ohio-
based recreation enthusiasts consistently maintained that the ANF is a popular destination for the 
Ohio market.  However, visitation from Ohio as measured by this survey did not appear to be 
statistically significant.  This evidence suggests the possibility that some visitor segments may have 
been under-represented in the survey sample.   

Activity-Based Markets 

Another way of viewing the outdoor recreation market in terms of accommodations demand is 
described in this section.  ERA projected the number of people living within the 50- and 100-mile 
trade areas who are likely to participate in a variety of activities.  For each of these participant 
groups, ERA projected the order-of-magnitude number of overnight trips involving: (a) stay at a 
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hotel/B&B, and; (b) the selected outdoor activity.  The results appear in Appendix D.  The 
estimates are based on average participation rates in selected sporting/outdoor activities and 
average characteristics for domestic overnight trips involving hotel and/or B&B stay.  Note that 
the various activity totals are not cumulative, so that more than one activity could occur on a 
single trip.  The analysis assumes that the average participant would include the designated 
activity in only one out of every five trips.   

6.3.2 Developing Niche Appeal 
Within the theme of outdoor recreation, there are many possible niche accommodations 
strategies.  Examples of niche strategies within the region include the OC & T Caboose Motel in 
Titusville, and the proposed tree house cabins at Two Mile Run County Park.  New ideas could 
include a rustic “budget lodge” designed as a cheap alternative to camping,15 or a “shooting sports 
getaway” lodge that could offer multi-day sport shooting, paintball, and even army game 
packages.  Improving niche appeal can be a goal of existing facilities, and can even be as simple as 
offering bike or kayak lockers at a B&B hoping to cater to those activity sub-markets.    

Though the outdoor recreation market appears to be a particularly attractive niche around which 
to develop specialty accommodations, many other niche opportunities could be considered.  For 
example, catering to couples seeking romantic getaways, facilities with live musical entertainment, 
connoisseurs of gourmet cooking, lifelong learners, or specialized history buffs could prove 
effective at a small scale, if properly marketed and executed.  The advantage of focusing on 
outdoor recreation is that this is an asset for which the OHR is already known. 

Several examples of niche lodging facilities that might have potential lessons to offer for OHR 
include:  

• Graves Mountain Lodge, Syria, VA -- Located in the Blue Ridge Mountains, the Graves 
Mountain Lodge is a multi-building lodging community.  Offering a variety of outdoor 
activities on the grounds, Graves Mountain Lodge is perhaps best known for its homemade 
country-style cuisine. 

• Elk River Touring Company, Marlinton, WV -- Located in the Monongahela National 
Forest near Marlinton, WV, this twelve-room facility is strategically located in close proximity 
to two major outdoor attractions: the Snowshoe Mountain Ski Resort and the Elk River.  The 
facility offers a variety of on-site activities, as well as guide and outfitting services for fishing, 
boating, and other activities, and even a ski and snowboard shop.  Elk River Tour Company 
is able to maintain strong year-round business due to the proximity of summer and winter 
activity resources.  

• Pence Springs Resort, Pence Springs, WV -- Located on an historic 400-acre site that 
includes an historic mineral spa, Pence Springs Resort is a National Register-listed historic 
hotel.  The resort specializes in on-site activities, including fine cuisine, fishing, hiking, yard 
games, and an in-house spa.  Nearby off-site activities include skiing, whitewater boating on 
the New and Gauley Rivers, and the Cass Scenic Railroad. 

• John C. Campbell Folk School, Brasstown, NC -- Located in the mountains of western 
North Carolina, this facility is first and foremost a non-profit center for weeklong courses in a 

                                                      
15 See Appendix D for a general overview of lodge/cabin pricing at state parks in Pennsylvania and 
surrounding states. 
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broad variety of folk arts.  Lodging is provided in dormitory-style rooms around the 380-acre 
campus, and country-style meals are included in the typical week package.   

 

Growth Targets 

As mentioned above, the current niche accommodations project “pipeline” is expected to add a 
total of close to 65 rooms, increasing current supply by over 150% to a total of approximately 107 
rooms.  Before discussing the issue of growth targets, it is appropriate to point out that the OHR 
has already done a good job of placing itself on a healthy yet aggressive growth trajectory.  Moving 
forward, clear growth targets, in the form of an exciting yet achievable “stretch goal”, could help 
to motivate additional stakeholder efforts and pique the public interest.   

Setting the proposed total of 107 rooms as an initial baseline, one potentially exciting stretch goal 
would be to add another 65 planned or existing rooms by the end of the decade – an increase of 
about 60% over the total current/proposed inventory.  This potential goal recognizes that it will 
likely take a few years for projects currently in the pipeline to become established in the market.  
If early products are highly successful, the second 65 rooms may be less difficult to add than the 
first 65.  Accordingly, it is important to balance growth objectives with support for existing 
facilities. 

Achieving this proposed target figure of 172 rooms over six years will present a significant 
challenge.  To help the region meet such a goal, ORA could sponsor accommodations 
brainstorming sessions, provide financial incentives and technical assistance, and/or assist with 
zoning issues.  
 

Success Factors 

Conversations with recreation-oriented B&Bs/lodge operators suggest that such facilities typically 
offer some combination of on-site recreation opportunities and/or proximity to natural areas, 
resort developments, or regional trail systems of several possible types.  In many cases, a nearby 
amenity such as a ski resort, national forest, or well-known river drives the lodging opportunity.   

However, in other cases, the opportunity appears to have been driven by cooperative investments 
on behalf of B&B owners, augmented by public/non-profit investment.  This is seen most notably 
in the network of Vermont B&B lodging facilities linked together via trail systems and outfitter 
support services.   

Because niche accommodation facilities by definition are targeting a narrow segment of the 
market, it is critical to gain a thorough understanding of the niche (market size, behavior, 
preferences, etc.) before moving forward with a particular product.  In particular, project planners 
must carefully evaluate not just the size of a potential niche, but also whether the project concept 
stands a reasonable chance of attracting target markets in sufficient numbers.  Once the niche 
positioning issue is well understood, every aspect of the lodging experience should be tailored for 
appeal to this target market.  When thinking about how to tailor the project, it may be helpful to 
solicit creative ideas through a series of brainstorming sessions attended by local businesspeople 
and, as warranted, successful entrepreneurs from other areas who are willing to share their 
knowledge.  In addition, it may be necessary to conduct additional market research in order to 
determine whether the proposed project is likely to meet with sufficient market support.  

As the region’s supply of specialty lodging grows, competition between OHR lodging providers is 
likely to become more and more of an issue.  This fact may be largely unavoidable, and even 
healthy over the long term.  However, ORA could support industry profitability by ensuring that 
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new providers have the opportunity to seek out their own niches, as opposed to contributing to 
potential oversupply in a niche that is already filled.  

Finally, it is important to remember that even a great idea is likely to fail if it is not executed well.  
Once the decision is taken to move forward with a particular project, sufficient marketing and 
promotional investments will be critical. Also, the creativity and degree of initiative put forth by 
the region’s hospitality entrepreneurs will be a critical factor for successful project 
implementation.  

6.3.3 Recommendations 
Set a “stretch goal” for encouraging growth in the OHR supply of specialty lodging.   One 
potential stretch goal would be to increase total current planned/existing supply by another 65 
rooms (or by about a 60% increase over the total of existing and currently planned specialty 
accommodations) by 2010.   

Sponsor an OHR Hospitality Initiative designed to support the growth of the OHR lodging 
industry.  The impending functional integration of OHR agencies presents a special opportunity 
to create such an initiative, which would also blur the lines between heritage, economic, and 
tourism development. Under leadership provided by ORA, the hospitality initiative would offer 
direct services to two major audiences: current hospitality facility owners/operators, and 
prospective operators/investors who are considering entry into the market.  Hospitality facilities 
are meant to include lodging amenities, as well as outfitting operations or other businesses that 
may lead to overnight visitation.  The initiative would also augment other ORA efforts by 
ensuring that ongoing festivals, events, and other visitation-oriented initiatives maintain a focus 
on driving overnight visitation.  

A list of recommended actions and programs for this organization follows.  ERA estimates that 
the scope of programs and services recommended below would require the approximate 
equivalent of one full-time employee.  This employee would ideally be familiar with lodging 
industry or other private sector investments, have an understanding of municipal zoning and real 
estate issues, and possess a strong familiarity with the region.  Employee performance could be 
measured in terms of success in moving toward the goal of encouraging growth in the supply of 
OHR specialty lodging.  If it is not feasible to hire a full-time professional for this position, it may 
be possible to conduct more limited efforts with existing staff.  However, a dedicated full-time 
employee would add a level of energy and productivity to the project that may not be possible 
without dedicated staff.  The position may not need to be permanent, but would likely require 
tenure of at least five years in order to meet the suggested objectives. 

Functions of the proposed OHR Hospitality Initiative may include:  

• Identify, market, and facilitate real estate opportunities for lodging development.  By 
working with realty professionals to maintain lists of potential hospitality-oriented 
development opportunities in the region, the initiative can help ensure that key opportunities 
are identified and, if possible, matched with interested investors.  The initiative could also 
assist potential investors in understanding and addressing relevant zoning and approval issues, 
to help reduce policy-related barriers to investment.   

• Provide funding assistance.  On an ongoing basis, the initiative should identify state and 
local funding sources for particular projects, including tax credits where applicable.  This 
effort will help ensure that existing and potential hospitality entrepreneurs gain familiarity 
with funding resources that they otherwise may not discover.  
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In addition to the existing stream of preservation and interpretive grants over which ORA has 
discretion, the OHR hospitality initiative should consider offering a revolving loan program 
to help finance high-potential hospitality projects that are otherwise undercapitalized.  A 
program of this sort may require working capital of $100,000 - $200,000 or more, as 
warranted by the product pipeline, market conditions, and available funds.  This working 
capital would be subject to market risk, and would likely be loaned out at below-market 
interest rates. To operate such a program effectively and with a minimum degree of risk, the 
initiative could invite members of the banking community to participate in financing 
decisions on behalf of the revolving loan program.   
 
The Oil Region Alliance would also be in a position to provide grants, subject to funding 
availability, for preservation associated with development of niche accommodations facilities, 
as well as potential additional sources for project financing that could also be offered to high 
potential hospitality projects in conjunction with, or in lieu of, loans.  
 
In general, commercial bankers tend to avoid participating in projects for which they have 
only a passing understanding of the underlying economics.  Therefore the initiative could add 
value to the funding process by conducting outreach to local banking professionals, so that 
they will be familiar with relevant hospitality business models before financing requests are 
made.  

• Provide marketing assistance to new and existing operators.  The initiative would serve as a 
clearinghouse for understanding and targeting potential markets, with an emphasis on 
developing the region’s portfolio of niche accommodations.  In this role, the initiative could 
also help ensure that specific niches are not targeted with more intensiveness than the market 
can support at a given time.   

• Assist in product development.  By conducting periodic case studies of areas that have 
achieved successful levels of growth in their lodging industries, the initiative can serve as a 
product development resource for new of repositioned products.  As part of this effort, it will 
be important to understand why particular strategies have worked well in other places, and 
how they may need to be adapted in order to have a high probability of succeeding in the 
OHR.  If ideas are found that resonate with the business community (for example emulating 
Vermont’s system of B&Bs connected by trails) and are deemed worthy of pursuit, the 
hospitality initiative can serve as an organizational hub for creating the necessary 
infrastructure, networks, and packaging. 

• Help the region in leveraging overnight visitation from its portfolio of events.  The 
initiative’s work will naturally lead to an ever-increasing understanding of the OHR overnight 
visitor market.  By serving in an advisory capacity for future event/festival planning and other 
visitation-related efforts, the hospitality initiative could help the region optimize its overnight 
visitor yield from the annual event calendar.  Moreover, these market insights could lead to 
new programming ideas designed to draw overnight visitors.  

6.4 Economic Impact Assessment System Recommendations 

6.4.1 Overview 
Oil Heritage Region, Inc. has requested a methodology for assessing economic and fiscal impacts 
on an ongoing basis.  Underlying this request, as we understand it, is a desire to understand and 
communicate the benefits of tourism within the OHR.  Specifically, OHR, Inc. seeks a cost-
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effective approach for tracking the economic and fiscal impacts resulting from increased area 
visitation, including estimated job generation and tax revenue contribution, as a performance 
measurement tool.   

The recommended methodology is designed to provide a relatively simple, reliable, and effective 
measure of economic/fiscal impact.  This section of the plan:  

• Recommends a general approach to the problem; 

• Proposes interim steps to obtain necessary data points (including a periodic visitor survey and 
improvements/broadening of lodging data collection); 

• Describes recommended procedures for developing and administering the periodic visitor 
survey and other process components;  

• Discusses key data relationships to be extracted from the collected information; 

• Lays out the general mechanics of calculating economic/fiscal impacts; and  

• Provides relevant supporting templates designed to support the recommended process. 

6.4.2 Potential Approaches 
Two broad strategies for achieving the desired outputs were considered.  The first, which is an 
“input-oriented approach”, would analyze the effectiveness of individual OHR projects in 
increasing visitation at particular sites.  Economic and fiscal impacts would be calculated for each 
site, and the individual impacts would be summed to reach the total impact figures.  The name 
for this approach was chosen because economic and fiscal impacts would be modeled as a function 
of individual OHR programs and activities, which would be given as inputs. 

The second general strategy, which is an “outcome-oriented approach,” seeks to measure 
economic and fiscal impacts as a function of the end results of OHR programs and activities.  The 
name for this approach was chosen because economic and fiscal impacts would be modeled as a 
function of observed data, such as tourism visitation levels, that are assumed to be the outcomes of 
investment expenditures.  

An overview of potential advantages and disadvantages for each approach is presented in the table 
below.  Generally, the input-oriented approach may provide a higher level of accuracy, at the cost 
of increased effort.  The outcome-oriented approach tends to provide a “broad-brush” answer, 
with the benefit that it is relatively easy to carry out.   
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Table 9: Comparison of Potential Impact Assessment Approaches 

 Input-Oriented Approach Outcome-Oriented Approach 

Potential 
Advantages 

Tracks impacts at the individual 
project level  

Measures visitation at individual 
facilities and sites 

Especially useful for tracking short-
term impacts (e.g. from project 
construction) 

Tracks impacts at a regional level 

Useful for tracking long-term 
performance  

Requires infrequent calibration, with 
relatively easy methods for regular 
measurement and data collection 

 

Potential 
Disadvantages 

May oversimplify reality by assuming 
that changes to visitation levels are 
caused solely by Client efforts  

Ongoing calculations likely to be 
significantly more complex 

Requires calibration and adjustment 
for double-counting every time data 
are collected 

May oversimplify reality by assuming 
that changes to visitation levels are 
caused solely by Client efforts    

Tends not to pick up small scale 
fluctuations at individual visitor sites 
on a regular basis 

 

 

Recommended Approach 

ERA assumes that OHR, Inc. places a premium on simplicity and cost-effectiveness.  Also, the 
planned merger of economic development, tourist promotion, and heritage development 
functions within the OHR organization tends to increase the “fairness” of using tourism visitation 
as a key performance metric.  Moreover, the combined organization will presumably be uniquely 
well-positioned to understand and explain potential outside circumstances that may affect a 
particular year’s result.  Based on these considerations, as well as the relatively simpler methods of 
the outcome-oriented approach, ERA recommends the outcome-oriented approach.   

6.4.3 Conceptual Methodology 

Estimate Total Visitation 

In order to assess the potential economic and fiscal impacts associated with travel/tourism, it will 
be necessary first to estimate total tourism visitation to the region.  This task can be surprisingly 
difficult.  The following discussion describes two options for deriving this estimate, and the 
advantages and disadvantages of each option.  In keeping with the goal of providing OHR, Inc. 
with an administratively reasonable approach, ERA recommends the second option as preferred. 

The first method would make use of existing visitor counts at major OHR attractions.  The chief 
advantage of this approach is that such information is largely available.  However, visitors are 
counted in different ways at different sites – presumably with varying degrees of accuracy.  
Accordingly, available visitor-count information may contain significant, uncontrolled errors.  
Second, even if visitor counts are assumed to be accurate, they would need to be adjusted on an 
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ongoing basis for the effects of cross-visitation.16  Due to these factors, it would be inadvisable to 
use site visitor counts as a basis for quantifying economic/fiscal impacts.  

A second option would be to “back into” an estimate for total visitation in the following way.  A 
periodic visitor survey would be used to understand visitor behaviors, including the likelihood 
that visitors17 will frequent particular attractions and/or patronize the region’s lodging facilities.  
The survey instrument will enable differentiation between daytrip and overnight visitor patterns, 
including such factors as frequency of stay, preferred activities, and demographic qualities.  The 
survey will also facilitate the calculation of total visitation to the region.  The proportion of 
visitors staying in hotels/B&Bs will be adjusted for frequency of visitation (which is tracked 
separately for daytrip and overnight visitors), and applied against the region’s lodging occupancy 
data to derive a total visitation number.   

Once the proportional relationship between lodging patrons and total tourism visitors is known, 
it is assumed to remain constant for discrete periods of time – reducing the need for calibration 
via additional surveys.  When it appears that there are significant reasons why this key relationship 
may have changed (e.g. several attractive new accommodations providers on the market), the 
survey should be repeated.  

ERA recommends the second option as the preferred method for estimating regional visitation 
because hotel data are likely to be more accurate than attraction visitor count data, in part due to 
the requirements for collection and payment of occupancy taxes.  Also, this data can be collected 
with consistency and regularity, limiting the requirement for additional survey.   

Admittedly, it would be preferable to estimate total visitation to the region through direct 
surveying efforts.  However, an estimate of this type would likely require a significantly more 
intensive and costly surveying effort.18  Thus the recommended approach presents a cost-effective 
technique for “anchoring” the analysis in the region’s hotel occupancy data – a readily available 
and relatively accurate source for estimating visitation volume.19   

Based on the recommended approach, to derive a regional visitation estimate we need to answer 
the following two questions: 

1. On average, what proportion of total (and of tourism/travel) visitors stay at lodging facilities 
in the region? 

2. What percentage of lodging visitors are tourism/travel visitors, as opposed to business or other 
non-tourist travelers? 

Recommended actions for capturing these two data points are discussed respectively in the 
sections below.  Before discussing these recommendations, however, it is appropriate to add a few 
additional words on the topic of methodology. 

                                                      
16 In other words, taking the sum of visitor count information may tend to inflate regional visitation 
estimates, because many people may visit more than one site.  Available information does not enable 
appropriate adjustment for this cross-visitation effect. 
17 Organized into meaningful market segments (e.g. heritage visitors and recreational visitors). 
18 Due to the need for direct measuring of pedestrian and/or automotive traffic flow. 
19 For thoughts on improving and standardizing the collection of hotel occupancy data, please see Section 
6.4.5. 
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Estimate Expenditures by Visitor Category 

After total visitation levels in the region are known, the next step will be to estimate total visitor 
expenditures.  A typical method for estimating total expenditures involves segmenting the total 
pool of leisure travelers into behaviorally distinct groups, such as “heritage travelers” and 
“recreation travelers.”  These distinct groups can be analyzed separately in terms of their likely 
daily expenditures, lengths of stay, and lodging preferences, resulting in separate expenditure 
subtotals that can be added together into an aggregate expenditure estimate.   

In order to perform this “market segmentation analysis” it will likely be necessary to gather the 
visitor data described above.  Recommendations for collecting this information are discussed 
below. 

6.4.4 Implementation Recommendations - Periodic Regional Visitor Survey 

Overview 

ERA proposes that ORA conduct a periodic visitor survey to gather key data points20 necessary for 
creating economic and fiscal impact assessments on an ongoing basis.  This visitor survey will not 
seek to count the total number of visitors per se, but rather to provide a statistically meaningful 
understanding of visitor behaviors, including likelihood of staying in a lodging facility.  Data from 
the proposed survey will enable ongoing economic and fiscal impact assessments, and may also 
prove to be valuable for a variety of marketing and program decisions.  A sample visitor survey 
and a conceptual example of how to manage the survey data are included in Appendix F. 

Sampling Plan 

In order to conduct such a survey properly, ORA will need to develop a sampling plan that 
appropriately weights responses from different visitor categories (e.g. heritage and recreational), 
and captures seasonal visitation cycles.  Generally, the survey would not need to be conducted 
every year, but should carried out whenever there is reason to believe that visitor market dynamics 
have changed significantly since the last sampling effort.  ERA experience suggests that 
appropriate sampling frequency may be about every 2-3 years.   

The complexity of devising a sampling plan should not be underestimated.  A sampling plan that 
produces non-representative results could provide wrong and potentially misleading information.  
ERA understands that OHR stakeholders, in particular the Drake Well Museum, offer significant 
expertise in sampling efforts.  It will likely be advantageous to leverage this expertise if it is 
available.  Should the ORA choose to develop a sampling plan in-house, however, ERA strongly 
recommends that a qualified professional review the product before the sampling plan is executed.  
In some cases, charitable organizations have been able to enlist the support of university professors 
who are skilled in the appropriate techniques.   

Information to be Collected 

The survey should capture key information necessary for economic and fiscal impact analysis.  
Accordingly, information to be gathered from survey respondents may include: 

                                                      
20 Such as proportional market segmentation, as well as likelihood of patronizing a lodging facility, average 
per day expenditures, and average length of stay (by market segment).  Such data would enable statements 
such as,  “X% of all tourist visitors are heritage travelers.  Of this X%, Y% typically stay overnight.  
Heritage travelers who stay overnight spend $Z per day on average, while heritage daytrip travelers spend 
$Q.” 
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a) Primary trip purpose (e.g. heritage attractions, outdoor recreation, etc.) 

b) Length of stay 

c) Accommodations choice, if applicable 

d) Estimated daily expenditures this trip, by expense category 

The data points described above are important for economic and fiscal impact analysis, but also 
could be valuable sources of market intelligence.  As desired, ORA may choose to seek further 
data from the survey effort.  Potential further data points include:  

e) Location surveyed (tracked by survey docent) 

f) Awareness of key attractions 

g) Attractions visited 

h) Levels of visitor satisfaction 

i) Intent to return to the region 

j) Reaction to new marketing concepts 

Survey Form and Procedures 

The survey itself should be reasonably brief, so as not to put off potential respondents.  Questions 
on the form, and the survey experience itself, should be carefully constructed so as to avoid biasing 
responses.  For an example of how the survey could be constructed, please see the Sample Survey 
Form in Appendix F.  The sample form is intended to be a template that ORA may wish to use 
either directly or as a guide for designing the actual form template, presumably under the 
guidance of appropriate market research professionals.   

To ensure accuracy, respondents should be selected in strict accordance with the sampling plan.  
It is usually a good idea to offer respondents some type of reward for their cooperation.  One 
potentially low-cost idea would be to offer entry in a raffle for goods or services donated by local 
merchants.  Typically, a market research firm or similar specialty firm may be retained to 
administer a survey such as this.  However, OHR stakeholder organization(s) with survey 
experience may be able to assist in, or even lead the process, so long as the designated 
administrators are able to execute the sampling plan with reasonable precision. 

The specific level and intensity of sampling effort cannot be determined in the absence of a 
detailed sampling plan.  However, it should be noted that the survey effort is likely to require 
multiple sampling days, possibly spread over several seasons in a given survey year.  Generally 
speaking, the more intensive the sampling effort, the more accurate and expensive the survey is 
likely to be.  Because cost and/or organizational capacity constraints may tend to limit the feasible 
range of sampling intensity, the ideal sampling plan will likely need to strike an appropriate 
balance between accuracy and cost.   

Data Management 

When the survey is complete, data can be managed to provide a variety of market intelligence 
insights.  See the Survey Data Management – Conceptual Example in Appendix F for an overview 
of how the data could be managed. 

6.4.5 Implementation Recommendations - Lodging Data Collection Refinements 
The fact that there is already a serious effort to track lodging occupancy is worthy of 
commendation.  Though hotels already report occupancy data, it will be critical to gain a more 
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comprehensive picture of OHR hotel occupancy patterns.  Broader participation and a standard 
data reporting framework would be valuable not only for calculating economic impact, but also 
for achieving potential growth goals in the OHR hospitality industry.   

To collect the market segmentation data necessary for economic impact analysis, hotel visitors at 
check-in or check-out could be asked to fill out a significantly scaled-down version of the sample 
survey form in Appendix F.  If hotel visitors show a general willingness to participate, it would be 
desirable to capture as much information as possible.  However, for the purpose at hand, the most 
critical question is purpose of trip (see Sample Survey Question 8).  For the purpose of gathering 
hotel data, it would be a good idea to use categorization schemes that are consistent with the 
larger visitor survey effort. 

 

Though a potentially labor-intensive undertaking upfront, once facility managers are accustomed 
to data collection procedures the process is likely to happen almost automatically.  Facility 
managers have a strong incentive to collect occupancy and market segmentation information for 
their own marketing purposes, so the effort would hopefully meet with cooperation and support.   

If possible, expanding the data collection process within the specialty lodging facilities would be 
ideal.  In general, it may be safe to assume that most specialty lodging customers are leisure 
travelers.  However, systematic occupancy and market segmentation data for these facilities could 
be especially helpful in light of activities, as reported to ERA by OHR stakeholders, which will 
increase the region’s current specialty lodging room supply by more than 150%.  

If, due to competitive or other concerns, some facility managers are unwilling to release their 
occupancy data to ORA, a third-party accounting firm could be retained to collect the data and 
pass them on to ORA in an aggregated form that protects the confidentiality of individual facility 
data. 

Once the improved occupancy and market segmentation data are received regularly (e.g. on a 
monthly basis), ORA will be in a position to improve the accuracy of current lodging visitation 
estimates, and will also be likely to improve its accuracy in estimating the size of the tourism 
market and other segments within the larger pool of lodging demand.   

6.4.6 Implementation Recommendations - Estimate Economic and Fiscal Impacts 

Additional Information Required 

The recommendations outlined above have to do with estimating annual visitor expenditures.  
The next step is to project economic and fiscal impacts based on the expenditure estimates.  
Specifically, the goal is to estimate the number of jobs generated, and the amount of state and 
local tax revenues accrued as a result of these expenditures.  This task requires the following pieces 
of public information, all of which should be readily available: 

• Percentage of visitor expenditures expected to flow through to wages (common rule of thumb 
is about 30%) 

• Wage of the average OHR job 

• Percentage of visitor expenditures typically eligible for state and county taxes 

• Relevant tax rates 

Refer to the Sample Calculation of Economic and Fiscal Impacts in Appendix F for an overview 
of how impacts can be calculated from the visitor survey and other relevant data.   
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Procedures and Tasks 

Table 10 presents an overview of the procedures and tasks for carrying out ongoing economic and 
fiscal impacts analysis.  An Economic and Fiscal Impact Modeling Process Overview chart is 
included in Appendix F. 
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Table 10: Economic and Fiscal Impact Modeling: Procedures and Tasks 

Introduction 
!" This table describes a method for estimating job creation and tax revenues generated 

by OHR tourist expenditures 

!" Comparing outputs from year to year enables better understanding of OHR tourism’s 
contribution to the regional economy 

!" Economic and fiscal impacts are measured as a function of estimated visitation levels  

Data Needs !" Annual occupancy and market segmentation data for the OHR lodging market 

!" Key data points from periodic visitor survey 

!" Publicly available data 

Initial Setup 
Tasks 

!" Improve region’s ability to capture occupancy and market segmentation data from 
OHR lodging providers (per Recommendation #2) 

!" Conduct inaugural visitor survey (as described in Recommendation #1)  

!" Extract key data relationships from the inaugural visitor survey (as described in 
Recommendations #1, a-d) 

!" Calculate per day expenditure and length of stay averages by market segment (e.g. 
heritage and recreation), with each segment further subdivided into daytrip and 
overnight visitors  

Annual Tasks !" Extract key data relationships from improved lodging facility data (as described in 
Recommendation #2) 

!" Calculate total annual visitation to the region as a function of  

o Annual tourism segment lodging visitation (per lodging facility data) 

o Lodging patrons as a percentage of the total visitor market (per visitor survey) 

!" Apply market segment proportions (per the visitor survey) to total annual visitation to 
estimate the size of each segment (e.g. number of heritage daytrippers, heritage 
overnight visitors, recreation daytrippers, and recreation overnight visitors) 

!" Calculate total annual visitor expenditures as a function of  

o Annual visitation, by market segment 

o Per visitor expenditure, by market segment 

o Inflation relative to year of last survey 

!" Calculate job creation as a function of 

o Total visitor expenditures 

o Percentage of visitor expenditures expected to flow to wages 

o Wage of the average OHR job 

!" Estimate state and local tax revenues as a function of 

o Percentage of visitor expenditures typically eligible for state and county taxes 

o Relevant tax rates  

Periodic Update 
Tasks (every 2-3 
years) 

!" Conduct follow-up visitor survey  

!" Extract key data relationships from follow-up visitor survey (as described in 
Recommendations #1, a-d) 

!" Calculate per day expenditure and length of stay averages by market segment (e.g. 
heritage and recreation), with each segment further subdivided into daytrip and 
overnight visitors 
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Performance Measurement 

The tasks and procedures recommended in this memo will facilitate ongoing performance 
measurement by providing annual economic and fiscal impacts that can be compared on a year-
to-year basis.  This information should serve as a useful benchmark for evaluating ORA’s 
effectiveness at attracting visitors, as well as a clear framework for expressing its contribution to 
the region.  However, it is important to emphasize that a variety of possible factors, many of 
which fall outside ORA’s control, could potentially cause variance in the impact estimates for any 
given year.  Accordingly, aggressive conclusions (e.g. in terms of blame or praise) should not be 
drawn from the estimates created via the recommended process, without additional confirmation 
of these conclusions from outside sources.  

6.4.7 Supplementary Forms and Materials 
Appendix F contains the following materials that supplement the explanation of the Economic 
Assessment Model that is explained in Sections 6.4.1 through 6.4.7, above:  

a) Process Overview Chart – a graphic representation of the procedures and tasks outlined in 
Table 10. 

b) Sample Survey Form – a one-page form (including potential survey questions) that could be 
used in the visitor survey, or could serve to inform the development of an actual survey form. 

c) Sample Spreadsheet, with potential sources for relevant data – a reference spreadsheet 
showing a potential fiscal/economic impact model format, as well as a brief list of potential 
sources for key publicly available data points. 
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7. Oil Heritage Region Implementation Agenda 

7.1 Oil Heritage Region Management  

7.1.1 Evolving Role of the Oil Region Alliance 
Following the initial designation of the Oil Heritage Region by the Commonwealth of 
Pennsylvania, the direction of this regional effort has been led by a non-profit entity, Oil Heritage 
Region, Inc., consisting of a board that includes representatives of key interests, both public and 
private, within the region.  Oil Heritage Region, Inc. has an executive director who, with modest 
staff support, facilitates board and community involvement, coordinates with state and other 
OHR, Inc. funding sources, monitors and manages grants and related contractors, and interacts 
with public, private, and non-profit partners across the Oil Region.    

Oil Heritage Region, Inc. has been fortunate to be located in proximity to other regional and 
community agencies, initially in the National City Bank Building and, subsequently, in the 
historic National Transit Building in Oil City.  Oil Heritage Region, Inc. has developed close 
working relationships with local and regional community and economic development agencies 
that share space on the top floor of this National Register property which is closely linked to the 
history of the oil industry.   

Concurrent with the course of the Plan Update, several of these cooperating agencies have agreed 
to formally merge into the Oil Region Alliance of Business, Industry and Tourism (Oil Region 
Alliance or ORA) in order to increase coordination and effectiveness.  The Oil Region Alliance is 
a new entity created by merging Oil Heritage Region, Inc., Venango Economic Development 
Corporation (VEDC), Oil City Community Development Corporation (OCCDC), and the Oil 
Heritage Region Tourist Promotion Agency (OHRTPA).  A “given” of this consolidation will be 
increased efficiency of operations, as these entities that already share space will be able to 
centralize administrative and support services, equipment, and materials.   

However, the potentials of the ORA will be beyond these administrative aspects, as it will be a 
unique, multi-functional management entity that has little, if any, parallel in the U.S. heritage 
movement for several reasons: 

• It will have internal technical capacity and expertise in heritage conservation, economic and 
community development, and tourist promotion.  Most other heritage management entities 
have their origins in one of these sectors and must rely on other entities beyond their control 
or influence to support the areas where they lack expertise and implementation capacity.   

• It will have a clear and targeted focus because the Oil Heritage Region is already the service 
area for Oil Heritage Region, Inc. and Oil Heritage Region Tourist Promotion Agency.  The 
efforts will be complemented by the economic development capacities of the staff of the 
Venango Economic Development Corporation and the Oil City CDC.   

• Its breadth of capability and pre-existing activities will expand the possibilities for cooperative 
and coordinated projects to more comprehensively address multiple funding sources and 
complex outcomes.   

• It should be highly effective in applying for future grants, as its multi-disciplinary and cross-
program capacity will enable convincing project coordination and implementation.  

• It will have a greater internal capacity for funding, with the bonding capability of VEDC via 
the Venango County Industrial Authority as well as revenue streams from VEDC’s and 
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OCCDC’s management of multiple commercial and industrial properties.  These sources and 
new initiatives of the Oil Region Alliance may have the potential to generate long-term 
revenue to support operating expenses and to achieve organizational sustainability.  

Finally, and not least of the advantages, is that when the above potentials are realized, the region 
will be demonstrating a will and a capability for doing the maximum possible expected to “help 
itself,” an attribute looked upon with favor when applying for large external sources of funding, 
such as National Heritage Area designation or other types of unique programmatic assistance 
from governmental or philanthropic sources. 

7.1.2 Management Directions for the Future 
As noted in Chapter 2, in the review of accomplishments to date, the implementation over ten 
years since the completion of the original Management Action Plan has been significant.  
Consequential projects have been completed in support of all the OHR goals, with large 
investments by OHR, Inc. and its partners in support of preservation, economic development, 
recreation, tourism, and interpretation.  OHR, Inc. has been effective throughout the region and 
has much to show for it.  These ongoing efforts in management and coordination should be 
continued.   

As the Oil Region Alliance becomes a reality, with the advantages of the combined agency 
participation noted above, several management opportunities should be pursued, above and 
beyond the continuation of current management activities now undertaken by OHR, Inc: 

• Build a consolidated identity – ideally, the cooperating entities would agree on an identity, a 
common logo, and initiatives to build the brand recognition of the region, as noted in early 
sections of this report. 

• Develop products that would support the overall Oil Heritage Region and could provide 
ongoing revenue – an example, mentioned in the preceding Chapter, would be audio tours of 
key sites.  Such a service would combine tourism and heritage development.  This could 
include audio experiences for the outdoor resources of Drake Well Museum, former 
boomtown sites at Pithole and Petroleum Centre, and walking tours in core communities.  
One promising initiative, just started at Minuteman National Park in the Boston Region, 
involves the development of audio tours to provide detail at a series of linked sites and can be 
accessed by cell phone, for a fee.  The Oil Region Alliance might finance development of 
these products and then advertise them at these locations, receiving a proportion of the fees 
charged to visitors who elect to purchase these services.  The advantages of such an 
arrangement are the avoidance of heavy fixed equipment costs in the field, the expansion of 
sensory outreach to visitors, the development of a potential income stream to the ORA, and 
the potential to enrich the visitor experience and appreciation of the “stories” of the region. 

• Pursue unique projects that are of interest to more than one agency – Such projects could 
combine, for example, economic development and heritage preservation and interpretation.  
A good example, noted in the section of this Plan Update that deals with optional approaches 
to Boomtown attraction development, would include partnering with other property owners 
in a staged approach to portions of the former Rouseville refinery that could pursue 
brownfields incentives for remediation, preservation of the signature refinery smokestack, 
interim economic development, and holding a site in reserve for possible utilization for a 
boomtown attraction in the future should circumstances evolve.  This type of initiative would 
be well suited to the new combined capabilities of ORA in economic development, tourism, 
and heritage management.    
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• Undertake longer-term technical assistance programs that are multi-purpose – two 
examples would include the recommended hospitality assistance program and the economic 
impact assessment system.  Both of these initiatives are important to the heritage, tourism, 
and economic development interests of the new combined entity.   The recommended new 
staff position to support the hospitality initiative would be a logical “new” hire for the ORA, 
as it would deal with its multiple agendas that might not “fit” neatly within any of the 
individual entities.  Another hospitality-related program that could be integrated with this 
initiative would be training and certification for establishments providing visitor services 
across the OHR.  The Oil Region Alliance could develop training programs that might be 
available for employees and managers of businesses that would then be entitled to display 
their affiliation with OHR, which would amplify the brand identity of the region and could 
assist in business advertising and reputation enhancement.  Fees could be charged for training 
and certification, as justified by the success of such programs.  

• Develop new revenue sources to support the Oil Region Alliance and its heritage efforts – 
VEDC and OCCDC manage certain properties and derive income from them.  A useful 
precedent for a project where a heritage entity intends to realize long-term revenue from 
supporting a private project involves the Wheeling National Heritage Area Corporation 
(WNHAC).  The WNHAC supported project preservation costs for a private development of 
the Wheeling Stamping adaptive reuse project.  This project involved collaboration of 
WNHAC with the local economic development entity, the Ohio Valley Industrial and 
Business Development Corporation (OVIDBC) where OVIDBC issued bonds and WNHAC 
provided a preservation grant to enable attraction of a major private user of a large historic 
property.  When the bonds are retired, portions of the rental income from the private user 
will go to both OVIDBC and WNHAC.  For WNHAC, this will generate an annual income 
stream in the future of over $190,000 per year.   This arrangement recognized that WNHAC 
was an investor in the future of this property and that its investments, placed at risk and at the 
“front end” of the Wheeling Stamping project, deserved to earn a return that can be put 
towards the broader purposes of the organization.  This is a model that could be effectively 
used for investments in major properties, such as the Weaver Building, or other major real 
property investments in the community (for instance, along Routes 8/62) that are forecast to 
generate a private return in the future and would not be feasible without start-up assistance.  
The Oil Region Alliance should be creative in using earned income along with other unique 
sources of funds to, in the long run, contribute to its ongoing operations costs.     

• Event sponsorships, possible revenue, and event participation outside the region – With a 
higher regional profile, the ORA could solicit sponsors for key events that could defray the 
costs of these events and potentially contribute earned income.  For example, if the “Mobile 
Boomtown” proposed in Chapter 5 can be developed, such a facility would draw attention to 
the region’s unique heritage resources at events both within and beyond the region.  Such a 
facility might be combined with food or other concessions that could generate some operating 
revenue, or might be used to attract sponsorships and support from oil industry sources.   

In addition to specific property-based opportunities, nearly every successful non-profit 
organization similar to the OHR, Inc. and its successor, the ORA, needs to compete aggressively 
for diverse sources of public, private, and philanthropic funds.  Such funding requires a staff 
commitment to procure grant support as well as to other fund-raising activities that require 
technically competent proposals and strong political and community support.  Oil Heritage 
Region, Inc. and its partners have been successful in procuring support for initial initiatives, but 
such efforts will need to be more strongly supported if the organization is to evolve into a stable 
operating entity that can complete the elements of this Plan.   
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In the past, OHR, Inc. has effectively tapped philanthropic and private funding sources from 
within the Oil Heritage Region.  In the future, the ORA may, through its expanded capability, be 
able to reach more effectively outside the region to larger funding sources.  Examples could 
include Pittsburgh-based entities such as the Heinz Foundation and the Benedum Foundation, 
which have far greater capabilities than local entities.  Benedum has supported a series of 
initiatives in the Wheeling National Heritage Area, and both these entities may be supportive to 
the “right” type of project or program.  Additionally, oil industry interests have been viewed as 
likely candidates to invest in the region that was the source of their initial wealth.  The track 
record of success of heritage efforts in the region to this point, chronicled in this Plan Update, 
may make the time “ripe” for this type of outreach.  Typically, such outreach needs the active 
engagement of prominent interests in the community including ORA Board members, supported 
by staff of the organization, who need to strongly advocate for the heritage plan, its mission, and 
its required supplementary funding.   

7.2 Financing and Operating the OHR Plan 

7.2.1 Cost Estimates of Projects and Programs 
This section includes a summary estimate of several categories of cost for the elements of the 
Updated Plan.   Costs are shown in Table 11 and correlate to the scope of work that is described 
in Chapter 6.  Itemized breakdowns of these estimates are included within Appendix H.   

The intent of the estimates is to establish planning level budgets for activities and projects that 
represent reasonable levels to accomplish purposes of the Plan Update.  It is highly likely that 
specific line items or sub-categories may change as more becomes known about the needs of 
future implementation.  The cost estimates were developed based on the following assumptions 
and process: 

• All estimates are based upon current 2004 cost levels; no adjustments for inflation have been 
made for expenditures in future years.  The general time framework for the projects estimated 
as part of this Plan Update is approximately ten (10) years, although the pace of 
implementation may accelerate or decelerate depending on factors beyond the control or 
foresight of this document. 

• Itemized capital costs shown in Appendix H have been estimated at a general order of 
magnitude, using square foot or other unit-based cost allowances commensurate with the 
level of detail of this Plan Update.  These costs have not been based on specific designs, 
detailed investigations of site conditions, or other project-based assessments that would be 
premature at this time.  Contingencies and allowances for design services have been included 
as appropriate to each item. 

• The strategy for allocating costs followed a multi-step process: 
 
1.  The first step in the estimate process was to express aggregate cost totals for each goal and 
project element, without regard for the source of this funding.  
 
2.  The second step was to estimate the probable amount ORA might contribute to support 
activities under each goal, inclusive of matching contributions to these funds.  The basis of 
this estimate was a general extrapolation of the funds that OHR, Inc. has typically received 
through the Pennsylvania Heritage Park Program (PHPP), assuming this flow of funds 
continues over the next ten years.   
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3.  The third step was to identify the funding gap between the total aggregate cost estimate 
and the amount assumed to be available through PHPP and marching sources.  This amount 
will have to be met by non-ORA sources. 

Although there have been substantial efforts to achieve National Heritage Area (NHA) 
designation for the Oil Heritage Region, the cost estimates in this plan update are not based on 
such designation, although if federal appropriations through a subsequent NHA designation 
become available, such supplementary funds could be applied to address some funding gaps 
defined as part of step 3, above. 

Many items may be largely supported through other public sources, including many types of 
funding that have already been used in the region, such as: (1) support for trails, recreation, and 
transportation-related projects previously provided through state-administered Transportation 
Enhancement funds; (2) direct interpretive and site improvement initiatives of the Pennsylvania 
Historical and Museum Commission at Drake Well Museum, Pithole, and McClintock Well #1; 
(3) special capital appropriations from the state such as envisioned for the Weaver Building; (4) 
other special purpose grant and aid sources above and beyond those grants for preservation and/or 
education that may be provided through ORA, through assistance from the Pennsylvania 
Heritage Parks Program.   Suggestions for potential sources for these funds are offered in 
subsequent parts of this Chapter.     

For many items, particularly recommended program support and staff elements, costs have been 
defined as overall allowances over the ten year period of this Management Plan Update.   



Table 11: Summary of all Prior, Projected, and Cumulative Costs

(A) (B) (C) = A+B (E) (F) (G) = E-F (H) = A + F (I) = B + G (J) = H + I

OHR Goals OHR, Inc. 
OHR, Inc. and 
project-based 

match spent 
or committed 

to date

PARTNER 
Major 

expenditures by 
partners w/o OHR, 

Inc. participation 
See  Notes 1, 2, 

and 3 below

TOTAL 
Total spent or 
committed to 

date since 1994 
OHR 

Management 
Action Plan

TOTAL 
Total of New Actions 

Recommended in 
Plan Update, by Goal

ORA 
Potential ORA 

Contribution plus
match, 

Recommended in 
Plan Update, by Goal 

Note 4

PARTNER 
Potential 

Contribution by 
partners 

Recommended in 
Plan Update, by 

Goal  
Note 5

OHR, Inc./ORA 
Estimated Total OHR, 

Inc. and ORA 
Contribution plus 
match since 1994 

OHR Management 
Action Plan, plus 

recommendations for 
OHR from 

Management Plan 
Update

PARTNER 
Estimated 

Contribution from non
OHR sources since 

1994 OHR 
Management Action 

Plan, plus amount 
required to meet 

recommendations of 
Management Plan 

Update

TOTAL 
Total from inception, 

from OHR and all other 
sources, since 1994 

OHR Management 
Action Plan through 

2014

Recreation $672,343 $5,316,120 $5,988,463 $14,104,631 $2,000,000 $12,104,631 $2,672,343 $17,420,751 $20,093,094
Note 1

$1,012,299 $7,143,707 $8,156,006 $980,000 $980,000 $0 $1,992,299 $7,143,707 $9,136,006
Note 3

Interpretation $2,162,858 $3,576,000 $5,738,858 $11,640,716 $2,000,878 $9,639,838 $4,163,736 $13,215,838 $17,379,574
Note 2

Education $112,188 $112,188 $250,000 $250,000 $0 $362,188 $0 $362,188

Preservation $972,009 $972,009 $1,382,188 $1,099,141 $283,047 $2,071,150 $283,047 $2,354,197

Management $746,145 $746,145 $1,780,000 $1,780,000 $0 $2,526,145 $0 $2,526,145

Total $5,677,842 $16,035,827 $21,713,669 $30,137,534 $8,110,019 $22,027,516 $13,787,861 $38,063,343 $51,851,203

Notes for Partner expenditures in Column B for 1994 - 2004 period
Note 1:  Note 4: 

Note 2:  Note 5:

Note 3:  Note 6:

Economic 
Development 
and Tourism

Amounts estimated for ORA have been distributed by goal to 
reflect evolving priorities of OHR from Plan Update

Recreation includes various grants for trail acquisition 
and improvement, per data provided from James 
Holden, President of AVTA

Interpretation amount includes at DWM estimated 
$2,750,000 for Jersey Bridge, $122,000 for 
Transportation Building, and OC&TRR work for total 
of $705,000, including car repairs, Perry St. Station 
work, Caboose Motel, and bridge repairs

Economic development expenditures include 
streetscape improvements in Franklin, Titusville, and 
Oil City with CDBG funds, other local funds, and 
ISTEA funds

This summary shows the "Total" in the first column, as all 
estimates were done without regard for source of funds.  The 
proposed ORA contribution is shown in the second column.  
The third column is the difference between the second and first 
columns

Other Notes for the Update Recommendations from 2005 - 2014

Total Actual and Committed Expenditure on OHR 
Related Projects in initial ten years (from 1994 

through current spring 2004)

Other significant partner expenditures beyond those shown are 
likely to occur, such as those which might occur as part of 
Economic Development and Tourism.  This Table is limited to 
specific partner expenditures that are associated with 
immediate recommendations of the Plan and its strategic 
expenditure priorities

Summary Estimated Cost of Recommendations of 
Management Plan Update, next ten years from 2005 to 

2014 (see Note 6)

Cumulative Totals of Actual, Committed, and Recommended 
Costs of all improvements within OHR, from inception in 1994 

through 2014

94
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7.2.2 OHR Public and Private Partnerships 
The primary source of continuing funding to support planning and implementation within the 
OHR to date has come through the Pennsylvania Heritage Parks Program established by the 
state’s Department of Community Affairs (DCA) and now within the Department of 
Conservation and Natural Resources (DCNR).  It is assumed this source of funds will be 
continued.  Ultimately, it is possible that OHR will receive National Heritage Area designation at 
the federal level and that this support from the state will be considerably supplemented with 
federal funds.  However, such designation is not certain and cannot be counted upon within any 
reliable or predictable time period.   

The PHPP funds to date have amounted to approximately 59% of the resources managed by 
OHR, Inc., with the remaining 41% of matching funds coming nearly half from private sources, 
over a third from local government partners, and the remainder through other state agencies.   

OHR, Inc. has worked in collaboration with many public and private entities active in the region, 
including nearly all of the major communities, townships, county agencies, foundations, non-
profits, the Oil Heritage Region Tourist Promotion Agency, the Crawford County Convention & 
Visitors Bureau, the Allegheny Valley Trails Association (AVTA), the Pennsylvania Historical and 
Museum Commission (PHMC), the Venango Museum, Oil Creek State Park (OCSP), the Oil 
Creek & Titusville Railroad (OC&TRR), and others.  Clearly, these collaborations should be 
continued.  Based on the emphasis of the Plan and its funding strategy, the types of priority 
relationships that should be cultivated going forward include the following: 

• The Oil Region Alliance – As noted above, the recently formed ORA will have expanded and 
broadened capacity, in comparison to what has been available to OHR, Inc.  The new entity, 
with the potential to take advantage of the financing capacity of its economic development 
arm, may be able to contribute materially to preservation activities in the region and to realize 
downstream income from successful projects.  Additionally, the ORA’s tourism capability, 
coupled with the proposed Hospitality Initiative, could serve a pro-active role in developing 
new tourism support businesses as well as supporting tourism marketing.   

• Key OHR visitor interpretive venues and institutions – The many visitor attractions within 
the OHR – including Drake Well Museum, Oil Creek & Titusville Railroad, Venango 
Museum, and DeBence Antique Music World– should all continue to be closely involved in 
implementation of the Plan Update.  Most of these entities spend considerable funds for 
capital and operating expenses that will, in the future, supplement ORA activities and be 
coordinated with ORA investments.  Additionally, niche venues with specialized collections 
and smaller visitor draw such as Tyred Wheels and Dan Hardesty’s Wild West Museum 
should be in a position to benefit from ongoing initiatives and to play some type of 
partnership role.  This cooperation should extend to, within appropriate fiscal limitations, 
development of new services and products, operational coordination, cross-marketing, 
collaborative event and admissions programs, and, where appropriate, shared funding for 
items of mutual benefit.   

• Recreational interests  -- Three entities – the Allegheny Valley Trails Association (AVTA), 
Oil Creek State Park (OCSP), and Two Mile Run County Park – represent key regional 
recreation attractions and have partnered with OHR, Inc. in the past.  The region’s 
communities, with their individual park systems and facilities, as well as fishing and boating 
interests, are also important potential recreational partners.  As indicated in cost analyses of 
prior improvements, the AVTA has been highly effective at securing funds for trails 
throughout the region and at implementing these projects, securing a total of over $5.5 
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million from many sources, including local trusts, the National Park Service, local 
philanthropic interests, Federal Transportation Enhancement sources (ISTEA and TEA-21), 
and various state sources.  AVTA will, in all likelihood, remain the key driving force behind 
trail improvements in the region and, for this reason, will take the lead role in trail funding, 
improvement, and maintenance.  These activities of AVTA have been pivotal in improving 
and promoting increased recreational usage and tourism in the OHR.  The Oil Region 
Alliance should support these activities of AVTA and supplement them with “gap” funding as 
well as with interpretive supplements to the trail and recreational system facilitating cross 
marketing of the region’s assets.  OCSP is also a major visitor destination where collaboration 
among OHR, Inc., Drake Well Museum, and the OC&TRR have produced excellent results 
and should be aggressively continued.  Two Mile Run County Park attracts significant 
visitation and, with its Tree House niche lodging improvements, has the potential to be an 
increasingly important visitor magnet and a venue where heritage resources can be cross 
marketed to recreational visitors.  Many other recreational interests can potentially play a 
significant role in improving facilities and encouraging more effective use of recreational 
assets, including, but not limited to: the Pennsylvania Fish and Boat Commission, the 
Pennsylvania Game Commission, Oil Creek Trout Unlimited, the Izaak Walton League, 
PennDOT, the Allegheny River Tract of the Clear Creek State Forest, and the Pennsylvania 
Department of Environmental Protection. 

• Hospitality industry interests – Operators of existing hotels, motels, and other niche 
accommodations will benefit from increased visitation to the region and, as noted in the 
discussion of the Economic Impact Assessment system, will also provide an important source 
of benchmark economic data for the region.  These entities are required to report revenue to 
fulfill state and county tax requirements and should be able to develop systematic analyses of 
visitor profiles that will support the Economic Impact Assessment system and reveal larger 
patterns that can benefit all accommodations providers.  The Oil Region Alliance should, as 
part of the Hospitality Initiative, pull together a regional group of accommodations providers 
into a formal group, or association, to coordinate activities, provide mutual support, and 
more effectively market their products on a regional basis.  Beyond existing operators, this 
group would be able to provide assistance and an organizational framework that should be 
helpful to prospective developers and operators of new niche accommodation facilities.   

• Corporate, business, and private real estate interests – The Oil Region Alliance, taking full 
advantage of its integrated capabilities, is likely to have future opportunities to work in 
collaboration with private sector interests while providing grants and other preservation 
assistance to support rehabilitation of important buildings in the region’s core communities.  
Opportunities for such initiatives may evolve from the Route 8/62 study underway that is 
investigating adaptive reuse of upper floors for residential use in the regions’ downtowns and 
enhancements to roadside landscapes and commercial/industrial buildings between the 
downtowns.  Working in collaboration with these interests will be important, and may offer 
opportunities for future sources of revenue to the ORA, if it can negotiate for a portion of 
future new and increased income streams that have been enabled by its support.   

• Foundations, philanthropic, and corporate interests – Philanthropic interests in the OHR -- 
including the Justus Fund, the Phillips Trust, the Kerr Trust, John Nesbit Reese and Sarah 
Henne Reese Charitable Foundation, and others -- have generously supported a range of 
improvements and initiatives.  The Colonel, Inc., the non-profit support group for the Drake 
Well Museum, as well as other individual contributors, have contributed time and funds to 
fulfill matching requirements or support new initiatives that deal with regional heritage 
resources.  The engagement of these groups in the future will remain important to the region.  
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The Oil Region Alliance should also look to larger foundations active in western 
Pennsylvania, such as the Benedum and Heinz Foundations, which, in addition to significant 
philanthropic support to arts and culture in their home city of Pittsburgh, have supported 
projects that are similar to those that will be anticipated in the OHR.  Benedum has 
supported activities in the Wheeling National Heritage Area and Heinz has supported the 
Pittsburgh History Center as well as many environmental causes that are well illustrated in 
the OHR – for example the reclamation of the Oil Creek Valley within OCSP.  With the 
expanded capabilities of ORA, other private individuals and locally based philanthropic 
interests should be actively solicited to support key activities and venues.  Last, but not least, 
the oil industry outreach should be continued, using the highest contacts available.  The Oil 
Region Alliance should continue its efforts to engage the American Petroleum Institute, the 
American Association of Independent Producers, Petroleum History Institute, and the 
American Oil and Gas Historical Society, as well as national and international oil 
corporations, in regional long-range projects.  Potential areas for such support include, but 
should not be limited to: (a) remediation and development of former refinery sites: (b) 
support for Drake Well Museum and Oil Creek State Park interpretation; (c) support for 
educational programs that focus on the oil industry history as well as its influence on 
contemporary life; and (d) investment in mobile boomtown exhibits as well as potential 
future boomtown attractions.   

• Partners for river-based initiatives – As noted in Chapter 6, a broad range of expanded river 
recreation opportunities should be supported by ORA.  Some of these involve construction, 
such as new boat access points, fishing castways in core communities, or the white water park 
that has been discussed by some interests in Oil City.  Other opportunities that are more 
programmatic in nature include ORA-supported promotion of river recreation opportunities 
such as fishing tournaments, boating events, or multi-activity overnight packages that may 
evolve from the Hospitality Initiative that include boating and overnight accommodations.  
The types of public partners for such opportunities include municipalities in areas where 
improvements may be under study, the Army Corps of Engineers, which has permit authority 
for installation of docks, marinas, and water edge modifications, the Pennsylvania Fish and 
Boat Commission (PFBC), the Allegheny National Forest, the Pennsylvania Department of 
Environmental Protection, and Pennsylvania Department of Conservation and Natural 
Resources.  Private accommodations and outfitters are likely to be important partners for such 
activities, as well as other interest groups such as the Izaak Walton League, Oil Creek Trout 
Unlimited and local sporting businesses and sportsmen’s clubs. 

• State agencies – As noted in the introduction to this section, state agencies have been among 
the most important partners of OHR, Inc. to date and will continue to be engaged with the 
activities recommended in the Plan Update.  These entities include PHMC, DCNR through 
the Pennsylvania Heritage Parks Program, Pennsylvania Game Commission, PFBC, DEP, 
DCED, and PennDOT.   Although PennDOT does not have an extensive scenic byway 
program, ORA should advocate for PennDOT recognition of the tour routes that weave 
through oil heritage resources – man-made and natural.     

• Local preservation interests and civic organizations – Although the OHR is relatively small 
in terms of population, its diversity of developed communities includes several interest groups 
that have supported community preservation, many of whom control, or have influence on, 
important heritage resources.  These include community-specific entities such as the Historic 
Franklin Preservation Association, Venango County Historical Society, Crawford County 
Historical Society, and the Titusville Historical Society, who have each collaborated with 
OHR, Inc. to document and produce self-guided walking tours of their communities.  
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Additionally, the Victorian Region of Northern Pennsylvania has advocated for preservation 
and more effective use of the area’s historic resources, operating under the aegis of the 
Venango Economic Development Commission (now part of the Oil Region Alliance).  
Another set of prospective partners include various private collectors who have important 
resources that may play a role in interpretation, such as the natural gas collection or private 
holdings that may be donated or stored in a regional archive.  The Oil Region Alliance should 
continue to coordinate with these and other interest groups, such as Titusville Renaissance, 
Inc. that may evolve to support its preservation agenda.    

7.2.3 Phasing Strategy 
Continued implementation of the OHR Management Plan, as modified by this Plan Update, 
may be considered as a series of phases that can overlap, to respond to changing circumstances and 
funding opportunities that may emerge.  Examples of changes that might influence the sequence 
of activities are the infusion of supplementary funds through National Heritage Area designation 
or through unexpected state or private sources.  A summary of the central tenets of each phase is 
provided below: 

2) In the short term (next 3 years) – The intent of this phase is to adapt the emphasis of 
activities in the OHR to reflect the recommendations of this plan, while continuing to 
implement work in process.   

a) Build Regional and Operational Identity 

i) Consolidate logos and image to build regional brand. Decide on a single 
professionally designed logo that represents the various agencies in the Alliance.   
This logo, used exclusively on all print and signage products, will reinforce the 
OHR identity for local residents and visitors.   

ii) Establish working modes for the Oil Region Alliance.   Develop marketing to 
advertise the ORA’s combined services to the community.  Determine who will 
take lead roles for activities that overlap agencies’ expertise.  Develop ground rules 
for managing anticipated new capacity.    

iii) Develop and maintain first rate OHR website.  Incorporate the current OHRTPA 
website and ORA newsletter and expand on interpretation, events, and 
merchandising activities.  

iv) Install wayfinding and regional roadside and community gateway signage.  A 
comprehensive signage program will strengthen recognition of the region’s identity 
and provide better access to key attractions.  Implement currently proposed 
wayfinding system and develop linking kiosks or signage at key venues.   

v) Complete OHR orientation centers.  Develop and install exhibits at orientation 
centers planned in Franklin, Oil City, and Titusville.    

vi) Continue to advocate for NHA designation.  Keep public and political 
representatives informed about progress in the region and efforts to achieve 
designation.   

b) Strengthen Program Management Capacity 

i) Launch the OHR Hospitality Initiative.  Ideally, a new full-time employee will be 
devoted to this initiative in the early years of this plan to accomplish the desired 
objectives of new niche lodging development, increased marketing assistance and 
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knowledge of potential markets, and leveraging more overnight visitation.   Part of 
the staff responsibility would be to obtain available outside funding for provision 
of technical and financial assistance to prospective accommodations operators.        

ii) Provide technical and financial assistance to new niche accommodation initiatives.  
Create revolving loan and grants program, identify available tax credits and 
funding sources and provide assistance with applications, and provide assistance 
with successful operating strategies to help both existing and new initiatives.     

iii) Implement economic impact assessment system.  Use hospitality initiative staff person 
to implement and periodically assess economic impact assessment system and 
update of relevant data.          

c) Extend and Amplify Recreational Assets 

i) Continue to collaborate and support AVTA and its partners.  The outstanding record 
of success in trail building by AVTA and its partners should be supported in its 
planned efforts to extend existing trails within the region and beyond the region to 
link to larger trail systems.   

ii) Define and provide implementation assistance for interpretive installations along trail 
systems and new scenic overlooks.  Work with communities and private landowners 
to develop new waysides or other interpretive methods to highlight nearby 
significant natural and historic sites. 

iii) Define recommended approach for the “missing link” trail from Petroleum Centre to 
Oil City and provide assistance to implement construction. Work with stakeholders 
on issues and funding of trail extension.    

iv) Continue to create programs and infrastructure improvements along the Allegheny 
River.  Focus on construction of boat landings at President and Kennerdell. 
Monitor progress on “rapids” project in Oil City.   

v) Link recreational assets to core community areas.  Begin feasibility studies to improve 
and extend riverfront parks in core communities, including location of castways 
here.   Add bicycle racks near interpretive venues in core community areas.  

d) Reinforce the Region’s Heritage Venues 

i) Provide assistance in designing and implementing cost-effective enhancements to 
DWM, OCSP, and OC&TRR.  Work with these key attractions to maximize the 
positive impact of ORA contributions and to determine possible alternative 
funding sources for proposed projects.      

ii) Define and produce ORA-financed and managed pilot interpretation projects.  Pilot 
projects might include audio tour packages that link existing boomtown-related 
attractions at Petroleum Centre, Pithole, and Drake Well Museum as well as audio 
tour of the Drake Well Museum exterior exhibits.    

iii) Work cooperatively with PHMC, oil and gas industry sources, and individual partners 
on the Sesquicentennial of Oil celebration in 2009. Use celebration to increase 
awareness of area’s heritage and to increase outreach to potential oil industry 
sponsors.  

iv) Apply market knowledge to improve exhibit/education programs in other interpretive 
venues.  Assist interpretive venues in their improvement and development of 
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exhibits and other interpretive and education programs through marketing studies 
and assistance with pre and post testing evaluation forms.   

v) Assist other proposed heritage venues.  Provide financial, technical, and marketing 
assistance to such ventures as the proposed Mather Museum in Titusville and the 
potential Natural Gas Museum in the Oil City area.  

e) Continue to lay the groundwork for New Venues and Ventures 

i) Determine feasibility of short- and long-term use of former Pennzoil refinery site at 
Rouseville.  Concentrate Oil Region Alliance expertise on the identification of 
possible funding sources and any impediments to reuse of brownfield site.  
Develop a phased approach to reuse of the site that might include preservation, 
recreation, interpretation, and commercial components.     

ii) Continue to seek approval of OC&TRR extension to Oil City and Franklin.  Involve 
key stakeholders, including Norfolk Southern RR, OC&TRR, Merisol 
Antioxidants LLC, Rouseville, Oil City, and Franklin government representatives, 
and Congressman John E. Peterson’s office, in this process.             

iii) Assess feasibility and potential implementation of Mobile Boomtown Exhibit.  Develop 
design concepts and investigate capital and operating costs.  Investigate potential 
venues for the mobile boomtown exhibits and living history programs.  Determine 
locations where the exhibit could travel – both within the OHR and in visitor 
markets.  For example, the Cleveland Grand Prix, one of that city’s most widely 
attended events, is a potential venue for these efforts.  Similar events should be 
researched in Pittsburgh, Erie, and Buffalo.  

iv) Determine management, operational, and revenue approach to Weaver Building. 
Determine what entity has the capability and interest to operate the 
transportation-related museum and conduct studies to identify audience and their 
interests.   Formulate sequence of investment needed for phased development and 
how to cover funding gaps.  Develop business plan for space rental, museum 
operations, and potential future revenue to ORA.       

3) In the mid-term (4 – 7 years) – The focus of this phase is, while continuing to implement 
work in process from Phase I, to evaluate and refine operational processes and personnel, 
build new alliances and strengthen existing venues, and to implement or begin longer-term 
ventures defined in the plan.   

a) Expand the recognition and brand identity of OHR and the management capacity of 
ORA 

i) The Oil Region Alliance should continue activities started in the previous phase and 
adapt its operations to adjust to new opportunities.  Activities should include, but 
need not be limited to, the following: (a) continue to identify and market to 
audiences with interests in outdoor recreation/oil heritage; (b) determine if any 
changes would be warranted should NHA designation be approved; (c) continue 
OHR hospitality initiatives; (d) continue to coordinate the diverse staff technical 
capabilities to match program needs.  

b) Continue to Reinforce Core Community Centers 

i) Enhance community riverfronts.  Assist with permit and approval processes and 
funding of castways and park improvements.  
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ii) Coordinate spur trail improvements.  Assist with funding and construction of new 
pedestrian/bike links into the heart of OHR communities. 

iii) Support rehabilitation of key buildings and areas.  Through funding and technical 
assistance programs, aid rehabilitation efforts proposed for pivotal buildings and 
areas 

c) Expand Regional Trail System Connections and Amenities and New Recreational 
Facilities 

i) Assist development of trails to region’s edges and beyond. Work with trails groups and 
other interested parties to link region to Allegheny National Forest and other 
existing trails beyond the OHR boundaries. 

ii) Expand trailheads and associated services. Seek feasible additional locations for 
trailheads and determine costs for implementation, working with AVTA and 
partners to add amenities, such as restrooms, informational and interpretive 
signage, and landscaping.  

iii) Identify specific locations and assist with development of mountain bike/ATV areas.  
Work with DCNR, Two Mile Run County Park, and state game land managers to 
determine feasibility of facilities for mountain bike and ATV use in these areas.  

iv) Expand recreational offerings at existing recreation venues.  Work with OCSP, the 
Allegheny River Trail of the Clear Creek State Forest, and Two Mile Run County 
Park to complete proposed recreational activities and facilities specified in their 
master plans.  Perform studies, prepare plans, and construct Watchable Wildlife 
platforms at specified venues.  

d) Focus on packaging recreation and heritage experiences 

i) Develop and market sojourn type excursions.  New ORA staff or contractors may be 
needed to develop such programs.   

ii) Continue to develop Elderhostel and other educational programs in region.  Measure 
success of visitors and revenue increase of Phase I programs and expand similar 
successful programs to new audiences.  

iii) Work with niche accommodation facilities.  Partner with operators to assist them to 
develop coordinated activities that highlight recreational and heritage venues.  

e) Update and improve interpretation in the region 

i) Develop a new long-term interpretive plan.   Using data obtained from visitor 
questionnaires, evaluation forms, and market studies in Phase I, complete an 
updated interpretive plan for the region and individual venues.     

ii) Support improvements at key interpretive venues.   Assist with funding and technical 
assistance for proposed new exhibits and programs at interpretive venues.     

iii) Develop, as feasible, new interpretive venues.  Subject to the success and direction of 
efforts in Phase I, continue with implementation of Weaver Building project, 
Mobile Boomtown and other boomtown alternatives, and Rouseville refinery site. 

f) Develop additional revenue sources for the Oil Region Alliance    

i) Expand merchandise offerings.  Identify and develop new products/services that will 
add to revenue stream for the ORA. 
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ii) Create new partnership income producing ventures.  Expand opportunities for 
income through new partnerships, with a focus on long-term returns from 
financial assistance to preservation and development projects.  

4) In the long-term (8 years and beyond) – This phase anticipates completion and expansion of 
many programs, ventures, and physical infrastructure proposed in Phase I and II as well as 
building upon the organization’s efforts to achieve sustainability through income generating 
programs.      

a) Expand Activities for Broader Community Benefit.  The Oil Region Alliance should 
continue to develop new educational and recreational improvements and programs by 
working with educational, interpretive and recreational venues in region to strengthen 
and add programs and activities.     

b) Develop long-term use/operation for new ORA ventures.   As proposed ventures 
mature, including the Weaver Building, Rouseville site, and Mobile Boomtown or 
other boomtown alternatives, define any new management or direction that would 
benefit revenue potential and community impact.    

c) Seek ORA Sustainability.  During this phase, subject to NHA designation and ongoing 
state and/or federal appropriations, the ORA should evolve into a sustainable 
organization that has direct sources of revenue.  The Oil Region Alliance should 
continue to provide ongoing coordination and assistance for programs in support of its 
mission goals, supplementing grant and philanthropic contributions with sources of 
earned income. 

Periodically throughout the implementation process, it will be appropriate to re-assess progress on 
this plan to adapt to the changed circumstances within the OHR and beyond.   
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Appendix A: Accomplishments of the 1994 Management Action Plan 

 



Items Recommended by 1994 Plan What has been completed? What remains undone?
New accomplished items not 
foreseen by Plan

1 Signage 
1.1 Regional Entry
1.2 Route, Overall
1.3 Welcome Centers
1.4 Sites

2 Oil Region Welcome Centers
2.1 Interior
2.2 Interpretation
2.3 Urban Enhanc't

2.4 Ext. Interp.
3 Enhanced Drake Well Museum Interpretation

3.1 Artifacts/Oil
3.2 Modernize Exh
3.3 Regional Exh
3.4 Other Ext.
3.5 Storage/Arch.
3.6 Ext. Exhibit

4 Petroleum Centre
4.1 Example Bldg
4.2 Outline Bldgs
4.3 Performance
4.4 Site Improv'ts

5 Rail-Trails
5.1 Petroleum Ctr-Justus Trail
5.2 Kennerdell-Emlenton
5.3 Rockland Tunnel
5.4 Waysides

6 Canoe Landings
6.1 Docks
6.2 Parking
6.3 Landscaping
6.4 Signage
6.5 Interp'n

Allegheny River Canoe Rental in 
Franklin, Fox Run Rentals above 
President, and livery in Emlenton, 
serving downstream float trips

Canoe launches constructed in 
Franklin, Oil City, and Emlenton

Specific locations suggested in the 
Plan have been modified to reflect 
navigational constraints; studying  
rapids in Oil City for safety 
improvements

Oil Heritage Region: Accomplishments and Implementation Status of the 1994 Management Action Plan (MAP)

Concepts done for redesign of lobby 
and internal exhibits in 1998 
Intrepretive Prospectus; modest 
upgrades within

Jersey bridge replaced (enabling tour 
bus access), Station platform 
improvements, new Transportation 
Exhibit Building; Pithole physical 
improvements and two new events

No agreement or progress on building 
reconstruction, outline building, or 
performance venue; Preservation plan 
slated for Egbert Oil Company 
building in 2004

Train station rehabilitated, train 
platform improved, additional 
imterpretation

Expansion of exhibits in train station 
including Petroleum Centre 
boomtown diorama

Agreement on Weaver Building; 
building plans designed, partial 
implementation with location of 
Chamber

1998 Interpretive Prospectus changes 
loop layout slightly, as compared to 
MAP

2001 interpretive plan completed; 
archaeological investigations of Oil 
Pits; outdoor interpretive panels at 
DWM and Pithole; electric map 
updated; new overview film

Centers have been completed in 
Crawford Center (Emlenton ), 
pending in Perry St. Station 
(Titusville), and Chamber office in 
Weaver Building (Oil City)

No consensus on location of VC in 
Franklin

Regional signage plan underway; 
planned completion by June 2004; 
Visitor Center opened in Emlenton

Support businesses serving bicyclists, 
including Country Pedalers in 
Franklin; wayside panels being 
installed in batches

Little regional signage actually 
installed; Need corridor signs leading 
to Emlenton center

Oil City to Petroleum Centre not 
open; connection to Emlenton not 
open, due, in part to lack of 
agreement of refinery site

50 miles of paved trains completed 
between Titusville & Emlenton, 
including tunnels & Sandy Creek 
Trail - engineering studies of other 
areas 
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Items Recommended by 1994 Plan What has been completed? What remains undone?
New accomplished items not 
foreseen by Plan

Oil Heritage Region: Accomplishments and Implementation Status of the 1994 Management Action Plan (MAP)

7 Emlenton Interpretive Center
7.1 Interior Space
7.2 "The Land" Park
7.3 Parking
7.4 River Edge

8 Accommodations
8.1 Campsites
8.2 Cabins
8.3 Site Improv'ts

9 Oil Farm Venue
9.1 Houses
9.2 Exhibits
9.3 Interiors
9.4 Site Improv'ts
9.5 Parking

10 Pennzoil Rouseville Interpretive Center
10.1 Bldg. Shell
10.2 Refining Exh.
10.3 Product Center
10.4 Parking
10.5 Site Improv'ts
10.6 Plant Tour

11 Oil Creek & Titusville Railroad
11.1 Renovate Cars
11.2 Acquire/Ren Car
11.3 Storage Bldgs
11.4 Switch@Mlr Farm
11.5 Exhibits On Row
11.6 On-Ride Audio
11.7 Bridge Repairs

Model of refinery and some visuals in 
DWM lobby

On board audio interpretive program 
developed and improved audio 
system installed; Car upgrades in 
process; Improvements to Perry St. 
Station; Oil tableaux along ROW

No switch and siding at Miller Farm, 
engine turn around cannot be 
accomplished for partial trip; Dining 
car

Additional agreements for 
compensation for freight usage 

Refinery recently closed and currently 
being disassembled

Interpretive center open at Crawford 
Center; exterior waysides installed

Interpretive Park not pursued, as 
shown in MAP

Shifted site to Crawford Center after 
City Hall was sold to Hickman 
Lumber

Comfort Inn and Caboose Motel 
(Titusville), riverside lodging (Oil 
City); Super 8 (Barkeyville)

1998 Interpretive Prospectus rejected 
Oil Farm and reluctantly put 
Boomtown concept on hold

Coal Oil Johnny's House moved to 
Rynd Farm at end of OC&TRR

Proposed treehouses and bunkhouse 
in Two Mile Run County Park being 
designed 

Lodging in historic buildings in 
OCSP

Commonwealth agencies declined 
being sites for reconstructed 
boomtown
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Items Recommended by 1994 Plan What has been completed? What remains undone?
New accomplished items not 
foreseen by Plan

Oil Heritage Region: Accomplishments and Implementation Status of the 1994 Management Action Plan (MAP)

12 Core Area Improv'ts
12.1 Oil City

   Streetscape
   Drake Theatre
   "Invent Industry"
   "Global Impact"
   Derrick Sign
   Waysides

12.2 Franklin
   Streetscape
   Riverwalk
   Boat Landing
   Derrick Sign
   DeBence Reloc.
   Waysides

12.3 Titusville
   Streetscape 
   Historic District Venue
   Derrick Sign
   Waysides

12.4 Emlenton
   Streetscape
   Riverwalk
   Allegheny River Textile School
   Derrick Sign
   Waysides

12.5 Rouseville
   Streetscape
   C.O.Johnny's
   Derrick Sign
   Waysides

12.6 Petroleum Centre/Rynd Farm
   Streetscape
   Derrick Sign

   Waysides

Modest improvements associated 
with train stations at each location, 
including derrick at Bennnghoff Run

Streetscape improvements along 
Perry Street in station vicinity

Connection between Perry Street 
Station and downtown still need to be 
strengthened

Cohen block rehabilitation for office 
use; includes proposed Mather 
Museum in former Mather studio on 
upper floor

Rousefill refinery closed; put overall 
program on hold

Coal Oil Johnny's House moved to 
Rynd Farm, OCSP 

Program of waysides in downtown Textile School concept did not 
happen

Crawford Center rehabilitation of 
former school, including Emlenton-
specific exhibits and prototype for 
Regional Kiosk

Streetscape improvements in 
downtowns; "Black Gold" exhibit in 
Venango Museum; blue/white 
district signage in Oil City

Drake Theatre still closed Initial commitments and 
improvements to Weaver building, 
including location of Chamber Office, 
stair and elevator improvements; 
plans for architectural improvements; 
exhibit concept plan

Barrow Civic Theatre and DeBence 
Museum completed and successfully 
operating; streetscape improvements 
implemented along Main Street of 
downtown

No agreement yet on Visitor Center 
location; lacks gateway derrick or 
related signs, French Creek contours 
not suited to passenger boats other 
than kayaks and canoes

Saltbox House moved to AVT 
trailhead to serve as visitor 
center/offices; private acquisition of 
Galena Signal Building and 
rehabilitation for residential and 
mixed use
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Items Recommended by 1994 Plan What has been completed? What remains undone?
New accomplished items not 
foreseen by Plan

Oil Heritage Region: Accomplishments and Implementation Status of the 1994 Management Action Plan (MAP)

13 Downtown Preservation Assistance
13.1 Oil City
13.2 Franklin
13.3 Titusville
13.4 Emlenton

14 Marketing/Information

14.1 Develop Logo and Marketing Plan

14.2 Develop Self-Guide Tour Material

14.3 Develop Region-wide Calendar of Events

14.4 Develop Tour Group Markting programs
15 B & B Network

15.1 Develop bed and breakfast network One-day open house held in 1998 B&B's operating independently
Western PA B & B Association 
effectiveness is variable

16 Culture/Folklife

16.1 Media Documentation

16.2 Furthering Local Documentation

16.3 Working with Local Cultural Institutions

16.4 Telling the Story with Real People
17 Park-wide Interpretation

17.1 Prepare Interpretive Prospectus 
17.2 Regional Wayside Exhibits

Preservation Plan for Venango 
County Courthouse

Audio cassette of driving tour on hold

4 new NRHP historic districts in 
region; streetscape improvements in 
Franklin, Oil City, and Titusville; 
riverwalk in Oil City; adaptive reuse 
projects in all urban areas 

Façade improvement and Main Street 
programs not implemented on area-
wide basis

Walking and driving tours in 
Titusville, Oil City, Franklin and 
Emlenton; strategic marketing plan 
approved and implemented; 
OHRTPA maintains master calendar 
and coordinates outreach to group 
tours 

Interp. Prospectus done 1998, 
Waysides on some trail segments

Regional waysides to be expanded as 
funds become available

VEDC establishment of 
www.victorianregion.com program to 
promote Victorian architecture

Blacksmithing demonstrations and 
classes at DWM 

Assist Polish and African-American 
communities to develop oral histories; 
complete videos and incorporate 
audio-visual programming at all 
venues; adult education programs
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Items Recommended by 1994 Plan What has been completed? What remains undone?
New accomplished items not 
foreseen by Plan

Oil Heritage Region: Accomplishments and Implementation Status of the 1994 Management Action Plan (MAP)

18 Education Programs/Projects
18.1 Teacher Training Workshops/Newsletters
18.2 Conferences/Courses for Tchrs./Gen. Public
18.3 History Trunks/Activity books
18.4 School Programs/field trips
18.5 Explore/publish research on relevant topics
18.6 Site Aprenticeships/internships
18.7 Encourage annual meetings at venues
18.8 Children's Trade Books
18.9 Board Game
18.10 School - business or museum partnerships
18.11 Monument to Oil Industry competition

19 Overall Program Management

19.1
Establish OHC (now OHR, Inc.) OHR, Inc. activated 1996 Consolidation of OHR, VEDC, 

OHRTPA just approved

19.2

Economic Dev't, Preser. & Conserv. Coord. Grant applications, advance NHA 
designation w/House approval, 
marketing, preservation awards

OHR has done successful 
grantsmanship; has not typically had 
$ to issue its own grants

19.3

Interp.& Educ. Coordination As recommended by Interpretive 
Prospectus, including related 
coordination

19.4
Cultural and Folklife Coordination Isolated activities Has not been a focus of OHR to date

Completion Status:

  Substantially Complete

  Partially complete

  Not started

Heritage Lecture Series;  Titusville 
H.S. internship; primary school 
curriculum materials developed; 
secondary curriculum materials in 
process; sketchbook of Victorian 
architecture; Workshops for 
educators and public; Victorian 
Architecture Conference now annual 

Many educational programs identified 
in plan have not been started to date

BSA/GSA Oil Badge; DWM virtual 
tour on ExplorePAhistory.com; 
travelling photo display on "Our 
Crude and Elegant Legacy"
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Current Status of Oil Heritage Region Interpretive Venues and Projects Proposed in 1998 Interpretive Prospectus 

Interpretive Venue Improvements proposed in 
1998 Interpretive Prospectus 
that have been completed 

Projects that remain undone New items not foreseen 
in 1998 Interpretive 
Prospectus 

Drake Well Museum Improvements to interior and 
outdoor exhibits, regional 
orientation electric map, additional 
living history programs, increased 
collaboration with OC & T RR 

Oil Boomtown lobby exhibit, alterations to 
Museum Building front, multi-media show in 
theater, wayfinding signage, exterior sitework, 
specific interior and outdoor exhibits 

New interpretive plan 
completed in 2001 

Pithole  Caretaker’s apartment Wayfinding signage, exterior sitework, audio 
and site improvements to outdoor 
interpretation  

Update of interior exhibits 
and extended series of 
educational programs  

OC & T Railroad Audio tape and update of sound 
system on board. Relocation of 
Coal Oil Johnny House to Rynd 
Farm 

Exhibits in Perry St. Station and trailhead; 
parlor car and plays, interior exhibits in Coal 
Oil Johnny House, wayfinding signage and 
exterior exhibits  

Education car project with 
DWM 

Petroleum Centre Station Bathroom addition to train station, 
passenger loading platform, 
interior exhibits 

Railroad passing siding, bicycle rental 
/concessionaire 

 

Oil Creek State Park Wood oil derrick at Rt. 8 entry to 
park; oil tableaux  

Audio component to existing waysides  New intro video (at visitor 
center) 

2003 Interpretive Plan 

Rouseville  No work on proposed waysides or sitework 
done due to closure of facility  

Refining facility currently 
being dismantled 
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Interpretive Venue Improvements proposed in 
1998 Interpretive Prospectus 
that have been completed 

Projects that remain undone New items not foreseen 
in 1998 Interpretive 
Prospectus 

Venango Museum of Art 
Science and Industry 

Lobby renovation including store, 
Black Gold or Black Magic? 
exhibits, site work improvements 

Packetboat shelter on side of building, 
wayfinding, some specific exhibits  

 

Weaver Building  Elevator and bathroom 
improvements, visitor center, 

Exhibits, office and other rental space 
improvements, trailhead, restaurant  

 

Emlenton Orientation 
Center 

Exhibits and orientation kiosk in 
hallway of Crawford Center, not 
Borough Building  

 Pumping Jack Museum 
opened in Crawford 
Center in April 2004 

Franklin Orientation Center  Orientation center will be located 
in DeBence Antique Music World 
outlined in 1998 IP 

Exhibits, kiosk, wayfinding signage  

Walking Tours  Brochures for tours in Titusville 
and Oil City, Emlenton waysides, 
some waysides in Oil City  (more 
proposed) 

Waysides not completed in Titusville or 
Franklin  

 

Publications Walking and driving tour 
brochures, driving tour of county 

Oil field equipment guide  

Graphic Fabrication 
Documents 

 Manual not completed Specifications outlined in 
IP may change due to new 
signage program 
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Table 1

Oil Heritage Region and Surrounding Markets
Demographic Summaries by Geography

2003 2008 % Change
Population Current 5 Yr Projected 2003 - 2008
Oil Heritage Region 63,472 62,074 -2.2%
50 Mile Ring 834,430 832,545 -0.2%
50 to 100 Mile Ring 5,808,255 5,736,898 -1.2%
Pittsburgh MSA 2,339,996 2,304,400 -1.5%
Buffalo MSA 1,159,863 1,141,696 -1.6%
Cleveland MSA 2,246,350 2,241,462 -0.2%

2003 2008 % Change
Households Current 5 Yr Projected 2003 - 2008
Oil Heritage Region 25,419 25,237 -0.7%
50 Mile Ring 324,145 328,712 1.4%
50 to 100 Mile Ring 2,346,948 2,357,201 0.4%
Pittsburgh MSA 965,047 964,743 0.0%
Buffalo MSA 467,089 465,527 -0.3%
Cleveland MSA 897,058 911,225 1.6%

Source: ESRI Business Systems, and Economics Research Associates

Chart 1: OHR 2003 Population by Age
Total Population: 63,500
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Chart 2: OHR Projected 2008 Population by Age
Total Population 62,000
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Chart 3: OHR Population Estimates
2003 vs. 2008
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Table 4

2003 Attendance at Selected PA Museums

Musuem Location Est. 2003 Attendance
Erie Maritime Museum Erie, PA 115,000
Drake Well Museum Titusville, PA 42,000
Old Economy Village Ambridge, PA 20,311
The Crary Art Gallery Warren, PA 1,500
Erie Art Museum Erie, PA 45,000
Venango Museum of Art, Science & Industry Oil City, PA 12,000
Clarion County Historical Society, Sutton-Ditz Museum Clarion, PA 1,800
Clearfield County Historical Society Clearfield, PA 1,700
Franklin Mint Museum Franklin Ctr. PA 93,000

Source: PA Historic & Museums Commission, American Association of Museums, 
and Economics Research Associates

Table 5

2002 Attendance at Selected PA State Parks

State Park Location Est. 2002 Attendance
Oil Creek State Park Oil City, PA 189,235
Pymatuning State Park Jamestown, PA 3,473,374
Kinzua Bridge State Park Mt. Jewett, PA 114,355
Elk Creek State Park Wilcox, PA 63,114
Bendingo State Park Johnsburgh, PA 89,210
Chapman State Park Clarendon, PA 184,540
Cherry Springs State Park Galeton, PA 32,488
Colton Point State Park Wellsboro, PA 135,289

Source: Pennsylvania Department of Conservation and Natural Resources; 
and Economics Research Associates
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Table 6

Selected Sub-Regional Theme Parks: Population Density of Surrounding Area 

Name Address Description 50-Mile Ring
% of OHR 50-

Mile-Ring
50-to-100 
Mile Ring

% of OHR 50-
to-100 Mile 

Ring
Bushkill Park 2125 Bushkill Park 

Drive, Easton, PA 
18042

Bumper cars, whip, 
antique carousel, roller 
skating, kiddie park, 
picnic grounds 

6,296,922 755% 22,502,766 387%

Conneaut Lake 
Park

12382 Center St. 
Conneaut Lake, PA 
16316 

Wooden roller coaster, 
water slides, historic 
hotel and beach club

1,354,777 162% 5,935,550 102%

DelGrosso's Park Route I-99, Tipton, 
PA 16684-0335

Concerts, carousel, go-
karts, roller coaster, stage
shows, miniature golf 

800,151 96% 4,629,565 80%

Idlewild Park Route 30 E., 
Ligonier, PA 15658

Carousel, roller coaster, 
wet  rides, stage shows, 
waterslide, pool 

2,447,004 293% 2,949,332 51%

Kennywood Park 4800 Kennywood 
Blvd., W. Mifflin, 
PA 15122

Carousel, miniature golf, 
roller coaster, stage 
shows, picnic grounds 

2,871,329 344% 3,120,066 54%

Knoebel's Grove 
Amusement 
Resort

Elysburg, PA 17824-
0317 

Bumper boats, carousel, 
water rides, roller 
coaster, waterslides, 
stage show, pool 

1,745,847 209% 8,582,632 148%

Source: ESRI Business Systems; Economics Research Associates, February 2004.

Population (2003)
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Appendix C: Boomtown Feasibility Study 

C.1 Data on Comparable Boomtown Attractions 
A number of Boomtown attractions were reviewed by ERA as part of this study and data is 
provided on these comparable in Attachment 1 to this Appendix.  It is important to note that 
many of these facilities either exist as part of a major museum complex or are part of a larger 
publicly owned and operated park.  This aspect of consolidated operations – either by the public 
sector or within a non-profit framework – means that such facilities can derive operational 
benefits from being part of a larger enterprise that has an independent source of support.  Few, if 
any of these facilities are self-sufficient operating entities whose revenues offset the cost of their 
development 

C.2 Long-term Approaches to a Permanent Boomtown Facility 

Given the finding that short-term development of a major stand-alone commercially viable 
Boomtown attraction is not likely in the short or mid-range future, OHR should have the tools to 
revisit this possible development in the future.   Several pieces of information are provided below 
that may be useful in such a task.  

Comparative Site Assessment 

Mackin Engineering has prepared three models, or ways of thinking about, the location of a 
potential permanent Boomtown attraction.  This information was presented in the material 
submitted to the Steering Committee as part of the March 2, 2004 Memorandum on Interim 
Findings on Opportunities for the Oil Heritage Region and is incorporated in this Report as 
Attachment 2 to this Appendix.  The models analyze potential access to the boomtown and 
dispersion from the boomtown to other attractions within the region.    

The analysis of these factors resulted in the establishment of three geographic zones where a 
boomtown attraction might be located.  These zones have been characterized as the “Gateway,” 
the “Hub,” and the “Peripheral.”  Advantages and disadvantages of each geographic zone were 
investigated and are listed below, along with a map identifying possible sites and accompanying 
information.  

Development Considerations and Boomtown Assessment Criteria 

Table C-1 and C-2 suggest a series of evaluative criteria and sub-criteria for assessing a Boomtown 
proposal in OHR.  Table B-1 explains for each criterion, some of the differing attributes of the 
Alternatives suggested in the foregoing section.  Table B-2 presents, for each criterion, a series of 
evaluative measures, ranging from most to least advantageous, that can be used to compare 
alternative approaches to a Boomtown attraction.   

 

  

 

 

 



Table C-1:Considerations of each Boomtown Alternative

Approach 3 - Approach 4 - 

Modest boomtown Moderate boomtown  Full  boomtown
Expand interpretation at 

existing venues
Boomtown-in-a-box

A Regional Location Dependent on event location

B
Roadway Access and 
Visibility

Builds from existing access 
to existing attraction

Dependent on event location

C
Proximity to historical 
boomtown and/or oil 
exploration resources

Requires close 
proximity to 
resource as a source 
of additional draw 
to site

This approach presumes 
that site is already an 
existing historical venue

Dependent on event location

D

Proximity to primary 
historic communities (Oil 
City, Franklin, Titusville, 
Emlenton) in OHR

DWM is nearby to 
Titusville; Petroleum 
Center doen not directly 
abut historic communities

Dependent on event location

E
Proximity to major oil 
heritage visitor attractions

This approach 
presumes that site is 
already an existing 
historical venue

This approach presumes 
that site is already an 
existing historical venue

Dependent on event location

F

Proximity to major 
recreational resources of 
OHR (bikeway and park 
network)

Existing sites where 
this approach would 
be considered are in 
OCSP

Does not require proximity 
to resource but is desirable 
to appeal to visitor markets

Dependent on event location

A
Ability to successfully 
negotiate with site owner

Requires agreement to bring 
attraction to event or festival

B Cost of site acquisition
Not applicable, as sites 
already in public 
ownership

Moderate cost for trailer and 
exhibit, compared to permanent 
Boomtown site

C
Favorable cost sharing 
arrangement with partners

A Site Size

4 - 6 acres
includes 1/2 acre for 
building, 1 1/2-2 
acres for visitor site 
amenities, and 2-3 
acres for parking

6-8 acres
includes 1/2-1 acre 
for building, 2 
acres for visitor 
site amenities, and 
3 acres for parking

8-10 acres
includes 1-2 acre for 
building, 2 1/2-3 acres for 
visitor site amenities, and 
4 acres for parking

Includes 1 acre for 
additional parking and 
2,000 sq. ft. for exhibits 

1,000 sq. ft. to accommodate trailer

B Utilities

Requires limited 
utilities (electric), 
as other services are 
nearby

Requires 
electricity, sewage, 
water, phone, heat

Requires electricity, 
sewage, water, phone, 
heat

Requirements depend on 
scope of the actions

Requires limited utilities 
(electricity)

C Environmental constraints
Small scale actions likely 
to have modest 
environmental constraints

Not highly applicable

A
Access to visitor markets 
(seasonal, year-round, 
daytrip, overnight)

Takes advantage of 
existing visitors

Seasonal, daytrip markets 
associated with specific event 
locations and timing

B
Market appeal of the 
proposed program and mix 
of uses and activities

Dependent on event location

1.  Locational Suitability

4.  Market Appeal 

This depends on location with OHR, although entire region does not represent a 
strong market

Dependent upon environmental characteristics of sites to be considered

Influenced by scope of action and programs

3.  Site Development 
Suitability

2.  Ability to Achieve Site 
Control

Subheadings

Required to address limited fiscal resources available to OHR

Desirable to decrease OHR financial responsibility

Any Boomtown development will benefit from high visibility and good site access

Desirable for visitor amenities and to achieve positive spin-offs from new 
visitation

As a stand-alone attraction, site would benefit from 
associations with real boomtown or oil exploration

A new attraction would have a stronger chance of 
achieving critical mass if it is nearby existing visitor 
attractions associated with oil heritage

Major Criteria Rank

As a stand-alone attraction, site would benefit from 
connection to recreational user group

Cost is always a factor when dealing with a non-profit organization

Refer to updated geographic access model map from Mackin memo 

Approach 2 - Reserve a site for future use
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Table C-2: Evaluation Critera for Boomtown Attraction

Most Advantageous - 3 Somewhat Advantageous - 2 Least Advantageous - 1

A Regional Location
In "Hub" Area where Oil Heritage 
Resources are concentrated

In "Gateway" Area near access points to the 
region 

In "Peripheral" Area at outskirts of Venango County

B Roadway Access and Visibility
PA Route 8/I-80 provides direct access 
to site

PA Route 8/I-80within 1-2 miles of site PA Route 8/I-80 not near the site

C
Proximity to historical boomtown 
and/or oil exploration resources

Site is within or directly adjoining 
boomtown or oil exploration-related 
resource

Site is within 1-2 miles of adjoining boomtown or 
oil exploration-related resource

Site is not proximate to boomtown or oil exploration-
related resource

D
Proximity to primary historic 
communities (Oil City, Franklin, 
Titusville, Emlenton) in OHR

Site is within primary historic community
Site is nearby (within 1-2 miles) of primary 
historic communities

Site is not proximate to primary historic communities

E
Proximity to major oil heritage 
visitor attractions

Site is within or directly adjoining an 
existing oil heritage visitor attraction

Site is within 1 - 2 miles of an existing major oil 
heritage visitor attraction

Site is not proximate to an existing oil heritage visitor 
attraction

F
Proximity to major recreational 
resources of OHR (bikeway and 
park network)

Site is connected to existing or planned 
recreational resource 

Site is within 1-2 miles of recreational resources Site is not proximate to recreational resources

A
Ability to successfully negotiate with 
site owner

Owner supports projects and/or an 
agreement can be made to acquire or use 
site

Owner has major concerns with project and may 
have difficulty in reaching an  agreement for site 
use or acquisition

Owner does not support project or  will not consider an 
agreement

B Cost of site acquisition
Site can be procured at no cost OR within 
cost limits that are within reach of the 
development entity

Cost is within reasonable limits, but requires 
special measures to be within reach of the 
development entity

Cost of site acquisition is beyond capability of the 
development entity

C
Favorable cost sharing arrangement 
with partners

Existing favorable cost sharing 
partnerships formed

Favorable cost sharing partnerships able to be 
formed but with some financial responsibility on 
OHR

OHR bears total financial responsibility for project

A Site Size
More than minimum acreage for 
boomtown concept  

Minimum acreage  for boomtown concept  Less than minimum acreage  for boomtown concept  

B Utilities Services available on site
Services are nearby or are able to be extended at 
minimum cost

Services are not nearby, requiring either extension at 
substantial cost or on-site systems

C Environmental constraints
No environmental constraints (e.g. - 
flooding, wetland, endangered species, 
etc.)

Environmental constraints exist, but can be 
addressed or mitigated at reasonable cost

Substantial environmental constraints will make project 
implementation difficult or unlikely 

A
Access to visitor markets (seasonal, 
year-round, daytrip, overnight)

Location of attraction is proximate to 
large visitor market

Location of attraction is somewhat distant from 
large visitor market

Location of attraction is distant from large visitor market

B
Market appeal of the proposed 
program and mix of uses and 
activities

Program and mix of activities are likely 
to be highly attractive to visitor market

Program and mix of activities are likely to be 
moderately attractive to visitor market

Program and mix of activities are likely to be marginally 
attractive to visitor market

2.  Ability to Achieve Site 
Control

1.  Locational Suitability

3.  Site Development 
Suitability

4.  Market Appeal 

Major Criteria Rank Subheadings
Ratings
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Table 2

CHARACTERISTICS OF SELECTED 
BOOMTOWN-RELATED ATTRACTIONS

Calico Bodie State Shasta State
Virginia City Ghost Town Historic Park Historic Park

Location Virginia City, NV Barstow, CA Bodie, CA Redding, CA

2003 Attendance DNA DNA 220,000 DNA

Attraction Type Town Tourist Attraction Historic Park Historic Park

Boom Type Gold/Silver Silver Gold Gold

Authenticity
Original Site Yes Yes Yes Yes
Original Structures Some Some Yes Yes
Structures Restored Yes Many No Some
Structures Re-Created Some Some No No

Attractions Camel Races Mine Tour 495 Acres Courthouse Museum
Chollar Mine Playhouse Theater Brodie Ghost Town Restored Stagecoach
Piper's Opera House Museum Picnic Facilities
Virginia/Truckee R.R. Mystery Shack

Train Ride
Shooting Gallery

Year Opened NA 1966 1962 1950

Size
# of Acres NA DNA 1000 38
# of Buildings NA 23 shops 170 14

Avg. Length Of Stay DNA 2 Hours 2 Hours 2 Hours

Admission Fees Varies By Attraction Gate: Adults: $6 $5/Vehicle Adults: $3
Children 6-12: $3 Children 6-12: $1
(More for attractions)

Hours Of Operation Varies by Attraction 9AM to 5PM Year-Round Year-Round
9AM-7PM Summer Thu-Mon 10AM-5PM
9AM-4PM Rest of Year

Visitor Origin DNA 50% on Tour Buses 50% CA, 20% Germany Tourists
Between LA/Las Vegas 10% France, 20% Other School Groups

Peak Season Summer Summer Summer Summer

Annual Budget NA $1,000,000 DNA DNA

Funding Sources NA 67% Admissions CA Parks and Rec. CA Parks and Rec.
33% Concession Rental

Governing Authority Virginia City Ch. of C. San Bernardino County CA Parks and Rec. CA Parks and Rec.
Regional Parks

DNA = Data Not Available;  NA = Not Applicable

Source: Individual Facilities, and Economics Research Associates

 
 
 

Retail Shops
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Table 2 (Cont.)

CHARACTERISTICS OF SELECTED 
BOOMTOWN-RELATED ATTRACTIONS

(Continued)
Spindletop/

Eckley Miners' Gladys City
Ashcroft Village Boomtown Museum Cripple Creek

Location Aspen, CO Eckley, PA Beaumont, TX Cripple Creek, CO

2003 Attendance 10,000 20,000 17,000 34,000

Attraction Type Historic Site Historic Village Outdoor Museum Town

Boom Type Silver Coal Oil Gold

Authenticity
Original Site Yes Yes No Yes
Original Structures Yes Yes No Some
Structures Restored No Yes No Yes
Structures Re-Created No Few Yes Some

Attractions Beautiful Views Village Museum Gambling
Hiking/Climbing Trails 2 Churches District Museum
Nordic Skiing Coal Breaker Cripple Creek Railroad

Visitor Center Museum Victorian Melodrama
Theater Kathleen Gold Mine

Year Opened 1974 1969 1975

Size
# of Acres 15 90 DNA DNA
# of Buildings 21 70 15

Avg. Length Of Stay 30 Minutes 2 Hours DNA DNA

Admission Fees Suggested: Adults: $3.50 Adults: $2.50 Varies By Attraction
Adults: $2 Seniors: $2.50 Children: $1.25
Children: $1 Children 6-17: $1.50 Seniors: $1.25

Hours Of Operation On-Site Docent: Year-Round Year-Round Varies by Attraction
Summer Daylight Hours Mon-Sat 9AM-5PM Tue-Sun 1PM-5PM

Sun Noon-5PM

Visitor Origin DNA New York Metro Area DNA DNA
Philadelphia

Peak Season Summer Summer DNA Summer

Annual Budget $25,000 DNA $59,000 NA

Funding Sources Aspen Historical Society State of PA; Admissions State of TX; Admissions NA

Governing Authority Aspen Historical Society/ PA Historical and Lamar University Cripple Creek Ch. of C.
U.S. Forest Service Museum Commission

DNA = Data Not Available;  NA = Not Applicable

Source: Individual Facilities, and Economics Research Associates

DNA
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Table 3

CHARACTERISTICS OF SELECTED OIL-RELATED MUSEUMS

Panhandle Plains East Texas Permian Basin Arkansas Oil and
Historical Museum Oil Museum Petroleum Museum Brine Museum

Location Canyon, TX Kilgore, TX Midland, TX Smackover, AR

Attraction Content Cultural/Geological TX Oil Pioneers Origin of Fossil Fuels History of Arkansas
History of NW Texas Indoor Boomtown History of Oil Industry Oil and Brine Industries

2003 Attendance 60,801 40,000 40,000 23,000

Year Opened Oil Wing: 1986 1980 1975 1977

Exhibit Space (sf) 250,000 (Oil Wing: 75,000) 50,000 45,000 25,000

Avg. Length Of Stay 2 Hours 1.5 Hours 1 Hour 1 Hour

Admission Fees Adults: $4.00 Adults: $5.00 Adults: $3 Free
Seniors: $3.00 Children <12: $3 Seniors: $2.50
Children (4-12): $1 Children 6-16: $1.50

Hours Of Operation Year-Round Year-Round Year-Round Year-Round
Summer: Mon-Sat 9AM-6PM Tue-Sat 9AM-5PM Mon-Sat 9AM-5PM Mon-Sat 9AM-5PM
Winter: Mon-Sat 9AM-5PM, Sun 2PM-5PM Sun 2PM-5PM Sun 1PM-5PM
Sun 2PM-6PM Winter: Tue-Sat 9AM-4PM

Visitor Origin 28% Panhandle, 45% Other TX, Tourists, TX, LA, 32% < 100 Mi. 33% AR, 33% LA/TX,
24% Other US, 3% Foreign CO, IA, IL, Mid-West 64% > 100 Mi. in USA 33% Other

Peak Season Summer Summer Spring Summer

Annual Budget $1.3M $225,000 $860,000 DNA

Funding Sources 60% P P Historical Society Admission; 67% Contributions Tax on Oil/Bromine Cos.
40% State of Texas Donations 33% Admissions/Endow.

Governing Authority West Texas A&M University Kilgore College Permian Basin Petro. Mus. Arkansas State Parks
Panhandle Plains Historical Soc.

DNA = Data Not Available

Source: Individual Facilities, and Economics Research Associates



 
 

Table 3 (Cont.)

CHARACTERISTICS OF SELECTED OIL-RELATED MUSEUMS
(Continued)

Texas Energy Hutchinson Kansas Oil Museum
Museum County Museum and Hall of Fame

Location Beaumont, TX Borger, TX El Dorado, KS

Attraction Content Evolution of Texas History of County Kansas Oil History
Oil Industry Indoor Boomtown Butler Co. History

2003 Attendance 15,000 9,000 DNA

Year Opened 1987 1977 1956

Exhibit Space (sf) 16,000 11,000 6,800

Avg. Length Of Stay 1 Hour 25 Minutes DNA

Admission Fees Adults: $2 Free Free
Children 6-12: $1
Seniors: $1

Hours Of Operation Year-Round Year-Round Year-Round
Tue-Sat 9AM-5PM Mon-Fri 9AM-5PM Tue-Sat 1PM-5PM
Sun 1PM-5PM Sat 11AM-4:30PM

Sun 2PM-5PM

Visitor Origin Primarily Local Area 67% Hutchinson Cty DNA
25% School Groups 33% Elsewhere

Peak Season Spring Summer Spring

Annual Budget $325,000 $172,000 DNA

Funding Sources Lamar U., City of 85% County Grant Private/Foundation/
Beaumont, Priv. Don. 15% Donations Corporate Support

Governing Authority Texas Energy Museum H.C. Historical Comm. Butler Cty. Hist. Soc.

Source: Individual Facilities, and Economics Research Associates
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Table 3 (Cont.)

Swenson Memorial
Oil and Gas Museum of 
Museum Stephens County Oil Patch

Location Parkersburg, WV Breckenridge, TX Russell, KS

Attraction Content History of WV/US Stephens County History Oil Exhibits
Commercial Oil Ind. Oil History in No. Cen. TX Indoor/Outdoor

2003 Attendance 500 1,000 500

Year Opened 1989 1970 1973

Exhibit Space (sf) 6,000 1,200 DNA (5 Acres)

Avg. Length Of Stay 45 Minutes 30 Min to 1 Hour 1 Hour

Admission Fees $2 Sugg. Contrib. Free Free

Hours Of Operation Year-Round Year-Round May 31-Sept 1
Mon-Fri 1PM-5PM Tue-Sat 10AM-5PM Mon 9AM-2PM
Sat 10AM-6PM Tue-Sat 9AM-6PM
Sun Noon-6PM Sun 1PM-5PM

Visitor Origin DNA 75% Tourists DNA
25% Residents

Peak Season Spring Summer Summer

Annual Budget DNA DNA $12,000

Funding Sources 50% McDonough Found., United Fund County Property Tax
50% Members, Admis.

Governing Authority Oil, Gas and Industrial Swenson Mem. Museum Russell Cty Hist. Soc.
Historical Assoc.

Source: Individual Facilities, and Economics Research Associates
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Mackin Memorandum 
 

 

 
To:  ICON architecture, inc.  
From:  Rob Hilliard and Stefanie McKissic  
Re:  Boomtown Site Potentials 
Date:  March 2, 2004 
 
 

 
This memorandum reviews site considerations for locating a Boomtown attraction within 

the Oil Heritage Region.  This investigation is preliminary in nature, inasmuch as the specific 
scale, in terms of site area, and the detailed characteristics of a Boomtown have not been 
determined.  However, the Interpretive Prospectus has reviewed several alternative concepts 
and scales of development and, for the time being, this analysis has used the prior work as a 
point of departure.  Clearly, based upon comparable attractions (refer to the ERA 
memorandum that is part of this package) it is possible that a Boomtown concept could 
potentially be conceived on sites ranging from under 10 acres (assuming that the attraction is 
limited in scale) to over 40 or more acres (assuming that it is part of a larger park of mixed 
use attraction or development).  

 
General Market Criteria for an Oil Boomtown Concept  

 
Economics Research Associates has provided the following draft criteria for an oil 

boomtown concept:   
 

• Access to year-round visitor and regional-daytrip markets  
• Sufficient useable space for program concept(s) 

o Boomtown concept 
o Commercial visitor attraction (theme park, etc.), if applicable 
o Potential collateral development (lodging, retail, etc.) 

• Potential to minimize total acquisition and site preparation costs: 
o Property acquisition 
o Environmental remediation/mitigation, permitting, etc. 
o Demolition  
o Provision of infrastructure 

• Proximity to OHR population centers (to maximize potential for spin-off economic 
impacts) 

• Proximity to key OHR attractions (e.g. OC&T Railroad, Drake Well Museum, Oil 
Creek State Park, proposed Weaver Garage Project, regional trails, fishing areas, 
gamelands, etc.) 

• Ability to leverage existing institutional presence  
• Historical associations and/or authenticity (as a source of market advantage) 
• Potential to accommodate a use program with relatively broad market appeal 
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Suggested Candidate Sites for Oil Heritage Region “Boomtown” 

 
The following sites have been raised, either in prior studies prepared for OHR, or in conversation with 
OHR staff and participants in this study.   

 
1. Rynd Farm in Cornplanter Township 

2. Drake Well Museum Park  

3. Petroleum Centre in Oil Creek State  

4. Former Pennzoil Refinery at Rouseville  

5. Union Street at north end of Oil City, west of Route 8  

6. Shamburg, connecting to Pithole and Drake Well Museum, adjacent to Van Sickel 
Pipeline 

7. Former Windy Hill Farm on PA Route 8  

8. Two Mile Run County Park  

9. Amalie Oil Refinery site on PA Route 322 north of Franklin  

10. Emlenton Refinery site  

11. Land owned by Izaak Walton League off Deep Hollow Road in Cranberry 

     Township (Former Monarch Park) 

12. Thirteen mile strip of Route 8 between Barkeyville and Franklin 

13. Reno Plateau 

14. Vicinity of Bullion, Pearl, Summit City 

15. Tune Town, off of Route 8 
16. Pithole 
17. Sulley Farm on Bredinsburg Road in Cranberry Township 
18. Crawford County Forest in Oil Creek Township 

 
Clearly, not all of these sites will be desirable or appropriate, in terms of size, location, 

and fulfillment of market requirements.  Accordingly, we have developed a brief site 
evaluation framework to initiate discussion of these choices.  The map at the end of this 
memorandum locates these sites, relates them to the geographic zones discussed in the 
following section, and provides a simplified comparison of them. 

 
Initial Site Evaluation and Comparison Approach 

 
The remainder of this section outlines three models, or ways of thinking about a potential 

permanent location for a boomtown attraction.  The models analyze potential access to the 
boomtown and dispersion from the boomtown to other attractions within the region.  

 
The analysis of these factors resulted in the establishment of three geographic zones 

where a boomtown attraction might be located.  These zones have been characterized as the 
“Gateway,” the “Hub,” and the “Peripheral.”  Advantages and disadvantages of each 
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geographic zone were investigated and are listed below.  Refer to the attached map for further 
information regarding these compartments and their relationship to site locations.  

 
This analysis also includes differentiating sites that have existing Oil Heritage Region 

resources and sites that have the acreage to accommodate a boomtown.  
 
GATEWAY MODEL  
 

The Gateway model of site location envisions the boomtown as a major attraction that 
becomes a visitor’s first destination as they enter the Oil Heritage Region.  Through their 
experience at the boomtown, they are engaged in Oil Heritage Region’s themes and 
encouraged to visit the other key resources within the region.  The boomtown thus becomes 
the visitor’s gateway to the region, the point from which they disperse to all other sites.  To fit 
the Gateway model, the boomtown would need to be located at the primary point of entry to 
the region: Interstate 80.  Potential boomtown sites that could fit this model include the 
Emlenton refinery site (#10), the 13-mile strip of Route 8 (#12), and the vicinity of Bullion, 
Pearl, and Summit City (#14).   
 
ADVANTAGES 

• Easy Access - all of these sites are within approximately 5 miles of an I-80 
interchange.  

• Visibility - Advertising for these sites could be done right along I-80 
• Visitor Infrastructure - Close to existing restaurants and overnight accommodations 

along I-80 
• Proximity to existing visitor attractions such as Grove City outlet mall 

 
DISADVANTAGES 

• Stop and Go Visits - Increased potential for travelers to not extend their visit into the 
core of the region 

• Lack of Resources - Limited ability to interpret region’s themes within an authentic 
historical context  

• Rural Locations - May draw away from existing downtown revitalization efforts  
 

While the sites along PA Route 8 (#12 and #14) have the potential to accommodate a 
boomtown, the Emlenton Refinery contains both the access to I-80, existing oil-related 
resources, and the acreage required to accommodate a large-scale boomtown location.  
Drawbacks to this site are its remote location from the core of the heritage area and the 
unknown soil conditions.   
 
 
 
HUB MODEL  
 

The Hub model envisions the boomtown as a major attraction that is located within the 
resource core of the Oil Heritage Region.  The Hub boomtown attracts visitors to the 
geographic and contextual center of the region, and then disperses them to the other key 
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resources.  To fit the Hub model, the boomtown would need to be located within this 
geographic and contextual core, which is centered around Franklin, Oil City, and the PA 
Route 8 corridor.  Potential sites that could fit this model include Rynd Farm (#1), Petroleum 
Centre (#3), the former Pennzoil Refinery at Rouseville (#4), and Union Street (#5). 
 
ADVANTAGES 

• Authenticity - Provides close proximity to historical/interpretational sites, allowing for 
authentic interpretation of the historic contexts 

• Access to key sites allows guided or unguided tours to be advertised and dispersed 
from a central location 

• Urban locations - Close access to “downtown” areas of Oil City and Franklin, where 
major events are held and downtown revitalization efforts are already underway 

• Visitor Capture - Draws visitors to the core of the region, encouraging them to 
capitalize on their time investment by visiting other Oil Heritage Region sites 

• Visitor Infrastructure – more restaurants, overnight accommodations, and visitor 
services than in other areas of the region 

 
DISADVANTAGES 

• Limited Access - Area is over 25 miles from I-80   
 

While Rynd Farm and Petroleum Centre have existing oil-related resources, the former 
Pennzoil Refinery at Rouseville has the acreage to accommodate a large-scale boomtown, 
existing oil-related resources, easy access from PA Route 8, and is located within the central 
core of the Heritage Region.  
 
PERIPHERAL MODEL 
 
 The Peripheral model envisions the boomtown as an attraction that would be located 
off the major access points and more distant from the resource core of the Oil Heritage Region 
than the Hub model.  The Peripheral boomtown then captures visitors who are first exposed to 
other key resources as they travel through the region.  From these existing, somewhat 
scattered resource locations, visitors are encouraged to visit the boomtown to complete their 
OHR experience.  To fit the Peripheral model, the boomtown would be located outside of the 
central core of the region and away from I-80. Potential boomtown sites that could fit this 
model include the Drake Well Museum (#2), Shamburg (#6), Windy Hill Farm (#7), Two 
Mile Run County Park (#8), Amalie Oil Refinery site (#9), Land owned by Izaak Walton 
League off Deep Hollow Road in Cranberry Township (Former Monarch Park #11), Reno 
Plateau (#13), Tune Town (#15), Pithole (#16), Sulley Farm (#17), and Crawford County 
Forest (#18).   
 
ADVANTAGES 

• Proximity - Relatively close to the core of the region 
• Extended travel - Expands the area that the traveler may visit 
• Authenticity - Encourages visitors to experience authentic sites first.   

 

 C-14



 

Mackin Memorandum 
 

 

DISADVANTAGES 

• Stop and Go Visits - Increased potential for travelers to not extend their visit into the 
heart of the region 

• Rural locations - May draw away from existing downtown revitalization efforts 
• Limited Access - area is over 30 miles from I-80 
• Lack of Resources - Limited ability to interpret region’s themes within an original 

historical context (excluding Drake Well Museum Site, Pithole, and Shamburg)  
 
This model contains the Drake Well Museum, which is currently a primary oil-related 

resource and source of visitors for the region.  While the Drake Well Museum and Pithole 
may have the acreage to accommodate a large-scale boomtown, they does not have access to a 
major interstate and are located away from the core of the region.  They also have the presence 
of an institutional organization, which can help to leverage funding but may create issues with 
the content of a boomtown and the presence of other commercial attractions within the 
boomtown.  The other sites within the Peripheral model are nearly all large enough to 
accommodate a large-scale boomtown development but, for the most part, lack oil-related 
resources.   
 

General Conclusions 
 

In general, reviewing the sites and the geographic zones, our initial directions regarding 
these sites is as follows: 

• The sites that could be “Gateways” are too distant from the core resources of the Oil 
Heritage Region story and would not have the potential for “critical mass” and 
connection to key Oil Heritage resources. 

• Sites that could operate as “Hubs” have strong overlap with and proximity to other oil 
heritage related resources.  Several of these sites are constrained –either in terms of 
size (#5 Union Street or #1 Rynd Farm), in terms of uncertain time span for owner 
remediation (#4 Rouseville), or in terms of uncertain owner consent (#3 Petroleum 
Centre).  The Hub sites may be most suitable either for a relatively small scale 
Boomtown venue or for a larger effort that is pursued in the longer-range future. 

• A number of sites that have been identified as at the “Periphery” may have the 
physical potential to accommodate a large-scale attraction, although they have inherent 
disadvantages of location.  #15 Tunetown and #8 Two Mile Run County Park have 
interesting advantages of connection to and association with other visitor venues, 
respectively Petroleum Centre and the State Park.  #2 Drake Well Museum has the 
highest concentration of oil heritage resources, but is not only at the periphery of the 
region but also raises questions of owner consent to such a use.  #6 Shamburg does not 
have existing infrastructure.  #16 Pithole has owner consent issues similar to Drake 
Well Museum and is also located off of any main path through the region.   
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Overview of Selected OHR 
Campgrounds

Kozy Rest Kampground Oil Creek Camp Resort
Two Mile Run County 

Park

2003 Attendance 3,423 DNA 5000+

Year Opened 1972 1972 1969

Acreage 35 53 2,700

Avg. Length Of Stay Weekend (2 days) Weekend 3 to 4 days

Admission Fees $2.50/person; $3.50/person 
during holidays

$18/night/site (no hook-
ups); $20/night/site (water 
+ electricity); and 
$22/night/site (water, 
electricity, sewerage)

$12 to $15/night/site

Hours Of Admittance 9am to 10 pm 8am to 11pm 24/7

Visitor Origin 50 mile radius 50 mile radius 50 to 100 mile 

Months of Operation April to Oct May to November May to Oct

Governing Authority Privately owned Privately owned Publicly owned

DNA = Data Not Available

Source: Individual Facilities, and 
Economics Research Associates, 
March 2004
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Overview of Selected OHR Campgrounds (cont.)

Knapp Farm
Valley View Turkey Farm 

Campground

2003 Attendance DNA 1,500

Year Opened 1995 1976

Acreage 1,200 413

Avg. Length Of Stay 2 to 3 days 2 to 3 days

Admission Fees

Hybrid pricing scheme

$20/per night/per site 
w/electricity,water,sewerage; 
$18/per night/per site 
w/electricity, water only.

Hours Of Admittance 24/7 24/7

Visitor Origin 50 to 100 mile 50 miles

Months of Operation Year round April to September

Governing Authority Privately owned Privately owned

DNA = Data Not Available

Source: Individual Facilities, and Economics Research Associates, March 2004
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Participation Potential for Selected Outdoor Activities

Participants by Activity
50-Mile 
Ring

50-to-100 
Mile Ring Total

Bicycling 128,300    893,200       1,021,500
Camping 144,600    1,006,300    1,150,900
Canoeing 26,400      183,800       210,200
Cross-country skiing 6,400        44,400         50,800
Fishing (Freshwater) 96,000      668,000       764,000
Golf 87,600      609,800       697,400
Hiking 78,700      548,100       626,800
Hunting (Bow) 13,400      93,600         107,000
Hunting with Firearms 75,600      526,300       601,900
Mountain biking (off road) 27,000      188,100       215,100
Mountain biking (on road) 23,900      166,300       190,200
Paintball Games 22,500      156,400       178,900
Swimming 194,800    1,355,900    1,550,700
Target Shooting 57,500      400,400       457,900

Annual Hotel/Motel/B&B Room Nights
Involving Selected Activities*
Generated by Participants

Activity
50 Mile 
Ring

50 to 100 
Mile Ring

Bicycling 49,800      346,700       
Canoeing 10,200      71,300         
Cross-country skiing 2,500        17,200         
Fishing (Freshwater) 37,300      259,300       
Golf 34,000      236,700       
Hiking 30,600      212,800       
Hunting (Bow) 5,200        36,300         
Hunting with Firearms 29,400      204,300       
Mountain biking (off road) 10,500      73,000         
Mountain biking (on road) 9,300        64,500         
Paintball Games 8,700        60,700         
Swimming 75,600      526,400       
Target Shooting 22,300      155,400       

*Assuming that participation is associated with one out of every 5.0
annual room nights spent by participants.  This table represents
the share of visitor nights, generated by the resident market, that are likely
to include the selected activity - regardless of where these visitor nights
are spent.  Note that these totals are not cumulative.

Source: Travel Industry Association of America, 
  National Sporting Goods Association, 
  and Economics Research Associates, March 2004

Estimated Participants

Room Nights Generated 
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Selected State Parks (Updated January 2004)
g  = golf course; r =restaurant; p = pool, m = marina; bl = boat launch;

Lodge Cabins/ Camp
Park Resort/Lodge City State Rooms Cottages Sites Low High
Punderson State Park Punderson Manor Newbury OH 31 26 201 $90 $230
Heuston Woods State Park Heuston Woods Lodge College Corner OH 92 37 493 $98 $235

Burr Oak State Park Burr Oak Lodge Glouster OH 60 30 103 $70 $116
Shawnee State Park Shawnee Lodge Portsmouth OH 50 25 110 $78 $119
Salt Fork State Park Salt Fork Lodge Lore City OH 148 54 235 $93 $179
Mohican State Park Mohican Lodge Loudonville OH 96 25 200 $95 $165
Deer Creek State Park Deer Creek Lodge Mt. Sterling OH 110 25 235 $120 $134
Maumee Bay State Park Quilter Lodge Oregon OH 120 24 255 $111 $239
Geneva State Park Lodge and Conference CeGeneva OH 109 12 88 $69 $219
Buck Creek State Park - Springfield OH 0 26 111 - -
Cowan Lake State Park - Wilmington OH 0 27 254 - -
Dillon State Park - Nashport OH 0 29 195 - -
Hocking Hills State Park - Logan OH 0 40 175 - -
Lake Hope State Park - McArthur OH 0 67 224 - -
Pike Lake State Park - Bainbridge OH 0 25 80 - -
Pymatuning State Park - Andover OH 0 60 413 - -
Twin Falls Resort State Park Twin Falls Lodge Twin Falls WV 20 13 50 $52 $95
Cacapon Resort State Park Cacapon Lodge              

Old Inn
Cacapon Resort WV 59 33 - $47 $78

Blackwater Falls State Park Blackwater Falls Lodge Blackwater Falls WV 54 26 65 $66 $104

Tygart Lake State Park Tygart Lake Lodge Tygart Lake WV 20 11 40 $52 $165
North Bend State Park North Bend Lodge Northbend WV 29 8 49 $54 $83
Pipestem Resort State Park McKeever Lodge             

Mountain Creek Lodge
Pipestem Resort WV 142 26 82 $59 $160

Canaan Valley Resort SP Canaan Valley Lodge Canaan Valley WV 250 23 34 $68 $199
Stonewall Jackson Lake SP Stonewall Resort Roanoke WV 198 10 34 $119 $139
Hawks Nest State Park Hawks Nest Lodge Hawks Nest WV 31 0 - $51 $115
Promised Land State Park - Greentown PA 0 12 4 areas - -
Ricketts Glen State Park - Benton PA 0 10 120 - -
Worlds End State Park - Forksville PA 0 19 70 - -
Nockamixon State Park - Quakertown PA 0 10 N/A - -
Clear Creek State Park - Sigel PA 0 22 53 - -
Cook Forest State Park - Cooksburg PA 0 24 226 - -
Hills Creek State Park - Wellsboro PA 0 10 102 - -
Ole Bull State Park - Cross Fork PA 0 1 81 - -
Parker Dam State Park - Penfield PA 0 16 110 - -
S. B. Elliott State Park - Penfield PA 0 6 25 - -
Sinnemahoning State Park - Austin PA 0 1 35 - -
Caledonia State Park - Fayetteville PA 0 2 185 - -
French Creek State Park - Elverson PA 0 10 201 - -
Gifford Pinchot State Park - Lewisberry PA 0 10 340 - -
Canoe Creek State Park - Hollidaysburg PA 0 8 N/A - -
Cowans Gap State Park - Fort Loudon PA 0 10 233 - -
Keystone State Park - Derry PA 0 11 100 - -
Kooser State Park - Somerset PA 0 9 47 - -
Linn Run State Park - Rector PA 0 10 N/A - -
Prince Gallitzin State Park - Patton PA 0 10 437 - -
Trough Creek State Park - James Creek PA 0 1 32 - -
Pymatuning State Park - Jamestown PA 0 25 3 areas - -
Moraine State Park - Portersville PA 0 11 N/A - -
Raccoon Creek State Park - Hookstown PA 0 11 171 - -
Black Moshannon State Park - Philipsburg PA 0 19 80 - -
Hyner Run State Park - Hyner PA 0 1 30 - -
R.B. Winter State Park - Mifflinburg PA 0 1 60 - -

Source: State Park Agencies, and Economics Research Associates, March 2004

Lodge Fees-Dbl Occ
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Selected State Parks (Updated January 2004), continued
g  = golf course; r =restaurant; p = pool, m = marina; bl = boat launch;

Meeting Facilities Ratio Closest
Park Low High (Sq Ft or Rooms) (on site) Rooms Cabins Metro Area, City
Punderson State Park $125 $185 4 rooms; 4,163 g,r,p,m,bl 54% 46% Cleveland, OH
Heuston Woods State Park $119 $169 6 rooms; 9,220 g,r,p, 71% 29% Cincinnati, OH; Dayton, OH

Burr Oak State Park $99 $165 6 rooms; 8,000 r,p,m,bl 67% 33% Columbus, OH
Shawnee State Park $145 $180 7 rooms; 6,764 g,r,p,m,bl 67% 33% Cincinnati, OH
Salt Fork State Park $150 $249 8 rooms; 4,528 g,r,p,m,bl,beach 73% 27% Columbus, OH; Pittsburgh, PA
Mohican State Park $95 $95 8 rooms; 6,528 r,p 79% 21% Cleveland, OH; Columbus, OH
Deer Creek State Park $142 $249 10 rooms; 12,000+ g,r,p,m,bl,beach 81% 19% Columbus, OH; Dayton, OH
Maumee Bay State Park $165 $342 8 rooms; 7,504 g,r,p,m,bl,beach 83% 17% Toledo, OH
Geneva State Park $80 $80 N/A at this time r,p,m,bl,beach 90% 10% Cleveland, OH; Erie, PA
Buck Creek State Park $85 $85 - m,bl,beach 0% 100% Columbus, OH; Dayton, OH
Cowan Lake State Park $90 $110camp commissary building m,bl,beach 0% 100% Cincinnati, OH; Dayton, OH
Dillon State Park $90 $110 - m,bl,beach, sportsmen' 0% 100% Columbus, OH
Hocking Hills State Park $90 $90 - r,p,rock climbing 0% 100% Columbus, OH
Lake Hope State Park $63 $75meeting room in restaurant r,bl, beach 0% 100% Columbus, OH
Pike Lake State Park $50 $75 - beach 0% 100% Cincinnati, OH
Pymatuning State Park $60 $125 bl,beach 0% 100% Cleveland, OH; Erie, PA
Twin Falls Resort State Park $75 $155 5 rooms; 4,683 g,r 61% 39% Charleston, WV
Cacapon Resort State Park $60 $167 5 rooms; 9,570 r 64% 36% Hagerstown, MD; Washington DC

Blackwater Falls State Park $75 $193 2,987 r,p 68% 33% Pittsburgh, PA

Tygart Lake State Park $78 $320 1,680 r,bl,beach 65% 35% Pittsburgh, PA
North Bend State Park $75 $128 2 rooms, 1,988 r,p,wireless lan connect 78% 22% Charleston, WV
Pipestem Resort State Park $83 $177 16,513 g,r,p,amphitheater 85% 15% Charleston, WV

Canaan Valley Resort SP $239 10 rooms, 10,452 g,r,p,rafting,ski 92% 8% Charleston, WV; Pittsburgh, PA
Stonewall Jackson Lake SP $225 $375 22,000 g,r,p,m,bl,spa 95% 5% Charleston, WV; Pittsburgh, PA
Hawks Nest State Park - - 820 r,p,m,rafting 100% 0% Charleston, WV
Promised Land State Park $19 $37 - bl,beach 0% 100% Allentown, PA; Scranton, PA
Ricketts Glen State Park $47 $87 - bl,beach 0% 100% Scranton, PA
Worlds End State Park $26 $56 - beach,rafting 0% 100% Scranton, PA; Williamsport, PA
Nockamixon State Park $47 $87 - p,m,bl 0% 100% Philadelphia, PA
Clear Creek State Park $26 $37 - beach 0% 100% Pittsburgh, PA
Cook Forest State Park $26 $56 - p 0% 100% Pittsburgh, PA
Hills Creek State Park $47 $70 - bl,beach 0% 100% Williamsport, PA; Elmira, NY
Ole Bull State Park $62 $90 - beach 0% 100% Potter County; NW of Williamsport, PA
Parker Dam State Park $26 $56 - bl,beach 0% 100% Clearfield County, PA, N of I-80
S. B. Elliott State Park $14 $33 - snowmobiling in winte 0% 100% Clearfield County, PA, along I-80
Sinnemahoning State Park $62 $90 - bl,snowmobiling in win 0% 100% Cameron County, PA,  N of State College, PA
Caledonia State Park $62 $90 - g,p,theater 0% 100% Harrisburg, PA; Gettysburg, PA
French Creek State Park $47 $70 - p,bl 0% 100% Philadelphia, PA
Gifford Pinchot State Park $47 $87 - bl,beach 0% 100% Harrisburg, PA; York, PA
Canoe Creek State Park $47 $70 - bl,beach 0% 100% Altoona, PA
Cowans Gap State Park $26 $37 - beach 0% 100% Hagerstown, MD; Altoona, PA
Keystone State Park $47 $70 - bl,beach 0% 100% Pittsburgh, PA
Kooser State Park $26 $56 - beach 0% 100% Pittsburgh, PA
Linn Run State Park $19 $56 - 0% 100% Pittsburgh, PA
Prince Gallitzin State Park $47 $87 - m,bl,beach 0% 100% Altoona, PA
Trough Creek State Park $62 $90 - snowmobiling in winte 0% 100% Altoona, PA
Pymatuning State Park $47 $87 - m,bl,beach 0% 100% Erie, PA; Youngstown, OH
Moraine State Park $47 $70 - bl,beach 0% 100% Pittsburgh, PA; New Castle, PA
Raccoon Creek State Park $47 $70 - bl,beach 0% 100% Pittsburgh, PA
Black Moshannon State Park $26 $70 - bl,beach 0% 100% State College, PA, South of I-80
Hyner Run State Park $59 $86 - p,snowmobiling in win 0% 100% W of Williamsport, PA
R.B. Winter State Park $59 $86 - b,snowmobiling in win 0% 100% S of Williamsport, PA & I-80

Source: State Park Agencies, and Economics Research Associates, March 2004

Cabin Fees
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Oil Heritage Region 
Management Action Plan 

August 2004 
Trails 

 

  Trail name  Section end points Length 
(miles) Hiking Recreational 

Biking 
Mountain 

biking 

Horse 
back 

riding  

Cross 
country 
skiing  

Samuel Justus Trail  Oil City to Franklin 5.8 X X   X X 
Allegheny River Trail Franklin to Kennerdell 14.0 X X   X X 

R
ai

l-T
ra

ils
 

Sandy Creek Trail Belmar to Van 8.6 X X   X X 

Oil Creek Trail Petroleum Centre to Drake Well 
Museum  9.5 X X X   X 

Denzell Trail Along Oil Creek Valley  0.7 X         
Blood Farm Interpretive Trail Through 440 acres Blood Farm 0.5 X         

Gerard Trail Loop Trail between Rynd Farm 
and Drake Well Museum 36.0 X         

Petroleum Centre Trail  Loop Trail begins and ends at 
Petroleum Centre 6.0 X         O

il 
C

re
ek

 S
ta

te
 P

ar
k 

 
tr

ai
ls

 

OCSP Cross Country Skiing Trail Loop Trail between Petroleum 
Centre and Plumer  10.0 X       X 

Bridle Trail  14.0 X  X X  
Bea-Cam Trail  0.75 X     

Cornplanter Trail  1.0 X  X   
Crosby Trail  0.5 X  X  X 

Long Beard Trail  0.75 X  X   
Black Gum Trail  1.25 X  X   
Roadside Trail  1.0 X  X   

Tw
o 

M
ile

 R
um

 C
ou

nt
y 

Pa
rk

 T
ra

ils
* 

Seneca Trail  1.0 X  X   
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Deer Meadow Trail  2.25 X  X   
Northwood Trail  1.75 X  X   
Big Rock Trail  0.25      
Ragoon Trail  2.0 X  X   

Lakes End Trail  2.0      
Cove Bridge Trail  2.5      

Loop Path Trail at Justus Lake   Proposed      

 

Rocky Grove Cross Country Trail  3.1 X  X  X 
 
.
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  Trail name  Section end points Length 
(miles) Hiking  Mountain 

biking 

Horse 
back 

riding  

Cross 
country 
skiing  

AB Haul Rd. S. Haul Rd. - dead end 0.34 X X X X 
Bear Wallow Ho-Ya-Neh T.-Rock Oak T. 0.87 X X X X 

Blunder Ridge T.-River T. 0.79 X X X X 
Iron Furnace T.-Goat T. 0.80 X     X 
Goat T.-Overlook T. 0.46 X     X Dennison Run 
Overlook T.-River T. 0.28 X     X 
Ho-Ya-Neh T.- pipeline R/W 0.54 X     X 
pipeline R/W - pipeline R/W 0.74 X X X X Fisherman Cove 
pipeline R/W - River T. 0.53 X X X X 
SGL P/L - Iron furnace T.   X     X Game Rd. 
Iron Furnace T. - deer fence   X     X 

Goat Ridge T. - Dennison Run T. 0.32 X     X 
Fisherman Cove T. - Bear Wallow T. 0.06 X X X X Ho-Ya-Neh 
Bear Wallow T. - River T. 0.95 X     X 

Iron Furnace Game Rd. - Overlook T. 0.62 X     X 
Overlook T. - South T. 0.40 X     X 
South T. - furnace overlook 0.26 X     X Kennerdell 
Overlook T. - South T. 0.92 X     X 
South T. - Bullion Run point 0.26 X     X 
Bullion Run point - Kennerdell Rd. 0.18 X     X 
Iron Furnace T. - Kennerdell T. 0.33 X     X 
Kennerdell T. - Overlook Spur 0.46 X     X 
Overlook Spur 0.04 X     X 

A
lle

gh
en

y 
R

iv
er

 T
ra

ct
 o

f C
le
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re
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t  
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Overlook 

Overlook Spur - Dennison Run T. 0.56 X     X 
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  Trail name  Section end points Length 
(miles) Hiking  Mountain 

biking 

Horse 
back 

riding  

Cross 
country 
skiing  

Pipeline T. - Ridge T. 0.30 X X X X 
5 Points P/L - Rock Oak T. 0.66 X X X X 
Rock Oak T. - Pipe Ridge T. 0.06 X X X X 
Pipe Ridge T. - Ridge T. 0.42 X X X X 
Ridge T. - Ridge T. 0.33 X X X X 

Pipe Ridge Pipeline 

combined w/Ridge T. 0.23 X X X X 
Ridge T. - River T. 0.74 X X X X 
Kennerdell P/L - Dennison Run T. 0.86 X X X X 
Dennison Run T. - Pipeline T. 1.02 X X X X 
Pipeline T. - end of drive-able path 0.79 X X X X 
end of drive-able path-HO-Ya-Neh T. 1.70 X     X 

River 

Ho-Ya-Neh T. - Fisherman Cove T. 0.60 X X X X 
Rock Oak Pipeline T. - Ridge T. 0.83 X X X X 

deer fence - AB Haul Rd.   X X X X S. Haul Rd. 
AB Haul Rd. - dead end   X X X X 
south connector w/Iron Furnace T. 0.14 X X X X 
connectors - Kennerdell T. 0.98 X X X X South 
north connector w/Iron Furnace T. 0.02 X X X X 

Strip Mine Fisherman Cove T. - Pipeline T. 0.60 X X X X A
lle

gh
en

y 
R

iv
er

 T
ra

ct
 o

f C
le

ar
 C

re
ek
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t  
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Window Ridge T. - River T. 0.57 X X X X 
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Oil Heritage Region 

Management Action Plan 
August 2004 
Public Lands 

 

Name Acreage 
Historic 

sites Biking 

Horse 
back 

riding Hiking 

Cross 
Country 

skiing Hunting Trapping Fishing  Camping  Picnicking 
Scenic 
view 

Dog 
training Canoeing 

SGL 39 & 39 A 10,673.21   X X X   X X X N     X   
SGL 45 4,519.53   X X X   X X X N     X   
SGL 47 2,215.90       X   X X   N     X   
SGL 96 4,972.80       X   X X X N     X   
SGL 253 665.20       X   X X X N     X   
TOTAL SGL 23,046.64                           
                              
Allegheny River Tract of 
Clear Creek State Forest  3,200.00 X X X X X X  X  X Primitive   X   X 
                              
Oil Creek State Park  7,260.00 X X   X X X X X Hike-in shelters X X X X 
               
Two Mile Run County 
Park 2,695.00  X X X X X  X  X X X X  X  
                              
Drake Well Museum 
/Pithole  ~230 acres X X   X        X    X      X 
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Oil Heritage Region 

Management Action Plan 
August 2004 

Waterways � Special regulation 
 

Waterway  Regulation Type Location County  
Caldwell Creek  Approved Trout Water  headwaters downstream to mouth Crawford  

East Sandy Creek  Approved Trout Water  headwaters downstream to mouth Venango  

East Sandy Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Hemlock Creek Approved Trout Water  headwaters downstream to mouth Venango  

Horse Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Justus Lake  Approved Trout Water  headwaters downstream to mouth Venango  

Little Sandy Creek Approved Trout Water  headwaters downstream to mouth Venango  

Little Scrubgrass Creek  Approved Trout Water  headwaters downstream to mouth Venango  
Little Sugar Creek Approved Trout Water  headwaters downstream to mouth Venango  

McLaughlin Creek  Approved Trout Water  mouth upstream 3 miles Crawford  

Mill Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Oil Creek  Approved Trout Water  From Route 8 upstream Venango  

Pine Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Pine Creek  Approved Trout Water  headwaters downstream to mouth Crawford  

Pithole Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Prather Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Richey Run Approved Trout Water  headwaters downstream to mouth Venango  

Sandy Creek Approved Trout Water  From Little Sandy Creek upstream Venango  

Sugar Creek Approved Trout Water  SR 27 upstream to twp road in Game Lands 69 Venango  

Sugar Creek Approved Trout Water  headwaters downstream to mouth Venango  

Sugar Creek - East Branch Approved Trout Water  headwaters downstream to mouth Venango  

Thompson Creek  Approved Trout Water  SR 2031 to mouth Crawford  

Two Mile Run - Lower Approved Trout Water  headwaters downstream to mouth Venango  

E
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Waterway  Regulation Type Location County  
Two Mile Run - Upper Approved Trout Water  headwaters downstream to mouth Venango  

West Pithole Creek  Approved Trout Water  headwaters downstream to mouth Venango  

Cherry Run Class A Wild Trout From bridge @ T-599 downstream to bridge in Plumer Boro Venango  

Porcupine Run  Class A Wild Trout 1.1 km upstream of Norway Run downstream to mouth Venango  

Oil Creek  
Flowing Waters Special Regulation Area 
Delayed Harvest Artificial Lure Only 

1.6 miles from bridge at Petroleum Centre downstream to railroad 
bridge at Columbia Farm Venango  

Oil Creek  
Flowing Waters Special Regulation Area 
Delayed Harvest Artificial Lure Only 

1.0 mile from the two green posts near the Drake Well Museum 
downstream to Oil Creek State Park hiking trail bridge.  Venango  

Little Sandy Creek  
Flowing Waters Special Regulation Area 
Delayed Harvest Fly Fishing Only 

1.3 miles from S.R. 3024 at Polk upstream to old bridge at Polk Center 
pump house Venango  

Kahle Lake  
Impoundment and Lake Special Regulation Areas
Big Bass Entire lake Venango  

Justus Lake  
Impoundment and Lake Special Regulation Areas
Select Trout - Stocked Lake - Big Bass Entire lake at Two Mile Run County Park  Venango  

Allegheny River  
Wild and Scenic River Designation in Recreational 
Category Kinzua Dam to Emlenton Venango  

Dennison Run  
Wilderness Trout Water and  
Exceptional Value Stream Headwaters downstream to mouth Venango  

Wilderness Trout Stream - based on the provision of a wild trout fishing experience in a remote, natural and unspoiled environment where man's disruptive 
activities are minimized.  Designed to protect and promote native (brook trout) fisheries, the ecological requirements necessary for natural reproduction of trout 
and wilderness aesthetics.   

Approved Trout Waters - meet the criteria qualifying them to be stocked with trout by PFBC.   

Class A Wild Trout Waters - streams that support a population of naturally reproduced trout of sufficient size and abundance to support a long-term and 
rewarding sport fishery.  
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Oil Heritage Region 

Management Action Plan 
August 2004 

Waterways � Stream Sections that Support Natural Reproduction of Trout 
 

Waterway  Tributary To  Location County  
Allender Run  Pithole Creek  headwaters downstream to mouth Venango  
Bear Run  Pine Run  headwaters downstream to mouth Venango  
Beatty Run Sugar Creek  headwaters downstream to mouth Venango  
Brannon Run  Allegheny River headwaters downstream to mouth Venango  
Browns Run  East Sandy Creek  headwaters downstream to mouth Venango  
Bullion Run  Scrubgrass Creek  headwaters downstream to mouth Venango  
Cherry Run Oil Creek  headwaters downstream to mouth Venango  
Cherrytree Run  Oil Creek  headwaters downstream to mouth Venango  
Dennison Run  Allegheny River headwaters downstream to mouth Venango  
East Branch Sugar Creek  Sugar Creek  headwaters downstream to mouth Venango  
East Sandy Creek  Allegheny River headwaters downstream to mouth Venango  
Halls Run  East Sandy Creek  headwaters downstream to mouth Venango  
Hemlock Creek  Allegheny River headwaters downstream to mouth Venango  
Horse Creek  Allegheny River headwaters downstream to mouth Venango  
Kane Run  Cherrytree Run headwaters downstream to mouth Venango  
Knights Run Norway Run  headwaters downstream to mouth Venango  
Korb Run  Hemlock Creek  headwaters downstream to mouth Venango  
Little Sandy Creek  Sandy Creek  headwaters downstream to mouth Venango  
Little Scrubgrass Creek  Allegheny River headwaters downstream to mouth Venango  
Little Sugar Creek  East Branch Sugar Creek  headwaters downstream to mouth Venango  
Lower Twomile Creek  Allegheny River headwaters downstream to mouth Venango  
Lyons Run  South Sandy Creek  headwaters downstream to mouth Venango  
McCauley Run  Beatty Run  headwaters downstream to mouth Venango  
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Waterway  Tributary To  Location County  
Norway Run  Porcupine Run headwaters downstream to mouth Venango  
Pine Run  East Sandy Creek  headwaters downstream to mouth Venango  
Pithole Creek  Allegheny River headwaters downstream to mouth Venango  
Porcupine Creek  Hemlock Creek  headwaters downstream to mouth Venango  
Prather Creek  Little Sugar Creek  headwaters downstream to mouth Venango  
Read Run  Twomile Run  headwaters downstream to mouth Venango  
Reese Run  Hemlock Creek  headwaters downstream to mouth Venango  
Sage Run  Allegheny River headwaters downstream to mouth Venango  
Schoolhouse Run  Pithole Creek  headwaters downstream to mouth Venango  
Simonds Run  Pithole Creek  headwaters downstream to mouth Venango  
Slate Run  Horse Creek  headwaters downstream to mouth Venango  
South Sandy Creek  Sandy Creek  headwaters downstream to mouth Venango  

Sugar Creek  French Creek  

headwaters downstream to 
confluence of East Branch Sugar 
Creek at Cooperstown Venango  

Tarklin Run  East Sandy Creek  headwaters downstream to mouth Venango  
Twomile Run  Allegheny River headwaters downstream to mouth Venango  
Unnamed Tributary  Williams Run  headwaters downstream to mouth Venango  
Unnamed Tributary  South Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Allegheny River headwaters downstream to mouth Venango  
Unnamed Tributary  Beatty Run  headwaters downstream to mouth Venango  
Unnamed Tributary  Little East Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Sandy Creek  headwaters downstream to mouth Venango  
Unnamed Tributary  Sulphur Run  headwaters downstream to mouth Venango  
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Waterway  Tributary To  Location County  
Warden Run  Sugar Creek  headwaters downstream to mouth Venango  
West Branch Sugar Creek  Sugar Creek  headwaters downstream to mouth Venango  
West Branch Twomile Run  Twomile Run  headwaters downstream to mouth Venango  
West Pithole Creek  Pithole Creek  headwaters downstream to mouth Venango  
Whann Run  Allegheny River headwaters downstream to mouth Venango  
Wolf Branch Horse Creek  headwaters downstream to mouth Venango  
Woodcock Run  Pithole Creek  headwaters downstream to mouth Venango  
Wykle Run  Cherrytree Run headwaters downstream to mouth Venango  
Caldwell Creek  Pine Creek  headwaters downstream to mouth Crawford 
Chruch Run  Oil Creek  headwaters downstream to mouth Crawford 
Dolly Run  Shirley Run  headwaters downstream to mouth Crawford 
Henderson Run  Pine Creek  headwaters downstream to mouth Crawford 
Hummer Creek  Thompson Creek  headwaters downstream to mouth Crawford 
McLaughlin Creek  Thompson Creek  headwaters downstream to mouth Crawford 
Pine Creek  Oil Creek  headwaters downstream to mouth Crawford 
Shirley Run  Thompson Creek  headwaters downstream to mouth Crawford 
Thompson Creek  Oil Creek  headwaters downstream to mouth Crawford 
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Oil Heritage Region 
Management Action Plan 

August 2004 
Waterways � Boat Access areas 

 

Waterway Access Name Owner Type Fee
Fishing 

Pier 
Shore 

Fishing Parking 
Launch 
Ramp Dock 

Allegheny River  President - undeveloped Local Government Boat n n y roadway n n 

Allegheny River  Oil City  Local Government Boat n n y large y n 

Allegheny River  Franklin  Local Government Boat n y y large y n 

Allegheny River  Fisherman's Cove PFBC Boat n n y small y n 

Allegheny River  
Kennerdell - Charlie Meyers 
Boat Ramp Private Boat y n n roadway y y 

Allegheny River  

Allegheny River Tract of 
Clear Creek State Forest 
canoe access  PA Bureau of Forestry Canoe  n n y 

Seasonal 
roadway n n 

Allegheny River  Emlenton Local Government Boat n n n small  y n 

French Creek  Utica 
Western Pennsylvania
Conservancy Canoe n n y small n n 

Justus Lake  
Justus Lake � Two Mile Run 
County Park County Boat n y y large y y 

Kahle Lake  Kahle Lake-Venango access PFBC Boat n y y large y n 

Little Sandy Creek  Little Sandy Creek Access PFBC Canoe n n y roadway n n 
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Oil Heritage Region 
Management Action Plan 

August 2004 
Miscellaneous recreation 

Name Address Phone 

Bike Shops/Rentals 

Country Pedalers, Inc.  Route 322, Franklin  814-432-8055 
 Oil Creek State Park (Rentals only) 305 State Park Road, Oil City 814-676-5915 

Outfitters 

Outer Limits Outfitters Route 322, East Franklin  814-432-8432 

Allegheny River Canoe Rental  501-503 3rd Street, Franklin  814-432-7644 

Country Pedalers, Inc Route 322, East Franklin  814-432-8055 

Oil Creek Outfitters 4387 Route 8, Titusville  814-827-3095 

Emlenton Outfitters and Canoe Livery 615 River Avenue, Emlenton 724-867-8287 

Riverview Sportsmen and Canoe Livery 705 River Avenue, Emlenton  724-867-2248 

Allegheny Adventures 211 Byers Road, Harrisville 724-967-1248 
 Fox Run Canoe Rental 5780 Route 62, south of Tionesta 814-677-4092 

Campgrounds 

Kozy Rest Kampground  449 Campground Road, Harrisville  724-735-2417 

Oil Creek Family Campground 340 Shreve Road, Titusville 814-827-1023 

Valley View Turkey Farm 712 Turkey Farm Road, Titusville 814-827-7893 

Gaslight Campground 6297 Emlenton Clintonville Road, Emlenton  724-867-6981 

Marlowe's Scenic River Campground 1738 Kennerdell Road, Kennerdell  814-385-6870 
Tune Town Off Route 8, south of Titusville 814-437-6700 

Two Mile Run County Park 471 Beach Road, Franklin 814-676-6116 

Golf Courses 

Cross Creek Resort  3815 State Route 8, Titusville 814-827-9611 

Lucky Hills Golf Course & Driving Range 136 Warren Road, Franklin 814-432-3900 

River Ridge Golf Course Bredinsburg Road, Franklin 814-676-3712 

Sleepy Hollow Golf Course 733 Route 427, Franklin 814-374-4111 

Speers Public Golf Course 3562 State Route 417, Franklin 814-676-3890 
Green Acres Golf Course 39272 State Highway 408, Titusville  814-827-3589 
Whitetail Run Golf Course 514 Sunville Road, Franklin 814-676-0633 

Other 

Knapp Farm (camping, nature walks, horseback) 43778 Thompson Run Road, Titusville  814-827-1092 

Oil Creek & Titusville Railroad  7 Elm Street, Oil City  814-676-1733 

Tri-City Speedway Off Route 417, Dempseytown 814-676-1681 

Busted Flush Sporting Clays 1162 Shreve Road, Titusville  814-827-4030 

Franklin Riverfront Park   
Oil Region Astronomical Society Observatory  
at Two Mile Run County Park  Cherrytree Run, Oil City  814-437-2525 
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TO: ICON architecture, inc  

FROM: Stefanie McKissic 

SUBJECT: Potential Spur Trails/Interpretive Signage locations  

DATE: May 19, 2004  

 

Potential Spur Trail/Interpretive Signage Locations 
 
The following are preliminary recommendations for sites to be interpreted and spur trails 
locations.  Further study will be required to determine exact locations and constraints.  These 
sites should be verified in the field and ownership will need to be investigated.  Public 
participation will be required to extend spur trails or to place interpretive signage on private 
property.   
 
Locations and descriptions were taken from the publication Exploring Venango County, 
reprint 1988, Venango County Commissioners and Exploring Venango County, reprint 2002, 
Venango County Bicentennial Coordinating Committee.   
 
 
Spur trails/Interpretive signage from the south to north off the 
Allegheny River Trail 
 
Watchable Wildlife  
The Allegheny River watershed has been an area of reintroduction of fishers and river otters 
since 1990, enhancing the potential for wildlife viewing opportunities.  Healthy black bear 
and deer populations are evident throughout the region.  Other interesting species to be 
viewed in the Oil Heritage Region include the bald eagles, beaver, osprey, American 
woodcock and the significant number of migratory bird species that come through the region. 
 
�The Cold Springs� Scenic/Wading area (aka Potters Falls) 
A small waterfall area located a half-mile upstream of the Allegheny River Trail along 
Roberts Run on private land.  This area is a well-known natural area close to the existing trail. 
 
To Sand Plant (aka Glass Plant) Ruins in Kennerdell  
A foundation shows the location where the Sand Plant, was in operation.  Sandstone rocks 
were crushed for the Pittsburgh Plate Glass Co.  These rocks were transported across the 
Allegheny River by means of a series of large buckets suspended from cables strung across 
the river and up to the top of the hill on the other side, where the rock quarry was located. 
 
A potential spur trail could connect from the Allegheny River Trail at either end of the 
Kennerdell Tunnel down to a private road along the river to the Sand Plant foundation. 
 
Kennerdell monument 
A tremendous explosion rocked the village of Kennerdell when a boat carrying nitroglycerine 
exploded.  Royal A. �Doc� Wright, the captain and 19-year-old Henry J. Wolfe, a telegraph 
operator, were killed in this accident.  A monument commemorating the lives lost and this 
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event is located along Kennerdell Road.  
 
A potential spur trail could connect from the Allegheny River Trail at either end of the 
Kennerdell Tunnel down to a private road along the river right past the monument.  
 
To Historic Kennerdell location � �Big Rock� swimming hole  
Known for its woolen, flour, saw, and oil mills, historic Kennerdell is located across the 
Allegheny River from the current Kennerdell along Scrubgrass Creek.  Once known as Phipps 
Mills, the mills later became the property of the Kennerdell family for whom the town was 
named.  Woolen material was made here for the uniforms of the Venango Grays, the county�s 
first Civil War unit.  Foundations of the grist mill and old general store, the mill raceway, and 
hand dug wells are still present.  
 
A potential spur trail could connect from the Allegheny River Trail at either end of the 
Kennerdell Tunnel down to and across the SR 3008 bridge, follow SR 3008 to the intersection 
of SR 3005.  This is where the historic town sat.  The trail is entirely on the roadway system 
and could be ADA accessible if the required widths are available.  
 
To Anderson Furnace  
Built in 1824 by John Anderson, this furnace is one of the two oldest in the County.  The 
interior of the stack is well-preserved, but most of the outside stone has fallen away.   
 
A potential spur trail could connect from the Allegheny River Trail at either end of the 
Kennerdell Tunnel down to and across the SR 3008 bridge, follow SR 3008 to Phipps Road 
where an extension up an unnamed stream valley would be required.  Part of this trail on the 
roadway system could be ADA accessible if the required widths are available on the 
roadways but the portion up the valley to the furnace itself probably would not be ADA 
accessible. 
 
To Bullion Furnace in State Forest Land  
Erected in 1840 by William Cross, this iron furnace is located within the Allegheny River 
Tract of Clear Creek State Forest.  The State Forest has a hiking trail to the site down the 
hillside and interpretive signage that they plan on upgrading in the near future.   
 
A potential spur trail could connect from the Allegheny River Trail at either end of the 
Kennerdell Tunnel down to and across the SR 3008 bridge, follow SR 3008 to Bullion Run.  
The trail could then proceed upstream through the Bullion Run valley, which may require 
some use of private land until reaching the State Forest property up the hill to the furnace.  
Part of this trail on the roadway system and a portion of the trail up the Bullion Run valley 
could be ADA accessible if the required widths are available on the roadways but the portion 
up the hill to the furnace itself would not be ADA accessible. 
 
To the Log Cabin Ruins in the Allegheny River Tract of the Clear Creek State Forest 
Built in the 19th century as a wilderness lodge, these ruins are located along the seasonal 
roadway within the Allegheny River Tract of Clear Creek State Forest.   
 
A potential spur trail could connect from the Allegheny River Trail by either end of the 
Kennerdell Tunnel down to and across the SR 3008 bridge, then follow the existing state 
forest seasonal roadway to the site. 
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Wild and Scenic River designation  
The Allegheny River is federally designated a Wild and Scenic River in the Recreational 
Category from the Kinzua Dam in Warren County to Emlenton, excluding the portion from 
Oil City to Franklin.  This designation was based on the outstanding and remarkable values 
within the area that need to be protected or enhanced (Allegheny National Wild and Scenic 
River Management Plan, September, 1996).  One of the identified values is the presence of 
aquatic, avian, and floral species and habitats of special concern within the river corridor. 
 
To the historic Franklin line of the French Creek Feeder Canal 
Completed in 1833, this canal extended from Franklin to Meadville and onto Lake Erie.  
Traces of the canal can be found near Franklin, especially the canal locks.  
 
From the proposed spur line into downtown Franklin, a trail could extend along Atlantic 
Avenue to SR 322 to the intersection with SR4003, the locks are located to the south of this 
intersection along French Creek. 
 
Two Mile Run County Park  
As a key recreational resource in the region, this park offers numerous activities and 
accommodations for the visitor.  A spur trail to Franklin or Oil City could provide a link for 
the recreational user to the amenities of the downtowns.   
 
From the proposed spur line into downtown Franklin, a spur trail could follow SR 8 and then 
extend along Shaffer Run Road to the park.  The trail could also continue along SR 8 into Oil 
City.  These spurs would entail use of the berm on a four-lane highway with heavy traffic, 
narrow spaces, and steep grades.  
 
Pithole City  
As a result of the numerous gusher wells in northeastern Venango County, thousands of 
fortune-seekers flocked to the region. In 1865, Pithole City was born and quickly had 15,000 
people living there.  Pithole City had 57 hotels, a daily newspaper, and the third busiest Post 
Office in the state.  Once the wells dried up, Pithole City was abandoned as quickly as it was 
born, fading by 1867.  A visitor center with exhibits as well as diorama and marked sites of 
prominent buildings are located here today. 
 
A spur trail from Oil City (although steep) could follow Grandview Road north along SR 227 
to Pithole Road and into the site.  
 
Viewing area of Horse Creek Furnace along proposed Allegheny River Trail extension  
Although located on the east side of the river, the Horse Creek Furnace may be viewed from 
along the proposed Allegheny River Trail extension to Tionesta on the west side of the river.  
Built in 1836 by Samuel Bell, the stacks from this furnace are documented as being preserved 
by local historians and the community of Rockmere. 
 
Spur Trails/Interpretive signage from the west to east along 
Sandy Creek Trail 
 
Raymilton Furnace 
Once the Sandy Creek Trail is extended past Polk to Mercer County, an interpretive sign 
could be placed at this site.  Several mill races can still be seen in this area as well as a portion 
of the furnace.   
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To Castle Rock Furnace or Workers Village Remains 
This furnace was also known as Lytle�s Furnace or Sandy Furnace and was built in 1836.  
Located on State Game Lands 39, this furnace is still in fair condition.  About ¼ mile 
upstream of the furnace are the remnants of an old furnace workers� village.  
 
From the Sandy Creek Trail, a spur trail could extend along South Sandy Creek upstream 
approximately 1 mile to the iron furnace.  This trail would probably not be ADA accessible.  
The Pennsylvania Game Commission owns this property. 
 
Franklin Furnace Ruins and Mill Race 
Built in 1830 by George McClelland, the furnace itself is in poor condition but the millrace is 
still apparent.   
 
To Victory Furnace 
Built in 1843 by Andrew Bonner, this furnace is documented as being in excellent condition 
with a beautiful setting near Pecan and new Route 8.  A spur trail could extend up the stream 
valley to the iron furnace.  This trail would be a hiking trail only as the terrain is rough and 
the area is swampy.   
  
Deep Valley Tunnel  
This tunnel on the Sandy Creek Trail is 967 feet long, 29 feet wide and over 22 feet high.  
Construction of the railroad began in the summer of 1905.  The tunnel is currently passable 
but needs some rehabilitation, which is being undertaken by the Allegheny Valley Trails 
Association.  
 
State Game Lands 45 
This game land is right along the Sandy Creek Trail and Sandy Creek and offers an excellent 
opportunity to place an interpretive sign in an area where a trail user, hunter, or angler could 
learn more about the Oil Heritage Region.     
 
 
 
In Process 
 
These signs have already been submitted for funding by OHR, Inc.  
 
Allegheny River Trail in Cranberry Township 
Belmar Bridge 
Big Rock Bridge 
Eclipse Refinery 
Empire Oil Works 
Joseph Sibley and River Ridge 
JF&C Railroad 
Lower Two Mile Run (Vance Stewart Farm 
John Wilkes Booth � Actor, Oil man, assassin (Fuller Oil Farm  
 
Allegheny River Trail from Belmar downstream 
Brandon � Riverine Cottage Communities 
Indian God Rock  
Kennerdell Tunnel and its construction 
Kennerdell Community History 
Allegheny Valley Camp  
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Freedom Furnace 
Rockland Tunnel 
Dotter�A Place in Time 
Timely Transitions at Emlenton Refinery 
Ferries and Bridges of Emlenton  
Geologic connections between crude oil and natural gas 
How did the oil men cope with these hillsides?  
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Festivals and Events in the Oil Heritage Region 

• Earth Day, Titusville (April) 

• American Folkways Festival, Clintonville (June and September) 

• Rocky Grove Fireman�s Fair (June 21-26, 2004) 

• Franklin�s Fourth of July Festival (June 24-June 30 and July 1-4, 2004) 

• Oil Heritage Festival, Oil City (July 22-25, 2004) 

• Jolly July 3rd, Oil City 

• Emlenton Summer Festival (July 9-11, 2004) 

• Pleasantville Community Festival (August 31-September 4, 2004) 

• Venango County 4-H Fair (second week of August � August 13-18, 2004) 

• Oil Festival, Titusville  (second week in August � August 12-15, 2004) 

• Kennerdell Arts Festival (September 12, 2004) 

• Cranberry Area Festival (September 25, 2004) 

• Applefest®, Franklin (early October � October 1-3, 2004) 

• Christmas lights display planned at Burgess Park, Titusville starting in 2004  

• First Night ® Oil City (December 31, 2004) 
 
 



 

Appendix F: Supporting Material, Economic Impact Model 
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Economic and Fiscal Impact Modeling
Process Overview

Enhance / Broaden Lodging Data Collection Procedures

Periodic 
Tasks

Conduct Visitor Survey

Extract Key Data Relationships from Visitor Survey

Use Visitor Survey Data to Estimate Total Expenditures by Market Segment 

Heritage Daytrip 
Travelers

Heritage Overnight 
Travelers

Recreation Daytrip 
Travelers

Recreation 
Overnight Travelers

Use Visitor Survey and Hotel Data to Estimate Visitation by Market Segment

Use Above Information Plus Publicly Available Data to Estimate Job Creation  

Annual 
Tasks

Start-
Up

Potential Market 
Segments
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 VISITOR SURVEY 

The Oil Heritage Region is examining ways to improve attractions and recreational amenities in the 
region for both visitors and residents.  Please help us by completing this survey form.   

To thank you for your participation, we are offering the opportunity to win (a featured prize).  To enter 
the drawing, simply write your name and address on the separate drawing form after you complete the 
survey, and return both forms to the survey docent.   

For each question provide only one answer, unless otherwise indicated.  All responses will be kept 
anonymous and strictly confidential. 

1. Are you a current resident of Venango or Crawford County, Pennsylvania? (check only one)  

a. ❏  Yes ➔ Skip to Question 8. 
b. ❏  No  ➔ Proceed to the Next Question.

 

2. Are you staying overnight in the area? (check only one)   

a) ❏  Yes ➔ Proceed to the Next Question. 
b) ❏  No  ➔ Skip to Question 5.

 

3. Where are you staying in the Oil Heritage Region? (check all that apply)

a. ❏  Bed & Breakfast 
b. ❏  Campground 
c. ❏  Home of friends or relatives 

d. ❏  Short-term house/cabin rental 
e. ❏  Hotel/motel 
f. ❏  Other (specify):_________________

 

4. How many nights will you be spending in the area?  _________ Nights 

 

5. How many times have you visited the Oil Heritage Region this year?  ________ Times 

 

6. On average, how many times do you visit the Oil Heritage Region in a year?  ________ Times 

7. Is this your first visit to the Oil Heritage Region, or are you a repeat visitor?  (check only one) 

a) ❏  First Visit  
b) ❏  Repeat Visitor 
 

8. Which of the following is the primary purpose for your visit? (check only one)

a) ❏  Heritage attractions / museums 
b) ❏  Outdoor recreation 
c) ❏  Shopping / antiquing 
d) ❏  Festival or event 
e) ❏  Scenic / recreational driving 

f) ❏  Business 
g) ❏  General relaxation 
h) ❏  Visit family / friends 
i) ❏  Other (specify:) _________________

 

9. Which of the following attractions in the Oil Heritage Region have you visited, or intend to visit 
during your current trip? (check all that apply)   

a) ❏  Barrow Civic Theater  
b) ❏  DeBence Antique Music World  
c) ❏  Drake Well Museum  
d) ❏  Oil Creek State Park 
e) ❏  Two Mile Run County Park 

f) ❏  Rail Trail (Allegheny River / Samuel 
Justus Trail, Sandy Creek Trail 

g) ❏  Oil Creek & Titusville Railroad 
h) ❏  Tyred Wheels Museum 
i) ❏  Venango Museum 

Oil Heritage Region 
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j) ❏  Other (specify): _________________
10. Which of the following outdoor recreation activities have undertaken, or intend to undertake on this 

trip? (check all that apply)

a) ❏  Bicycling (mountain biking) 
b) ❏  Bicycling (rail trail) 
c) ❏  Bicycling (road/other) 
d) ❏  Boating (canoe) 
e) ❏  Boating (kayak) 
f) ❏  Boating (other) 
g) ❏  Camping 
h) ❏  Canoeing 
i) ❏  Fishing (fly) 
j) ❏  Fishing (reel) 
k) ❏  Golf 

l) ❏  Hiking (day) 
m) ❏  Hiking (overnight) 
n) ❏  Horseback riding 
o) ❏  Hunting 
p) ❏  Rock climbing 
q) ❏  Running 
r) ❏  Skiing (cross-country) 
s) ❏  Skiing (downhill) 
t) ❏  Snowmobiling 
u) ❏  Snowshoeing

 
The following questions help us understand visitation within the Oil Heritage Region, so that we may 
serve you better in the future.   
 
Please answer all questions – your responses are anonymous and confidential. 
 
11. Please estimate how much your travel party (e.g. family or group) anticipates spending, per day, on 

each of the following categories during your trip?  

$_______ Lodging (if applicable) 

$_______ Food 

$_________ Activities / Entertainment 

$_________ Other
 
12. What is your home state or country _____________ and your home zip code? __ __ __ __ __ 

 

13. How many persons are in your travel party, including yourself? _______ 

 

14. How many members of your travel party are under the age of 18?  _______ 

 

15. Are you…?  

❏  Female ❏ Male 
 

16. What is your age?

a. ❏  Under 18 
b. ❏  18-24 
c. ❏  25-34 
d. ❏  35-44 

e. ❏  45-54 
f. ❏  55-64 
g. ❏  65 or over

 

17. Which of these categories best describes your annual household income?   

a. ❏  Less than $15,000 
b. ❏  $15,000 to $34,999 
c. ❏  $35,000 to $49,999 
 

d. ❏  $50,000 to $74,999 
e. ❏  $75,000 to $99,999    
f. ❏  $100,000 or more 
 

Thank you for your help and thoughtful participation in this survey.  Please return your completed survey 
and this entry form to the survey docent 
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Thank you for your help and thoughtful participation in this survey.  Please return your completed survey 
and this entry form to the survey docent 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

Enter your information below for a chance to win a (FREE PRIZE)  

Name:  _________________________________________________________ 

Address:  _______________________________________________________ 

_______________________________________________________________ 

______________________________________________________________________ 
 

Oil Heritage Region Visitor Survey 
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Oil Heritage Region
Survey Data Management - Conceptual Example

Note: Data Entries are for Demonstrative Purposes Only

Records (Sample) Additional Records
Question 1 2 3 Data Yielded
1 Resident 0 0 1 % Residen Residents
2 Overnight 0 1 % of Visitors who Stay Overngiht
3 Accomm. % Breakdown of Accommodations 

a
b 1
c
d
e
f

4 Overnights 2 Average Overnights on Current Trip
5 # Visits 2 3 4 Average Visits this Year
6 Avg. Visits 2 2 2 Average of Reported Average Visitation
7 First Time 1 0 0 (1=yes,0=no) Flags first-time visitors
8 Purpose % Breakdown of Trip Purpose

a 1
b
c 1
d
e
f
g 1
h
i

9 Attractions % Breakdown of Attractions Visited
a 1
b 1
c 1 1
d 1
e 1
f
g 1 1
h
I
j

(1 if yes), max one 
entry per column

(1 if yes), multiple 
entries per column 

allowed

(1 if yes), must be 
one entry per 

column
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10 Activities % Breakdown of Activities
a
b 1
c
d
e 1
f
g
h
I 1
j
k
l
m 1
n
o
p 1
q 1
r
s
t
u

11 Spending Average Expenditures by Category
Lodging 80
Food 30 30
Act/Ent. 20 20
Other 10 10

12 Origin Profile of Visitor Demographics
Country US US US
Zip 12345 12345 12345

13 Travel Party 2 2 2 Average Travel Party Size
14 # < 18 0 1 2 % Family vs. Adult Tavelers
15 Sex 1 0 1 (1=female, 0=male)
16 Age Average Age

a
b
c 1
d 1
e 1
f
g

17 Income Average Income
a
b 1
c 1
d 1
e
f

(1 if yes), must be 
one entry per 

column

(1 if yes), multiple 
entries per column 

allowed

(1 if yes), must be 
one entry per 

column
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Oil Heritage Region
Sample Calculation of Economic Impact

Note: Data Entries and Outputs are for Demonstrative Purposes Only

Selected Market Segments (by Primary Trip Purpose) 
Total

Daytrip Overnight Daytrip Overnight Daytrip Overnight Daytrip Overnight Daytrip Overnight Daytrip Overnight
          8,000             5,000          20,000            5,000          20,000             3,000          10,000            5,000       10,000       20,000          10,000            5,000                   121,000 

80 150 60 75 70 120 90 180 20 20 50 120

1.0 2.5 1.0 3.5 1.0 2.0 1.0 1.5 1.0 2.0 1.0 1.0 1.4                         

      640,000      1,875,000     1,200,000     1,312,500     1,400,000         720,000        900,000     1,350,000     200,000     800,000        500,000        600,000              11,497,500 

Percent of Expenditures Assumed to Flow to Wages 30% Typical Rule of Thumb

Total Wages 192,000      562,500       360,000      393,750       420,000      216,000       270,000      405,000       60,000      240,000    150,000      180,000                     3,449,250 

Assumed Average OHR Hourly Wage for Tourism Jobs 11.00$         

Assumed Average OHR Tourist Hours 38.5             

Implied Average OHR Tourist Wage 21,175         

Jobs Generated 9                 27                17               19                20               10                13               19                3               11             7                 9                                          163 

Visit family / friends OtherHeritage attractions / Outdoor recreation Festival or event Business

Number of Visitors / 
Year Estimated from Hotel Visitation Data and Survey Data (% of Visitors who Stay Overnight)

Crosstabulations of Visitor Survey Data
Daily Expenditure per 

Visitor

 Labor statistics by metropolitan area are available from the Bureau of Labor Statistics (www.bls.gov) and 
other sources.  Locally-collected data, if available, could be used as well. 

Average Length of 
Stay 80

Total Annual 
Expenditures Calculation (Daily Expenditures x Length of Stay)
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Appendix G: Supplementary Materials on Interpretive Planning Process 
 

This appendix contains the following items: 

1. Overview comments on future interpretive planning for the Oil Heritage Region 

2. Potential interpretive objectives for OHR 

3. Outline of the typical interpretive planning process 

4. Site assessment form 

5. Interpretive planner job description 

6. American Association of Museums - Accreditation Program 

7. Current Status of Oil Heritage Region Interpretive Venues 

8. Oil Heritage Region Interpretive Venues Assessment  
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1.  Overview comments on future interpretive planning for the Oil Heritage Region 

An updating of the Interpretive Prospectus should take place within the next five years.  In the 
meantime, a number of actions can be taken by the Oil Region Alliance (ORA) and its partners to 
both improve interpretive experiences in the region and to conduct evaluations that will help 
inform the future interpretive plan.  

One of the first steps to be undertaken is an analysis and decision about the desired objectives for 
interpretation.  Without objectives and audience it is hard to see if recommended media, services 
or exhibits for individual sites are good ideas or achievable strategies based on the current visitor 
markets.  Stated objectives provide the basis for determining if the interpretive programs, services, 
or exhibits are successfully communicating with visitors and providing a real return on their 
investment.    

Interpretation needs to be able to attract visitors and take into account how visitors learn and 
remember in a recreational learning environment.  Selection of any recommended interpretive 
media is based totally on the understanding of the psychology of the audience, their learning 
styles, and their relationship to the stories being offered before any interpretive media or services 
are recommended.  Interpretive media and services must be objective, product, and market based 
or they will probably not succeed in communicating with the audience and accomplishing the 
stated objectives.  The national standards for interpretation and interpretive communication are 
both outcome based and presentation based.  Outcome based means that all interpretive 
programs, services, and media are based on three kinds of objectives: 

• Learning Objectives: Facts, figures, and other information that it is desired that visitors be 
able to list, name, and remember.  Examples might include being able to articulate three ways 
the oil industry of the late 19th century affect our lives today or realizing that the forests that 
have grown on hillsides that were denuded by oil exploration represent a powerful 
reclamation, by nature, of a damaged environment.  

• Behavioral Objectives:  Actions that it is desired visitors do with the information or 
inspiration they received from the exhibits.  Examples might include kindling visitor interest 
in exploring other regional heritage sites or changing visitor attitudes to engender a curiosity 
and respect towards oil artifacts attractions, rather than perceiving these resources as 
uninteresting or dirty. 

• Emotional objectives:  Emotions that the exhibit or experience prompts in the visitor.  
Examples might include feeling the sense of loss or hopelessness that the boomtown families 
may have felt when their oil well went dry or the commitment to philanthropy that was felt 
by oil-rich families who wanted to preserve the stories of their families. 

The objectives formulated by interpretive stakeholders at the Interpretive Charrette stressed the 
primary themes of understanding the risks taken and the motivation of people involved in the oil 
industry here and the significant role that oil plays in so many aspects of our lives today.  Other 
objectives mentioned more than once were the desire for visitors to stay for a longer time in the 
region and to return to learn more about the area.  The series of objectives that resulted from the 
charrette were categorized by the three objectives of learning, behavioral, and emotional and are 
included in Section 2 of this Appendix.   These objectives should be more closely examined and 
prioritized by the stakeholders and the ORA to determine how projects should be chosen and 
designed in the future.   

The basic questions that need to be asked and answered include the following: 
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• What are the interpretive objectives (learn, feel, do) that should be accomplished for the 
region? 

• How will ORA and its stakeholders know if the interpretive planning succeeds? 

• What is meant by “success” for the interpretive facilities and initiatives? 

• Who is the audience – what are their interests? 

• What marketing materials are the most effective at bringing the audience to the OHR?  

• What stories is each of the interpretive venues telling?   

• What parts of the story are being told at more than one place?   

• What parts of the story are not being told?  

• What do the visitors think of the interpretive offerings in the region? 

The actions that can be taken to answer these questions and initial steps to help inform a future 
interpretive plan are: 

• Redefine main interpretive theme and sub-themes to make sure they relate to the daily life of 
the visitor.   

• Review and approve the Regional Interpretive Objectives that were developed by participants 
during the interpretive charrette. 

• Begin a detailed analysis of visitors – who wants to know about oil?  Where do they come 
from?  What kinds of interpretive experiences do Oil Heritage visitors look for and want?  
What is the market mix of heritage interpretation visitors?  What are the typical visitation 
patterns?  How can the Oil Heritage Region bring in more school groups (curriculum 
based regional interpretation)?    

• Conduct an inventory of the themes and stories that are currently illustrated by the sites to 
determine if similar stories or themes are being told at too many institutions and, conversely, 
what stories or themes have not been addressed yet.  Regional interpretive planning needs to 
come from the on-site resources upward to develop the main interpretive theme.  The 
Interpretive Prospectus defined regional theme and sub-themes and then assigned them to 
sites.  The sites should direct what the themes and sub-themes are and should be based on 
“marketable” on-site interpretive experiences.  This means that the regional themes or 
stories are (or should be) based on the combined themes and stories of the individual 
sites.  Regional themes have to be supported by real “on site” interpretive themes and 
experiences.   Thus, if there are no sites within the region that interpret how European 
immigrants impacted the oil industry here, then there should not be a regional theme on 
that topic. 

• Determine a fiscal year implementation strategy with details of interpretive programs, services 
or experiences to be developed each year, the costs of those services, and the priority of 
development.  The implementation matrix in the Interpretive Prospectus provided capital 
costs investments, but mostly for large exhibit projects. These recommended 
implementation strategies should reflect the kinds of audiences or market groups each is 
designed to attract.  Just because an auto tour route is developed does not mean that 
visitors will want to use it.  Justify what would be built or funded first. 
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• Redefine the tasks of the ORA. Interpretive Committee.  Meet regularly to share ideas and 
issues among the interpretive stakeholders.   

• Determine how specific media will help accomplish the interpretive objectives of both the Oil 
Heritage Region and the individual sites or attractions.   In general, most exhibits with 
text and images are viewed as more passive as compared to activities and exhibits that 
make the visitor do something.   Sometimes very successful interpretation can be done 
simply, without the need for hi-tech exhibits.  

• Provide an evaluation strategy for suggested media.   Evaluation is needed to track the 
success or failures of the interpretive plan and media.  It is not a good idea to plan, design 
and distribute publications, guidebooks, or other print media without knowing if the 
message is being successfully communicated to visitors.   For every recommended 
interpretive media, there should be a strategy to find out if, for the money spent, there is 
a positive return on the interpretive investment. 

• Conduct a detailed updated interpretive review of all of the stakeholder sites and attractions to 
assess: (see sample form in Section 4 of this Appendix).   

Their main interpretive theme, story and topics 

Their stated interpretive objectives for the total site, park or facility 

Look at the relationship between each site, park or facility’s theme, topics and objectives 
in relationship to the total Oil Heritage Region themes and objectives 

Look at the tourism readiness of each site, park or facility 

Rank each sites interpretive experience and topics into marketable categories such as “best 
example of…” , “most accessible example of…” “only example of…”,  “an average 
example of….”, etc.  This ranking can give a better regional view of how sites can best be 
presented to the public, marketed, and helped to advance individual interpretive 
programs and services. 

Look at their audience or market base in relationship to the total regional visitation 
patterns 

Inventory the kinds of marketable experiences each site can provide 

List other sites or heritage attractions that are close by to determine the market cluster 

Recommend the objectives or outcomes for interpretation to actually accomplish.  These 
objectives should be based, in part, on their marketability to target audiences and to assist 
market creation (attracting new audience groups currently not visiting the OHR sites or 
attractions).  

Review the regional theme and sub-themes, based on the thematic mix of the Oil 
Heritage Region sites, parks and attractions.  Note that themes are complete sentences.   

Develop an Oil Heritage Region Mass Customization Matrix to allow planners to see the 
regional interpretive strengths and weaknesses.  This matrix is based on the inventory of 
all of the stakeholder sites stories, topics and experiences.  

Develop a regional interpretive priority development strategy for five fiscal years, with 
justification as to priority of funding. 
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Develop a regional gateways exhibit/marketing program that will allow visitors to easily 
find interpretive sites that offer topics and experiences that best meet their individual or 
family needs (mass customization interpretive search engine). The concept of Mass 
Customization details can be found in the book, Mass Customization -The New Frontier 
in Business Competition by B. Joseph Pine II, Harvard Business School Press, 1999. 

Develop regional interpretive services, such as guidebooks, driving tours and other media 
that can connect the regional stories and sites in a meaningful, and marketable way.  
Make sure they illustrate the main interpretive theme of the region, and are designed to 
accomplish regional interpretive objectives. 

Develop an on-going evaluation and visitor survey strategy to assess the success of any 
regional heritage interpretation media.  Surveys would be designed specifically to reflect 
visitor marketing needs, and information dispersal strategies.  Any visitor survey would be 
designed to solicit specific information, based in the survey objectives (what do you want 
to know, why do you want to know it, and how you intend to use/apply the information 
you are getting). 
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2. Potential Interpretive Objectives 

Preliminary objectives were solicited from OHR stakeholders at an interpretive charrette held on 
March 31, 2004.   These objectives are listed below, grouped by their specific intent of learning, 
behavioral, or emotional.  Objectives in bold relate to one of the other objectives as well. 

Learning 

• Be aware of all the area’s recreational activities.  

• Understand how people’s strengths and weaknesses and luck changed history. 

• Understand how those events affect our lives today. 

• Recognize that there were heroic, remarkable, extraordinary people here that built the oil 
industry. 

• Feel that the region is not commercialized, but that it’s real. 

• See old things in new ways – for both visitors and residents. 

• Understand the risk and reward that everyday people took. 

• Learn how our lifestyles are related to oil and be prompted to conserve. 

• Understand how geography and geology contributed to the oil industry. 

• Understand how people exploited oil and overcame the difficulties of extracting it. 

• Learn how all of the events, people, and place associated with the oil industry came together. 

• Understand the connection of events before and after the boom. 

• Understand the change from agrarian to industrial. 

• Learn how they got the oil out of the ground. 

• Understand how oil plays a part in your life everyday. 

• Relate to the stories of people who came, stayed, and left; and the impact of oil on their 
lives. 

• Understand the interrelationship of all the region’s history. 

• Gain an understanding of our environmental responsibility through OHR’s history. 

• Understand people’s motives and how that affected history. 

• Not cringe as oil mentioned – avoid bad connotations and understand positive qualities. 

• Understand the future of the oil and gas industry and how sustainable energy practices can 
conserve these resources. 

 

Behavioral 

• Be prompted to come again and spend money. 

• Specific audiences will not vandalize oil equipment. 
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• Desire to return for an extended visit. 

• Know what to do on a rainy day (visit OHR attractions). 

• Learn how our lifestyles are related to oil and be prompted to conserve. 

• Have stories told in such compelling way that they will want to return to learn more. 

• Understand the future of the oil and gas industry and how sustainable energy practices can 
conserve these resources. 

 

Emotional 

• Be prompted to come again and spend money. 

• Feel that they got their money’s worth. 

• Feel included in the OHR experience (for more that 1 day). 

• Have a fun time for all generations 

• Desire to return for an extended visit. 

• Recognize that there were heroic, remarkable, extraordinary people here that built the oil 
industry. 

• Feel that the region is not commercialized, that it’s real. 

• Feel connected to the region and history in a fun way- particularly children. 

• See old things in new ways – for both visitors and residents. 

• Not cringe as oil mentioned – avoid bad connotations and understand positive qualities. 

• Know what to do on a rainy day (visit OHR attractions). 

• Want them to feel part of the region – its history and its communities today. 

• Understand how oil plays a part in your life everyday. 

• Relate to the stories of people who came, stayed, and left; and the impact of oil on their 
lives. 

• Have stories told in such compelling way that they will want to return to learn more. 

• Understand people’s motives and how that affected history. 
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3.  Outline of the typical interpretive master plan 

I. Site location (s) and scope of the project. 

II. Site Main Interpretive Theme, Sub-themes and Objectives.  (This usually comes from a 
focus workshop session to determine exactly what it is YOU want the site interpretation to 
accomplish and what main message you want the site to illustrate.) 

a. Main interpretive theme (stated as a complete sentence). 

b. Main interpretive sub-themes 

c. Main Learning, Behavioral and Emotional Objectives (the total site interpretive media 
mix and presentations are to accomplish.  Note that objectives are measurable, goals are 
not.) 

III. Visitor or Market Analysis.  For the site interpretation we need to know as much about 
the current or potential user groups as possible.  This section of the plan should contain 
information about: 

a. Current visitor numbers and trends. 

b. Current and projected visitor mix: 
 
Locals users 
Tourists 
Topic related (like historic homes, like geological sites, etc.). 
Visitor demographics (age, sex) 
Macro and Micro Target Markets 
Key target markets for market creation (who is not coming to the site that you want to 
direct advertising to?). 
School groups 
Seasonal visitation projections. 
Experience focused tourists. 
Interpretive site carrying capacity. 
Regional tourism impact. 
Other issues relevant to specific site marketing and media development needs. 

IV. Interpretive Sites and Resources Inventory Site Index map.  For each individual location 
to be considered for interpretive services, note each sites location with a site index (reference) 
number. 

V. Interpretive Site and Resources Inventory.  For EACH individual site, location or 
facility, assign a site index number (to correspond to the site summary index map). Site index 
numbers are assigned to types of interpretive resources such as: 

a. A = Archaeological sites or features 

b. B = Biological sites or features 

c. C = Cultural Sites or Features (farm houses, historic sites) 

d. G = Geological Sites and Features 

e. I = Industrial sites or features 

f. F = Facilities (interpretive centers, museums, etc.). 



 G - 9

g. S = Seasonal features – usually a companion to a resource, such as SB – seasonal 
wildflower bloom. 

h. So in general, if you had 10 biological sites in your inventory, each site would be 
indexed as B-1, B-2, B-3… and so on.   These index prefixes are provided as examples 
and you can code them as you wish. 

i. For each individual interpretive site we are considering for interpretation, we 
would include: 
 
Site Location 
Site Description (use photographs if possible). 
Interpretive Significance (how will this sites interpretation help to illustrate the main 
interpretive theme, or accomplish site interpretive objectives?). 
Experience Analysis – what kinds of interpretive experiences would this site be able to 
provide (active educational, passive educational, etc.). 
Memory Analysis – what would the main memory of this site be that visitors would hold 
on to? 
Seasonal interpretive issues and site interpretive sustainability.  Will this be a seasonal site 
only, year round site, etc? 

VI. Interpretive Site Story Development.  For EACH interpretive site inventoried, 
recommend for each site: 

a. Main interpretive concept this individual interpretive site is best suited to present 
or illustrate. 

b. Recommended interpretive theme for this locations specific interpretation. 

c. Site Development Needs (i.e. add parking, develop viewing platform, etc.). 

d. Site Interpretive Objectives (Learn, Feel, Do). 

e. Recommended interpretive media for this location. 

VII. Mass customization matrix.  This is a big picture look at the kinds of interpretive topics 
and resources that the total site represents, in relationship to all of the inventories interpretive 
sites and resources.  This tells us what we have a lot of, and what we only have a few of.  This 
matrix is used to help develop themed self-guiding tours and for mass customization 
marketing for interpretive experiences.  This matrix is only developed for extremely large and 
complex sites or for regional interpretive planning. 

VIII. Total Site Interpretive Media Recommendations.  Based on the inventory and 
interpretive assessment, this section will outline what media is recommended for the total site 
interpretation such as: 

a. Web Site 

b. Site Self-guiding booklets 

c. Site Self-guiding CD 

d. Site teachers guides 

e. Site FM radio transmitters. 

f. Other 
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IX. Implementation and Operation Needs 

a. Implementation and operations budget.  For each recommended interpretive 
service or media, for each individual interpretive site or location part of the interpretive 
site index, indicate (in matrix form). 
 
Site Index Number 
Site Name 
List individual interpretive media or development recommendations. Note development 
priority by fiscal year. 
List approximate cost to plan, design, fabricate, etc. each interpretive service or media 
recommended.   

b. Recommended staffing or support services needs.  This section will address 
sustainability issues and upkeep of interpretive media and services.  List of sustainability 
issues and needs will be presented.  Also, recommendations for staffing to develop and 
maintain the site interpretation will be addressed here. 

X. Evaluation 

a. Recommendations for evaluation and tracking to make sure that all proposed 
interpretive media and services are pre/post tested prior to final fabrication to make sure 
they are actually effectively communicating the site story to visitors. 

Appendices and References 
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4.  Site assessment form 

Index Number: 

Site/Facility Name: 

Location: 

 

Current interpretive theme or focus: 

 

 

Main Interpretive Stories or topics Illustrated/Presented here  
(interpretive programming effort ratio): 

 

 

 

 

 

Analysis of current interpretive services/media: 

 

 

 

 
Current target market groups and visitation patterns: 

 

 

 

 

Recommendation for “market creation” for additional market groups if appropriate: 

 

 

 

 

 

Recommended new/additional Interpretive Objectives (Learn, Feel, Do): 
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Recommendations for interpretive media/ services upgrades or additions: 

 

 

Interpretive Media and Services (outdoor exhibits, signs, demonstration areas etc.) and 
estimated costs: 

 

 

 

 

Other Oil Heritage Region sites/attraction that are theme related: 

 

 

 

 

 

Heritage Tourism Readiness Assessment: 

(1= tour bus ready; 2= less than 60 visitors at one time; 3= small groups, family drop-in’s or drive by’s; 4= 
not tourism ready at this time. Ranking is based on such variables such as parking, site carrying capacity, 
staffing, on-site services such as restrooms, etc. 

 

 

 

 

      Tourism Readiness Level:  _____ 

 

 

Site “Experience” analysis  
(What are the kinds “experiences” this site offers and its relationship to “experiential marketing” and 
potential market creation?) 

 

Experience Realms: 

Entertainment 

Esthetic 

Educational 

Escapist 
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Visitor Participation Opportunities: 

 

Passive Participation 

Active Participation 

Psychological absorption 

Physical absorption/immersion 

 

 

Heritage Tourism Development Considerations (recommendations for general or specific 
additions, changes, improvements): 

 

 

 

General Comments, ideas or suggestions: 

 

 

 

 

 

 

 

 

 

 

Site Photo(s) and existing brochure or other literature (attached): 
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5.  Interpretive planner job description 

Currently, OHR, Inc. does not have any professional interpretive staff to plan, design, manage, 
direct, or provide advisory services to regional stakeholders, or for regional interpretive services in 
general.  It is recommended that the ORA hire a professional interpretive planner to provide these 
kinds of support services to regional members.  This position may be cost shared with regional 
stakeholders and ORA.  The main tasks of the interpretive planner would be to: 

• Provide interpretive planning services, coaching or support services to regional interpretive 
sites, parks, or organizations, as well as for regional interpretive materials, such as self-guiding 
auto tours. 

• Provide assistance in interpretive media or services planning, design, contracting and 
evaluation. 

• Provide school outreach education programs. 

• Provide a speaker service to organizations, group tours, etc. 

• Help develop a heritage interpretative marketing plan. 

• Help write grant applications for interpretive projects. 

• Help develop a regional “interpretive organization” with Oil Heritage member sites, parks or 
organizations. 

• Provide interpretive training to regional interpretive guides, docents or volunteers. 

• Provide advice on the “best standards of practice” in interpretation for the region. 

• Help update and implement a new Oil Heritage Region Interpretive Plan. 

 

Position qualifications (recommended): 

B.S. or M.S. degree with a major in interpretation. 

Certified Interpretive Planner, or be able to apply for certification within one year of taking the 
position. 

At least five years of interpretive planning related experience. 

Have completed at least 2-3 interpretive plans for sites, parks, or agencies in the past five years. 

Be a professional member of the National Association for Interpretation. 
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6.  American Association of Museums – Accreditation Program  

 

Museum Accreditation Criteria & Characteristics  

Achievement of accreditation by the American Association of Museums (AAM) is the field's 
primary vehicle for quality assurance and public accountability. The process provides a thoughtful 
framework, through self-study and peer review, for assessing how well a museum meets current 
standards and continues to engage in institutional improvement. 

The structure and approach of the AAM Accreditation Program allows for considerable variation 
among museum types and sizes. Museums of all types, including aquariums, art museums and art 
centers, children's museums, history museums and historic sites, natural history museums, nature 
centers, planetariums, science and technology centers, and zoological parks, whether they are 
privately or publicly funded, are accredited by the AAM. 

 

I. Eligibility Criteria for Participating in the Accreditation Process 
  
To participate in the American Association of Museums' Accreditation Program, a museum must: 
 
1. meet the following definition of a museum:  

be a legally organized not-for-profit institution or part of a not-for-profit institution or 
government entity;  

be essentially educational in nature;  

have a formally stated mission;  

with one full-time paid professional staff person who has museum knowledge and experience, and 
is delegated authority and allocated financial resources sufficient to operate the museum 
effectively;  

present regularly scheduled programs and exhibits that use and interpret objects for the public 
according to accepted standards;  

have a formal and appropriate program of documentation, care, and use of collections and/or 
tangible objects;  

have a formal and appropriate program of maintenance and presentation of exhibits.  

2. meet the following operating criteria:  

have been open to the public for at least two years;  

be substantially open to the public (at least 1,000 hours a year);  

have an appropriate annual operating budget (at least $25,000);  

have accessioned 80 percent of the collection;  

can demonstrate the characteristics of an accreditable museum (see below).  

Some institutions may meet the essence of the eligibility criteria but not precisely fulfill one or more of 
them. In recognition of the diverse nature and goals of museums, AAM encourages institutions to 
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consult with accreditation staff about their special situations before beginning the accreditation process. 
The staff will be glad to discuss the practical application of the criteria.  

 

II. Characteristics of an Accreditable Museum 

One of the objectives of the AAM is to articulate, promote, and disseminate information on 
standards and best practices in the museum field. This standard setting role of the AAM is carried 
out through the Accreditation Program. The program's purpose is to reflect, reinforce, and 
promote the best practices in museums and the strictest accountability to the public they serve, 
while recognizing excellence within the museum community. 

AAM accreditation signifies that a museum voluntarily engages in ongoing self-examination and 
uses the results of rigorous self-study and peer review to improve its programs and operations. 
Accredited status provides credible evidence that the museum not only fulfills its purpose and 
attains the goals that it proclaims in its mission, but does so in accordance with the highest 
professional practices and standards. 

However, there is no single set of standards--such as a fixed, concrete checklist of specific criteria--
against which museums are measured for accreditation. Indeed, there cannot be, for museums in 
the United States are remarkably diverse in terms of discipline, size, collections, financial, human, 
and physical resources, and governance structure. Recognizing that resources and emphases of 
individual museums vary greatly, and that standards are continually rising and changing, the 
Accreditation Commission has, thus, refrained from issuing a defining set of standards.  

Instead, the Commission articulated the "Characteristics of an Accreditable Museum" (see 
below) as a set of guidelines that reflect high standards of operations and which are used to 
evaluate a museum for accreditation. In conjunction with these guidelines, two core questions 
guide every accreditation review: 

1. How well does the museum achieve its stated mission and goals? 
 
2. How well does the museum's performance meet standards and practices as they are generally 
understood in the museum field? 

These questions, along with the "Characteristics," shape both the Accreditation Commission's 
deliberations and the Visiting Committee's on-site evaluation and recommendation. The 
Accreditation Commission and the Visiting Committee are then able to evaluate the museum 
within the context of the institution's unique situation and its utilization of available resources 
(human, physical, and financial) and collections.  

 

The following Characteristics of an Accreditable Museum reflects the core values and concepts of 
the AAM Accreditation Program: 
  

Mission  

An accreditable museum has a clear sense of mission and organizes its governing authority, staff, 
financial resources, collections, public programs, and activities to focus on meeting its formally 
stated mission. 

Governance  

The governance structure and process effectively advance the museum's mission.  
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The governing authority and staff have a clear and shared understanding of their roles and 
responsibilities.  

There is current and appropriate evidence of planning for the museum's future. 

Collections Stewardship 
(See also the Accreditation Commission's Expectations Regarding Collections Stewardship)  

The collections and/or tangible objects are appropriate to the mission.  

The collections are effectively managed, housed, secured, documented, and conserved. 

Interpretation and Presentation  

The museum's public programs, collections, and exhibitions effectively advance the mission.  

The museum's public programs and exhibitions effectively use ideas, concepts, and objects to 
provide opportunities for learning and enjoyment.  

The museum's public programs and exhibitions are informed by appropriate research and are 
effectively presented.  

The museum effectively identifies and knows the characteristics of its existing and potential 
audiences.  

The museum effectively involves its audiences in developing public programs and exhibitions.  

The museum effectively evaluates its programs and exhibitions.  

The museum effectively communicates with the public about its programs and exhibitions.  

The museum's research activities are conducted according to appropriate scholarly standards. 

Administration and Finance  

Leadership is in place to develop and manage plans and processes to assure that the museum 
acquires, develops, and allocates its resources in a way that advances the museum's mission and 
sustains its financial viability.  

• The museum's staff has appropriate education, training, and experience. 

The Accreditation process is predicated on the expectation that each museum complies with all 
local, state, and federal laws, codes, and regulations applicable to its facilities, operations, and 
administration. These laws include, but are not limited to the following: the Americans with 
Disabilities Act (ADA); Equal Employment Opportunity (EEO); and Native American Graves 
Protection and Repatriation Act (NAGPRA).  

 

III. SELF-STUDY  

The accreditation process is built largely around institutional self-study as both a tool for 
accreditation purposes, and as stimulus for on-going growth and assessment afterwards; as the 
initial step in the accreditation process, all institutions are required to complete and submit an 
Accreditation Self-Study. The Self-Study is a challenging internal examination consisting of a 
lengthy questionnaire, supported by a number of required documents. It is designed to gather 
detailed information about all aspects of the museum's operations, mission, goals, and in order to 
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demonstrate that the museum meets the eligibility criteria and the characteristics of an 
accreditable museum. The self-study period is one year. 

A. QUESTIONNAIRE 
 
All museums will be asked to answer a series of questions in the following areas:  

Museum Profile (general information about the museum)  

Background (operational and programmatic history)  

Governance  

Collections Stewardship  

Scope of Collections  

Collections Management  

Preservation and Conservation  

Use of Objects and Site Development 

Interpretation and Presentation  

Education and Research  

Exhibitions  

Public Programs  

Publications and Other Media  

Use of Interactive and Emerging Technologies  

Marketing and Public Relations 

Administration and Finance  

Staff  

Volunteers  

Membership and Affiliate Organizations  

Finances  

Ancillary Activities  

Physical Facilities  

Safety and Security  

 

B. REQUIRED DOCUMENTATION  

The following documents must be submitted with the completed self-study. It is assumed that all 
documents submitted are current and have been approved by the museum's governing authority 
where necessary and appropriate. 

Mission statement: View the Accreditation Commission's Expectations Regarding Institutional 
Mission Statements.  

Articles of Incorporation, charter or enabling legislation  
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Bylaws or constitution  

Statement of permanence (applicable only to museums that are part of other organizations which 
do not have museum management as a primary purpose in their governing authority or 
organizational documents) : View the Accreditation Commission's Expectations Regarding A 
Resolution of Permanence.  

List of current members of governing authority, with their affiliations  

Institutional code of ethics for staff and governing authority: View the Accreditation 
Commission's Expectations Regarding an Institutional Code of Ethics.  

Written evidence of the delegation of authority for day-to-day operation of the museum to the 
museum director (or the equivalent position) : View the Accreditation Commission's Expectations 
Regarding Delegation of Authority.  

Documentation of future institutional plans: View the Accreditation Commission's Expectations 
Regarding Institutional Planning.  

Collections policy related to the Native American Graves Protection and Repatriation Act  

Collections management policy (acquisition, accession, deaccession, disposal, loans, both 
incoming and outgoing, conservation)  

Sample copy of completed accession record  

Sample copy of completed catalog record  

Sample copy of completed inventory record  

Sample copy of completed deaccession form  

Sample copy of completed loan agreement form  

Sample copy of completed condition report form  

List of published research results from the past five years  

List of long-term exhibit installations with titles and dates  

List of temporary exhibitions shown during the past five years  

List of traveling exhibitions organized by the museum during the past five years  

Sample materials that illustrate the range of educational programs  

Most recent program calendar  

List of museum publications for the past five years  

Samples of selected publications  

Organization chart for the museum  

List of principal professional and administrative staff with salary ranges  

Position descriptions of principal professional and administrative staff  

Current resumes for principal professional and administrative staff  

Personnel policies  

Printed descriptive material pertaining to membership program  
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Bylaws for each affiliate organization  

Copy of IRS notification of tax-exempt status for each affiliate organization  

Printed descriptive material pertaining to activities of affiliate organizations  

Printed descriptive material pertaining to activities of each subsidiary  

Copy of IRS notification of museum's tax-exempt status  

Current year operating and non-operating budget  

Audited financial statement or unaudited year-end fiscal reports (if audited not available)  

Annual report (if available)  

Emergency plan (addressing emergency incidents and policies and procedures ensuring disaster 
preparedness for staff, visitors, and collections)  

Photographs (8" x 10", labeled and dated)  

grounds and exterior elevations  

interiors, including: classrooms, sales areas, and other public areas  

on-site storage areas  

off-site storage and all other off-site facilities  

galleries and exhibition areas (in sufficient detail to depict typical exhibition and interpretive 
techniques representative of both permanent and temporary exhibitions)  

laboratories  

mechanical rooms  

offices  

workshops  

representative objects from the museum's collections 

Site map or floor plan (if available)  

 

IV. PEER REVIEW  

The process of self-study is balanced by peer review. As part of the accreditation process, all 
museums must also undergo an on-site evaluation by a Visiting Committee. The Visiting 
Committee usually consists of two members drawn from a roster of over 400 museum 
professionals who have direct experience with the accreditation process and who are conversant in 
standards throughout the field. During the visit, the Visiting Committee will verify that the 
museum's operations and practices reflect those described in the self-study, gather new 
information, and seek clarification of facts. The Visiting Committee submits a narrative report to 
the Accreditation Commission based on their observations and makes a confidential and advisory 
recommendation to the Commission regarding accreditation.  
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V. ACCREDITATION  

The Accreditation Commission makes the final decision on whether to accredit an institution, 
based on the content of both the self-study and the Visiting Committee report. Accreditation 
affirms a museum's excellence in public service and accountability, and signals a commitment to 
continuing institutional improvement and change. Accreditation is a dynamic process that does 
not conclude with the Commission's decision. Once accredited, all museums are expected to 
continue to exhibit the characteristics of an accreditable museum, and stay abreast of current 
professional standards and practices as they evolve. Therefore, to maintain accredited status, all 
accredited museums are required to undergo a subsequent accreditation review within every ten 
years of the most recent award date. 

AAM Accreditation Office 
1575 Eye Street, NW, Suite 400 
Washington, DC 20005 
(202) 289-9116 
accreditation@aam-us.org 
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7.  Current Status of Oil Heritage Region Interpretive Venues  

 

 



Current Status of Oil Heritage Region Interpretive Venues and Projects Proposed in the 1998 Interpretive Prospectus 

Interpretive Venue Improvements proposed in 
1998 Interpretive Prospectus 
that have been completed 

Projects that remain undone New items not foreseen 
in 1998 Interpretive 
Prospectus (IP) 

Drake Well Museum 
(DWM) 

Improvements to interior and 
outdoor exhibits, regional 
orientation electric map, additional 
living history programs, increased 
collaboration with OC & T RR 

Oil Boomtown lobby exhibit, alterations to 
Museum Building front, multi-media show in 
theater, wayfinding signage, exterior sitework, 
specific interior and outdoor exhibits 

New interpretive plan 
completed in 2001; 
revisions in 2002-2004 

Pithole Visitor Center Caretaker’s apartment, outdoor 
signage 

Wayfinding signage, exterior sitework, audio 
and site improvements to outdoor 
interpretation  

Update of interior exhibits 
and extended series of 
educational programs  

Oil Creek and Titusville 
Railroad (OC & T RR) 

Audio tape and update of sound 
system on board. Relocation of 
Coal Oil Johnny House to Rynd 
Farm 

Exhibits in Perry St. Station and trailhead; 
parlor car and plays, interior exhibits in Coal 
Oil Johnny House, wayfinding signage and 
exterior exhibits  

Education car project with 
DWM 

Petroleum Centre Station Bathroom addition to train station, 
passenger loading platform, 
interior exhibits, diorama 

Railroad passing siding, bicycle rental 
/concessionaire, restroom addition to train 
station 

 

Oil Creek State Park 

 

 

Wood oil derrick at Rt. 8 entry to 
park; oil tableaux  

Audio component to existing waysides  New intro video (at visitor 
center) 

2003 Interpretive Plan 

Rouseville Wayside and 
Refinery  

 

 No work on proposed waysides or sitework 
done due to closure of facility  

Refining facility currently 
being dismantled 

 

Venango Museum of Art 
Science and Industry 

Lobby renovation including store, 
Black Gold or Black Magic? 
exhibits, site work improvements 

Packetboat shelter on side of building, 
wayfinding, some specific exhibits  

 

Weaver Building  Elevator and restroom 
improvements  

Exhibits, office and other rental space 
improvements, trailhead, restaurant  
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Interpretive Venue Improvements proposed in 
1998 Interpretive Prospectus 
that have been completed 

Projects that remain undone New items not foreseen 
in 1998 Interpretive 
Prospectus (IP) 

Emlenton Visitor 
Orientation Center 

Exhibits and orientation kiosk in 
hallway of Crawford Center, not 
Borough Building  

 Pumping Jack Museum 
opened in Crawford 
Center in April 2004 

Franklin Visitor Orientation 
Center  

Orientation center will be located 
in DeBence Antique Music World 
outlined in 1998 IP 

Exhibits, kiosk, wayfinding signage Co-op antiques moved 
out, which enlarged space 
for organs and pianos and 
performance area  

Walking Tours  Brochures for tours in Titusville, 
Emlenton, and Oil City.  
Emlenton waysides; some waysides 
in Oil City  (more proposed) and 
Titusville 

Waysides not completed in Titusville or 
Franklin  

 

Publications Walking and driving tour 
brochures, driving tour of county 

Oil field equipment guide  

Graphic Fabrication 
Documents 

 Manual not completed Specifications outlined in 
IP may change due to new 
signage program 
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8.  Oil Heritage Region Interpretive Venues Assessment 

 



 

Oil Heritage Region Interpretive Venues Assessment 

 

Interpretive Venue Operator/Sponsor Oil Heritage 
Theme(s) from 1998 
Interpretive 
Prospectus 

Media Used Comments 

Drake Well Museum PA Historical & 
Museum Commission 

From Discovery to 
Delivery 
Boom & Bust 
Inventing an Industry 
Living the Good Life 
The Downside of 
Dependency  
 

Exhibits, working 
machinery, intro film, living 
history programs, lectures, 
guide books, dioramas, site 
signage, reference library  

Transportation Building exhibits were pre-tested; still 
post-tested with visitors 
Updating exhibits and building before 2009 
Sesquicentennial of Oil is important goal of both DWM 
and OHR, Inc.  
 

Pithole Visitor Center PA Historical & 
Museum Commission 

Boom & Bust 
Human Settlement  

Exhibits, diorama, site 
signage, lectures  

Although no original buildings remain, the site still 
powerfully evokes the drama of this town’s fast rise and 
fall in the region  

Oil Creek State Park Oil Creek State Park, 
DCNR 

Boom & Bust 
From Discovery to 
Delivery 
The Changing Landscape 

Intro slide show, exhibits, 
diorama, visitor kiosk, 
wayside panels along trails, 
recreated oil tableaus, guided 
tours 
 

The excellent intro slide show should also be shown at 
Petroleum Centre station. 

Oil Creek & Titusville 
Railroad 

OC & T Railway 
Historical Society 

The Changing Landscape 
Human Settlement 
Boom & Bust 
From Discovery to 
Delivery (Moving It) 
 

Audio tape on train ride; 
interpretive guides, exhibits 
at Petroleum Centre train 
station 

Many infrastructure and interpretive improvements have 
been made since 1998 IP 

Venango Museum of Art, 
Science and Industry 

Venango Museum of 
Art, Science and 
Industry 

The Global Impact of Oil  
Living the Good Life 
The Downside of 
Dependency  
 

Exhibits, interactive 
exercises, elementary 
educational curriculum 
program  

Post-testing of new exhibits recommended 
Gallery guides recommended for special audience 
interests 

DeBence Antique Music 
World  

DeBence Antique 
Music World  

Human Settlement  Collection of musical 
instruments, guides to lead 
tours and operate the 
instruments 
 

Exhibit on Franklin’s Silver Cornet Band  
OHR orientation center slated for installation here  
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Interpretive Venue Operator/Sponsor Oil Heritage 
Theme(s) from 1998 
Interpretive 
Prospectus 

Media Used Comments 

Dan Hardesty’s Wild West 
Museum 

Dan Hardesty Human Settlement Collections grouped by 
artifact types or topic and/or 
in more random fashion – 
minimal signage  

Periodic antiques auctions held at the museum could be 
potential venue for telling OHR story  

Tyred Wheels Museum Cora and Gene Burt The Transportation 
Revolution 
 

Antique cars, toys, other 
related transportation 
collections – minimal 
signage; personal tours by 
museum owners 
 

Owners seeking purchaser of their collection 

Venango County Historical 
Society Museum 

Venango County 
Historical Society 

Human Settlement  
 
 

Artifacts, exhibits, docents, 
reference library  

Large percentage of visitors perform genealogical 
research in society’s library  

Driving Routes 
 

OHR, Inc. Not defined Signage proposed  Interpretive signs and CD tour at specified sites also 
proposed in addition to blaze and guide signage on 
routes  

Walking and Driving 
Tours 

OHR, Inc. and local 
organizations in each 
community  

Not defined Waysides in Emlenton, 
Titusville, and Oil City; self-
guiding brochures for 
Titusville, Oil City, 
Franklin, and Emlenton 
 

Could be supplemented with guided tours led by 
knowledgeable local people 

OHR Visitor Orientation 
Center in Emlenton’s 
Crawford Center 

OHR, Inc. with the 
Borough of 
Emlenton, 
OHRTPA, VEDC, 
and Pumping Jack 
Museum 
 
 

Changing Landscape 
Human Settlement 
Inventing an Industry 
Emlenton history 

Exhibits, artifacts  Post-testing of exhibits recommended 

Pumping Jack Museum Pumping Jack 
Museum & Historical 
Museum 
 

Not defined Artifacts on display  Post-testing recommended 

Weaver Garage  OHR, Inc. (other 
operator being 
sought)  
 

Global Impact of Oil 
(Proposed)  

Exhibits, interactive 
experiences, artifacts 
(proposed)  

Transportation-related museum concept needs to be 
reviewed for potential audience, management, and 
operating costs 
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Interpretive Venue Operator/Sponsor Oil Heritage 
Theme(s) from 1998 
Interpretive 
Prospectus 

Media Used Comments 

John Mather Museum Titusville Historical 
Society/Titusville 
Redevelopment 
Authority 

Not defined  Recreation of Mather’s 
studio (proposed) 

 

Coal Oil Johnny 
House/Rynd Farm 

OHR, Inc. with Oil 
Creek State Park 

Living the Lease Life 
(Proposed) 

One exterior interpretive 
sign  

Additional exterior exhibits recommended  

Barrow Civic Theatre Barrow Civic Theatre 
Foundation Board of 
Directors/Franklin 
Civic Operetta 
Association, Inc. 

Not defined Live musical, dance, and 
dramatic performances 

Could partner with other interpretive venues to sponsor 
events, dramatic performances, lectures associated with 
region’s heritage  
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Appendix H: Supplementary Cost Estimate Data 
 

This Appendix contains the following three cost estimate tables: 

• Table H-1 – provides an estimate of all costs for actions recommended, by topic, type, and 
venue, as part of this Plan Update for the next ten years from 2005 – 2014.  The estimates 
are grouped by goal.  The estimates include “total” costs, without any judgment as to the 
proportion that should be assigned to the Oil Region Alliance. 

• Table H-2 – provides a further itemization of estimates for each interpretive venue. 

• Table H-3 – provides a further itemization of the cost estimates for spur trails.  

 



Table H-1: Itemized Estimates of Costs of All Improvements Recommended by Management Plan Update for next ten years, by topic, type, and venue

OHR Goals Projects, by Type and Element Unit # units Cost/Unit Cost Design & 
contingency

Loaded Cost Subtotal, New 
Actions 

Recommended in 
Plan Update, by 

function

Recreation
Trails $8,645,556
   Petroleum Centre to Rynd Farm allowance $2,800,000 25% $3,500,000
   Rynd Farm to Oil City miles 6 $90,000 $540,000 25% $675,000
   Tunnel to Emlenton sq yd 12515.56 $13 $156,444 25% $195,556
   Pave Sandy Creek Trail/Deep Valley Tunnel miles 10 $90,000 $900,000 25% $1,125,000
   Extend trail to Clarion County miles 3 $90,000 $270,000 25% $337,500
   Extend trail to Mercer County miles 5 $90,000 $450,000 25% $562,500
   Extend All. River from Oil City - County Line miles 20 $90,000 $1,800,000 25% $2,250,000
Trailheads $125,000
   Emlenton each 1 $25,000 $25,000 25% $31,250
   Kennerdell each 1 $25,000 $25,000 25% $31,250
   near St. George each 1 $25,000 $25,000 25% $31,250
   Dotter each 1 $25,000 $25,000 25% $31,250
Spur trails $4,389,375
  To downtowns refer to support Table H-3 $225,000
  To other destinations refer to support Table H-3 $4,164,375
Bike Racks each 16 $450 $7,200 0% $7,200 $7,200
Castways $468,750
   Five locations each 5 $75,000 $375,000 25% $468,750
Watchable wildlife nodes $187,500
   Six forest and river locations allowance 1 $150,000 $150,000 25% $187,500
River access points $131,250
   Kennerdell each 1 $35,000 $35,000 25% $43,750
   President each 1 $35,000 $35,000 25% $43,750
   Emlenton each 1 $35,000 $35,000 25% $43,750
Scenic overlooks $150,000
   Per location each 6 $20,000 $120,000 25% $150,000
Accomodations & Hospitality $580,000
   Provide financial assistance - grants room 60 $5,000 $300,000 10% $330,000
   Seed funding for revolving loan fund allowance 1 $250,000 $250,000 0% $250,000
Mobile Boomtown Traveling Exhibit feasiblity study $25,000 $25,000 0% $25,000 $25,000
Community Development $375,000
   Rouseville long-term development approach allowance 1 $100,000 $100,000 25% $125,000
   Community streetscape (Route 8/62) allowance 1 $250,000 $250,000 0% $250,000

Interpretation
Interpretive Venues $9,652,228
   Perry Street refer to support Table H-2 $35,000
   OC&TRR refer to support Table H-2 $49,900
   Venango Museum refer to support Table H-2 $7,000
   Drake Well Museum refer to support Table H-2 $4,784,390
   Rynd Farm refer to support Table H-2 $125,250
   Weaver Building refer to support Table H-2 $4,325,688
   Pithole refer to support Table H-2 $150,000
   Pumping Jack Museum refer to support Table H-2 $7,000
   Mather Museum refer to support Table H-2 $140,000
   Venango County Historical Society Museum refer to support Table H-2 $7,000
   Other museum support refer to support Table H-2 $21,000
Oil Creek State Park $303,600
   Petroleum Centre refer to support Table H-2 $132,100
   New and replacement waysides refer to support Table H-2 $171,500
Supplemental Regional Archive refer to support Table H-2 $241,250 $241,250
Natural Gas Museum Study refer to support Table H-2 $50,000 $50,000
Waysides along recreational trails and resources $269,500
   Along trails and at recreation venues each 25 $3,500 $87,500 40% $122,500
   Allegheny River Trail refer to support tables $147,000
Orientation Centers $346,500
   Titusville allowance 1 $82,500 $82,500 40% $115,500
   Oil City allowance 1 $82,500 $82,500 40% $115,500
   Franklin allowance 1 $82,500 $82,500 40% $115,500
Signage and wayfinding refer to support tables $567,639 $567,639
Regional waysides - beyond cited venues allowance 1 $150,000 $150,000 40% $210,000 $210,000

Education $250,000
   Partner grants year 10 $25,000 $250,000 $250,000

Preservation $1,382,188
   Partner grants year 10 $25,000 $250,000 $250,000
   Weaver Building SF, leasable 18115 $50 $905,750 25% $1,132,188

Management $1,780,000
   Core management staff year 10 $105,000 $1,050,000 $1,050,000
   Supplementary interp. and educ'l program staff year 10 $40,000 $400,000 $400,000
   Provide hospitality technical assistance year 5 $60,000 $300,000 10% $330,000

Total $30,137,534 $30,137,534

Economic 
Development 
and Tourism
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Location and Project Type

Unit  # units  Cost/Unit  Cost Design & 
contingency

Loaded 
Cost 

 Subtotal 

Drake Well Museum 4,784,390$    
Complete planned interpretive exhibits and programs SF 5,000        300$          1,500,000$ 40% 2,100,000$  
New overview presentation minutes 7               20,000$     140,000$    40% 196,000$     
Boom town streetscape SF 1,800        300$          540,000$    40% 756,000$     
Building modernization SF 19,877      50$            993,850$    40% 1,391,390$  
Exterior grounds preservation and enhancement allowance 1               200,000$   200,000$    25% 250,000$     
Self-guided tour booklet of entire museum property allowance 10,000      2.50$         25,000$      40% 35,000$       
CD/DVD audio tour of entire museum property allowance 1               35,000$     35,000$      40% 49,000$       
Install OHR linking kiosk to advertise other regional attractions each 1               5,000$       5,000$        40% 7,000$         

Pithole City 150,000$       
Develop updated interpretive plan for entire site allowance 1               10,000$     10,000$      0% 10,000$       
Update outdoor signage wayside 8               3,500$       28,000$      0% 28,000$       
Modify diorama to integrate moving elements allowance 1               20,000$     20,000$      40% 28,000$       
Use photo of diorama to guide visitors on site allowance 1               5,000$       5,000$        40% 7,000$         
Add audio experience and/or CD tour allowance 1               25,000$     25,000$      40% 35,000$       
Upgrade interior exhibits to tell more provocative stories about the people allowance 1               20,000$     20,000$      40% 28,000$       
Develop new marketing brochure allowance 10,000      0.50$         5,000$        40% 7,000$         
Install OHR linking kiosk to advertise other regional attractions each 1               5,000$       5,000$        40% 7,000$         

Oil Creek State Park 99,200$         
Complete master interpretive plan for entire park allowance 1               25,000$     25,000$      0% 25,000$       
Produce interpretive guide book for entire park allowance 10,000      2.50$         25,000$      40% 35,000$       
Develop better signage at trailheads, linked to guides wayside 8               3,500$       28,000$      40% 39,200$       

Petroleum Centre station area 132,100$       
Develop exhibit panels to focus on a single theme wayside 4               3,500$       14,000$      40% 19,600$       
Develop interior exhibits that focus more attention on diorama allowance 1               25,000$     25,000$      40% 35,000$       
Install and show Visitor Center introductory film at the station allowance 1               7,500$       7,500$        0% 7,500$         
Add audio experience and/or CD tour allowance 1               25,000$     25,000$      40% 35,000$       
Mark building outlines adjacent to station allowance 1               25,000$     25,000$      40% 35,000$       

Weaver Garage � Transportation Museum 4,325,688$    
Prepare management/economic feasibility study allowance 1               25,000$     25,000$      15% 28,750$       
Design and construct high quality exhibits SF 9,785        250$          2,446,250$ 40% 3,424,750$  
Rehabilitate museum space SF 13,955      50$            697,750$    25% 872,188$     

Rynd Farm 125,250$       
Prepare interpretive plan for entire site allowance 1               10,000$     10,000$      0% 10,000$       
Plan interior exhibits to accommodate a small number of people SF 400           150$          60,000$      40% 84,000$       
Watchable Wildlife platform each 1               25,000$     25,000$      25% 31,250$       
Waysides on Rynd Farm, RR link, panels to serve larger groups wayside 4               3,500$       14,000$      40% 19,600$       
Install OHR linking kiosk to advertise other regional attractions each 1               5,000$       5,000$        40% 7,000$         

OC&TRR 49,900$         
Update interpretive plan for stops and train ride allowance 1               10,000$     10,000$      0% 10,000$       
Update audio tour with first and second person interpretation allowance 1               10,000$     10,000$      40% 14,000$       
Update brochure racks to connect sites on a map allowance 1               3,500$       3,500$        40% 4,900$         
Prepare self-guided booklet with many photographs for train ride each 10,000      2$              15,000$      40% 21,000$       
Update marketing strategy to determine media that best attracts riders part of first item above

Perry Street Station 35,000$         
Install exhibits on railroad history allowance 1               20,000$     20,000$      40% 28,000$       
Install OHR linking kiosk to advertise other regional attractions each 1               5,000$       5,000$        40% 7,000$         

Venango Museum of Art, Science and Industry 7,000$           
Add gallery guides for special groups allowance 1               5,000$       5,000$        40% 7,000$         

Venango County Historical Society Museum 7,000$           
Add gallery guides for special groups allowance 1               5,000$       5,000$        40% 7,000$         

Pumping Jack Museum 7,000$           
Develop gallery guides for special groups allowance 1               5,000$       5,000$        40% 7,000$         

Mather Museum 140,000$       
Exhibits allowance 500           200$          100,000$    40% 140,000$     

Allegheny River Trail 147,000$       
Install interpretive signage at interesting sites each 30             3,500$       105,000$    40% 147,000$     

Oil Creek State Park 171,500$       
New and replacement interpretive waysides each 35             3,500$       122,500$    40% 171,500$     

DeBence Antique Music World 7,000$           
Support signage or exhibit to link to Oil and local events/people allowance 1               5,000$       5,000$        40% 7,000$         

Tyred Wheels Museum 7,000$           
Support signage or exhibit to link to Oil and local events/people allowance 1               5,000$       5,000$        40% 7,000$         

Dan Hardesty�s Wild West Museum 7,000$           
Support signage or exhibit to link to Oil and local events/people allowance 1               5,000$       5,000$        40% 7,000$         

Supplemental Regional Archive 241,250$       
Feasibility study allowance 1               25,000$     25,000$      25% 31,250$       
Archive space SF 1,500        100$          150,000$    40% 210,000$     

Natural Gas Museum 50,000$         
Feasibility study allowance 1               40,000$     40,000$      25% 50,000$       

Oil Heritage Route 78,400$         
Develop self-guided tour booklet for oil-related sites allowance 1               15,000$     15,000$      40% 21,000$       
Develop CD/DVD self-guided driving tour allowance 1               20,000$     20,000$      40% 28,000$       
Install interpretive signage at key sites on tour each 6               3,500$       21,000$      40% 29,400$       

Signage and wayfinding 567,639$       
Region Entrance Identification Estimates from  Meeker Associates for OHR, Inc., June 2004 88,298$       
Motorist Guidance Estimates from  Meeker Associates for OHR, Inc., June 2004 303,274$     
Tour Route Blaze and Guide Estimates from  Meeker Associates for OHR, Inc., June 2004 37,250$       
Identification: Municipality Estimates from  Meeker Associates for OHR, Inc., June 2004 44,265$       
Identification Estimates from  Meeker Associates for OHR, Inc., June 2004 94,553$       

Table H-2: Cost Estimate of Interpretive Projects
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Location and Project Type

Unit  # units  Cost/Unit  Cost Design & 
contingency

 Loaded 
Cost 

 Subtotal 

Spur Trails to Downtowns 225,000$       
   to Titusville miles 0.5 $90,000 $45,000 25% $56,250
   to Franklin miles 1 $90,000 $90,000 25% $112,500
   to Emlenton miles 0.5 $90,000 $45,000 25% $56,250

Spur Trails to Various Destinations 4,164,375$    
To Pithole City along Pithole Creek Miles, new trail 6.25 $90,000 $562,500 25% $703,125
Pithole City Miles, trail on ex. Road 10.3 $40,000 $412,000 25% $515,000
Along Route 8 Miles, trail on ex. Road 7.5 $40,000 $300,000 25% $375,000
Two Mile Run County Park Miles, trail on ex. Road 7.6 $40,000 $304,000 25% $380,000
Franklin Line of French Creek Feeder Canal Miles, trail on ex. Road 2.5 $40,000 $100,000 25% $125,000
Castle Rock Miles, new trail 2.1 $90,000 $189,000 25% $236,250
Victory Furnace Miles, new trail 1 $90,000 $90,000 25% $112,500
Historic Kennerdell location Miles, trail on ex. Road 3 $40,000 $120,000 25% $150,000
Log Cabins Miles, trail on ex. Road 1.4 $40,000 $56,000 25% $70,000
Bullion Furnace Miles, new trail 1 $90,000 $90,000 25% $112,500
Anderson Furnace Miles, new trail 0.5 $90,000 $45,000 25% $56,250
"The Cold Springs" Miles, new trail 0.5 $90,000 $45,000 25% $56,250
Horse shoe Miles, trail on ex. Road 4.2 $40,000 $168,000 25% $210,000
From Franklin to Cochranton Miles, trail on ex. Road 10 $40,000 $400,000 25% $500,000
From Franklin to Cochranton Miles, new trail 4 $90,000 $360,000 25% $450,000
Freedom Furnace Miles, new trail 1 $90,000 $90,000 25% $112,500

Table H-3: Cost Estimate of Spur Trail Projects
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